St Austell Town Council

To: All Members of St Austell Town Council
Dear Councillor

You are summoned to attend the Annual Meeting of St Austell Town
Council to be held in The Registrar's Office, Carlyon Road, St
Austell, Cornwall, PL25 4LD on Wednesday 15th May 2024 at 6pm.

Dl

David Poole
Town Clerk

8th May 2024
Tel 01726 829859

e-mail: david.pooley@staustell-tc.gov.uk
Website:  www.staustell-tc.gov.uk

AGENDA
1. Election of Mayor

(Purpose: To elect the Mayor and receive the signed
Declaration of Acceptance of Office).

2. Election of Deputy Mayor
(Purpose: To elect the Deputy Mayor).
. Apologies for absence

(Purpose: To accept apologies for non-attendance).

This meeting has been advertised as a public meeting and as such could be filmed or
recorded by broadcasters, the media or members of the public.

Please be aware that whilst every effort is taken to ensure that members of the public
are not filmed, we cannot guarantee this, especially if you are speaking or taking an
active role,
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Declarations of interest and gifts or hospitality
received.

(Purpose: To receive declarations of Members'’ interests
and gifts or hospitality received).

Dispensations
(Purpose: To consider requests for dispensations).

Minutes of Meeting held on 18t March 2024 Pages
1-8

(Purpose: To agree that the minutes of the above

meeting be signed as a correct record).

Matters to note

(Purpose: A verbal update from the Town Clerk on the
actions taken since the last meeting).
Note: No decision may be made under this agenda item.

Mayor’'s/Retiring Mayor’'s announcements

(Purpose: To receive an update from the Mayor and
Retiring Mayor on their engagements and any other civic
matters).

Public Participation

(Purpose: To invite members of the public to address the
meeting in relation to the business to be carried out at
the meeting).

Members’ questions (10 minutes maximum)

A Member may ask the Mayor or the Clerk any question
concerning the business of the Council, provided 3 clear
days notice of the question has been given to the person
to whom it is addressed. Every question shall be put
and answered without discussion. A person to whom a
question is put may decline to answer or undertake to
provide a full answer within a timescale agreed with the
Member. They may also agree to accept a question after
the deadline.

This meeting has been advertised as a public meeting and as such could be filmed or
recorded by broadcasters, the media or members of the public.

Please be aware that whilst every effort is taken to ensure that members of the public
are not filmed, we cannot guarantee this, especially if you are speaking or taking an
active role.



11.

12.

13.

14.

15.

Internal Audit Report for year ending 315t March
2024

(Purpose: To receive and note the Internal Audit Report
for the year ending 315t March 2024). (Attached).

Annual Governance Statement

(Purpose: To agree and approve the Annual Governance
Statement as part of the Annual Return for 2023/24).
(Attached).

Annual Return and Accounting Statements
2023/24

(Purpose: To agree and approve Section 2 of the Annual
Return and the detailed Accounting Statements for
2023/24). (Attached).

Standing Committees

(Purpose: To review the Terms of Reference and
membership of the following Committees:

1. Community Committee

2. Finance and General Purposes Committee
3. Planning and Regeneration Committee

4. Climate and Environment Committee

5. Staffing Committee

(Report attached).
Election of Representatives to outside bodies

(Purpose: To elect representatives to the following
organisations:

CALC - Larger Councils Liaison Group
(Currently Councillor M Brown)

Climate Action St Austell (CASA)
(Currently Councillor C Hamilton)

Pages
9-16

Pages
17-22

Pages
23-32

Pages
33-46

This meeting has been advertised as a public meeting and as such could be filmed or
recorded by broadcasters, the media or members of the public.

Please be aware that whilst every effort is taken to ensure that members of the public
are not filmed, we cannot guarantee this, especially if you are speaking or taking an
active role.



Carlyon Road Masterplanning Group
(Currently Councillors Bull and Lanxon and the Chair of
the Planning Committee)

Cornwall and Isles of Scilly Fiood Forum
(Currently Councillor A Cohen)

Cornwall Council Planning Partnership
(Councillor M Thompson)

Holy Trinity Church Grounds Steering Group
(Councillor C Hamilton)

Rural Services Network
(Councillor M Thompson)

Rural Service Network — Young Person’s Panel
(Councillor £ Stephens)

Rural Service Network — Older Person’s Panel
(Councillor P Guest)

Safer St Austell
(Currently Councillor T French)

St Austell Business Improvement District (BID)
(Currently Councillor T French)

St Austell Bay Economic Forum (SABEF)
(Currently Councillor M Brown)

St Austell Bay Chamber of Commerce
(VACANT)

St Austell Revitalisation Partnership
(Currently Councillors French, Pearce and the Chair of
the Planning & Regeneration Committee)

St Austell, Mevagissey, St Blazey, Fowey and
Lostwithiel

Community Area Partnership

(Currently Councillors Lanxon and Young)

This meeting has been advertised as a public meeting and as such could be filmed or
recorded by broadcasters, the media or members of the public.

Please be aware that whilst every effort is taken to ensure that members of the public
are not filmed, we cannot guarantee this, especially if you are speaking or taking an
active role.



16.

127.

18.

19.

20.

21.

The House Steering Group
(Currently Councillors Fox and Double)

Treveth - Penwinnick Road Steering Group
(Currently Councillors Gray and Hamilton)

Grass Cutting Policy

(Purpose: To approve the updated Grass Cutting Policy).
(Attached).

Schedule of Payments

(Purpose: To approve a schedule of payments from 9th
March 2024 to 37 May 2024). (Attached).

Planning Application

PA24/02280: Land South Of 67 Ledrah Road Ledrah
Road St Austell Cornwall. Qutline application with all
matters reserved for the subdivision of existing
residential curtilage to create plot for detached dwelling
with shared access from Ledrah Road. Ward: Central &
Gover.

Link: https:/planning.cornwall.gov.uk/online-
applications/applicationDetails.do?active Tab=documents&key
Val=SANNE87FGL1X00

St Austell - Buses

(Purpose: To receive a list of bus route changes
affecting St Austell post April 2024).

Schedule of meetings

(Purpose: To confirm a schedule of meetings for the
2024/25 civic year). (Attached).

Community Committee

(Purpose: To note the minutes of the Community
Committee held on the 25™ March 2024). (Attached).

Pages
47-64

Pages
65-70

Pages
71-72

Pages
73-76

This meeting has been advertised as a public meeting and as such couid be filmed or
recorded by broadcasters, the media or members of the public.

Please be aware that whilst every effort is taken to ensure that members of the public
are not filmed, we cannot guarantee this, especially if you are speaking or taking an
active role.



22.

23.

24.

25.

26.

Finance and General Purposes Committee

(Purpose: To note the minutes of the Finance and
General Purposes Committee held on the 2" April 2024).
(Attached).

Planning and Regeneration Committee

(Purpose: To note the minutes of the Planning and
Regeneration Committee held on the 8™ April 2024).
(Attached).

To consider excluding the press and public.

Under Section 1 (2) of the Public Bodies (Admission to
Meetings) Act 1960, it is proposed that, because of the
confidential nature of the business to be transacted, the
public and press be excluded from the meeting for the
business specified for the following item:

Item 25 is confidential because it contains commercially
sensitive information.

Town Centre Revitalisation Partnership

(Purpose: To provide an update on the rooftop garden
feasibility study and obtain authorisation to sign the
grant offer for the banner project).

Dates of Meetings

(Purpose: To note dates of future Town Council Meetings
-~ Monday 8t July 2024).

Pages
77-80

Pages
81-86

This meeting has been advertised as a public meeting and as such could be filmed or
recorded by broadcasters, the media or members of the public.

Please be aware that whilst every effort is taken to ensure that members of the public
are not filmed, we cannot guarantee this, especially if you are speaking or taking an
active role.



MINUTES of a MEETING of ST AUSTELL TOWN COUNCIL held on MONDAY 18t
MARCH 2024 in The Registrar’'s Office, Carlyon Road, St Austell, Cornwall,
PL25 4LD at 6pm.

Present: Councillors: Brown, Bull, Cohen, Fox, French, Gray, Hamilton, Kimber,
Lanxon, Pearce, Pears, Preece, Rowse, Stephens, Styles, Thompson and Young.

In attendance: David Pooley (Town Clerk} and Sara Gwilliams (Deputy Town Clerk).
C/23/152) Apologies for Absence

Apologies for absence were received from Councillors Clemo, Double and Guest.
Councillor Rowse had advised that he would be late.

C/23/153) Declarations of interests and gifts or hospitality received
There were no declarations of interest.

C/23/154) Dispensations

There were no requests for a dispensation.

C/23/155) Minutes of Meeting held on 29* January 2024

It was RESOLVED that the minutes of the meeting held on 29% January 2024 be
approved and signed as a correct record.

C/23/156) Matters to Note

In answer to questions, the Clerk confirmed that the works at Edgcumbe Road have
started and a letter has been sent to Cornwall Council regarding the Mid Cornwall
Metro Project but a response has not been received. Councillor Brown commented
that the Mid Cornwall Metro “virtual balloon ride” recently exhibited in Newquay is
reported to have cost £165,000. Councillor Pears, Portfolio Holder at Cornwall Council
advised that he did not know the cost of initiative, but the publicity included
exhibitions in Penryn as well as Newquay.

Arising from a question, Councillor Pears undertook to make enquiries with regard to
the parking bays and congestion at Clifden Road.

C/23/157) Mayor's announcements
The Mayor advised that she had attended the King Scout Awards in Scredda, the
Soroptimist Charter Lunch at Tywardreath, weekly briefings with the Clerk and a
meeting with Cornwall Council and surrounding Parish Councils with regard to the
proposed pedestrian crossing at Trewhiddle. She added that she has also been
involved in the preliminary interviews for the new Bishiop of Truro.

**Councillor Rowse arrived to the meeting**
C/23/158) Public Participation

None



C/23/159) Members’' questions
There were no questions from Members.

C/23/160) Emma Rodgers, Senior Development Manager — Treveth Holdings
LLP

The Mayor welcomed Emma Rodgers, Dominic O'Neill and Jacob Newman of Treveth
Holdings to the meeting. They provided an update on their work and proposals for the
former Cornwall Council office site at Penwinnick Road. Issues covered included:

Time scales for demolition and site clearance

Security of the site - options for improving security

Bats on the site

Trees on the site - including trees with ash dieback

Trough (timescales for its removal to Truro Road Park)

Timescales for the production of a planning brief and planning application
Stakeholder consuitation proposals

Public consultation proposals

The Town Council’s tenancy at The Stable Block (current lease expires 2025).

o & & & & & & & &

Mr O’Neill advised that the Cornwall Council Planning Brief for the site will be used as
guidance only as there are concerns about the density proposed. The business model
adopted by Treveth is open market rental properties over a 3 year tenancy period
with only a small proportion of properties for the open market. There will also be a
proportion of affordable housing.

It is hoped that Treveth will be in a position to submit a planning application late
summer/early autumn after a thorough consultation process. A stakeholder group is
in the process of being formed with representatives from the community, Town
Council, Revitalisation Partnership and the school. It is anticipated to have three
public meetings:

1. April - meet Treveth
2. May/early June to discuss concepts, layout and use classes
3. Detailed consultation prior to planning application submission

A website will be produced for people who cannot attend the consultation events in
person. There will also be regular updates on social media.

In addition, Ms Rodgers advised that once the demolition and levelling of the site has
taken place, they are mindful to take the hoardings down, install good lighting across
the site and allow pedestrian access. It is hoped that by allowing access to the site
there will be less anti-social behaviour and the public will be able to better visualise
the proposals as they develop through the consultation process.

Mr O'Neill advised that there is ash dieback on the site and two diseased trees have
been removed. A further three trees within the Tree Preservation Order area on the
site are also showing signs of ash dieback and will be managed accordingly.

The Listed Horse Trough is still in situ and once Listed Building Consent has been
obtained from Cornwall Council it will be re-located to Truro Road Park.



Mr O’Neill advised that the Town Council’'s lease of The Stable Block terminates in
December 2025 and that the current terms of the lease are linked to the Town
Council’s devolution project. Mr O’Neill confirmed they will contact the Town Council
in good time to start discussing the options available to the Town Council. Mr O’Neili
re-assured Members that no rash decisions will be made.

During discussion, Members raised the following issues/concerns:

The need for an open and transparent consultation process

The potential for a consultation event in the town centre

The future of Pondhu House

Concern with regard to high density housing on the site in the light of the

severe traffic congestion on the A390 and the Mevagissey roundabouts

o Why the site has been allocated for housing as it contradicts the Town
Framework

¢ The future of the Childrens’ Centre

The Clerk asked for nominations to sit on the Stakeholder Group. Councillors Gray
and Hamilton expressed an interest.

It was RESOLVED that Councillors Gray and Hamilton be nominated as the Town
Council’s representatives to sit on the Stakeholder Group.

The Mayor thanked the representatives from Treveth for their interesting
presentation.

C/23/161) St Austell Town Centre Revitalisation Partnership

** Mr Jonathan Nicholls, Hayhurst, Director, Hayhurst and Co Architects and Claire
Taggart, Associate joined the meeting by TEAMS**

By way of an introduction, the Town Clerk advised that there is a lack of large scale
funding at the present time and uncertainty as to what will be available in the future.
He stressed that it is imperative for the town to be “ready to go” as and when the
next round of large scale funding is announced. He stressed the need for smaller scale
priority projects to be either in progress or compieted when the large scale funding is
available to demonstrate that St Austell is a town that can deliver. The Clerk advised
that the Government's “High Streets Task Force” report is a helpful document and
complements the Masterplan.

The Clerk added that funding has been secured for the design of the church piazza,
Cornwall Council’s White River Place offices are scheduled to start within the next few
months, Cornwall Council’s Highways Department are looking at traffic flows/one way
systems around the town and feasibility studies are being worked on for student
accommeodation in the town centre. He is also hopeful that Cornwall Council will make
funding available for a refurbishment design of Duke Street and the old Fire Station
site.

The Clerk advised that although important, the roof top garden on its own will not
revitalisation the town centre and that it has to be progressed alongside other smaller
scale projects.

The Clerk welcomed Mr Jon Nicholis and his team to the meeting.
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Mr Nicholls advised that he would like to update members on:

1. Design
2. Structural Surveys
3. Next Steps

Mr Nicholls provided a recap on the Vision and four concept roof strategies:

Secret Garden
Pop Up Park
Market Garden
Clayscape

e e

He advised that following feedback on the strategies, the preferred approach from the
Town Council and Partnership was based around:

Café bar

Town Square
Pop up studios
Seating
Covered Market
Hall

Greening

NOU AW

Support for this strategy was provided on the basis that the impact on the existing
tenants would be considered throughout the project and minimised as far as possible.

Mr Nichols advised that whilst developing the preferred strategy the final costings
were coming in around £5m to £6m which was in excess of the indicative budget of
£3.6m. This cost, in the light of ongoing uncertainty around the changing economic
and political environment, required an urgent review of the project and key
representatives of the Town Council and Partnership met to make recommendations
on how to proceed.

The key representatives met and reviewed the position and agreed the following:

« The project needed to be completed within the £3.6m indicative budget as
outlined in the Revitalisation Plan and project specification;

« To focus the project outcome on Option 2 “Green Space” with potential for pop
up/ad hoc activity

o To expedite structural testing

Mr Nichols confirmed that the two original access points remain within the latest
design.

1. Side ramp access (by the butchers)
2. Vicarage Hill Square stair access

It was noted that the Vicarage Hill Square access includes the provision of a "Heritage
Square” which includes a seated area, open space and greening.

It was further agreed that the scaling back would probably result in the loss of a large
meeting hall and covered market.



Mr Nichols outlined the progress so far with regard to the commissioning of surveys,
engineer visits and associated costs. He explained that there are only a few people
who can carry out the survey works required and due to a number of RAAC projects
(crumbling concrete) the timescales have become protracted.

Mr Nichols stressed that the designs developed to date have been made on structural
assumptions based on a measured survey and the design code for the period of the
building. He advised that with the landlords consent, more invasive testing will be
carried out during April.

Next Steps

The pre-application advice is still ongoing, but initial talks with Cornwall Council have
been very positive. Once a more detailed design is worked up, the Planning and
Heritage Officers will be able to provide further feedback, particularly with regard to
the views to the Grade II listed Holy Trinity Church, proposed uses and any impact on
the neighbouring properties.

Consultation with the leaseholder and Partnership is due to take place tomorrow.

In late April (dependent on agreement with the leaseholder) more in depth site
surveys and testing will be carried out, the results of which will be used to formulate
an integrated structural design.

During discussion, Members raised the following:

¢ Confirmation that the designs are currently based on calculated load bearing
assumptions;

« The current proposals do not include a hall (to reduce costs), but they do
include an enclosed café space and a small meeting space;
The process adopted to reach this latest design proposal;

» The parallel process of the Town Council and Partnership receiving the same
information within a few days of each other.

Overall, the Town Council expressed their support for the proposal and the progress
so far.

The Mayor thanked Mr Nicholls for his presentation.
C/23/162) Nominations for Mayor and Deputy Mayor

The Clerk explained that, although legally the Mayor and Deputy Mayor are elected at
the Town Council’'s Annual Meeting in May each year, it was the Council’s usual
practice to choose a Mayor elect and a Deputy Mayor elect in March to ensure
continuity.

The Clerk further advised that Councillor Double had withdrawn her nomination form
for Deputy Mayor.

Members considered the nominations received for Mayor and Deputy Mayor for the
2024/25 Civic Year.

There was one nomination for Mayor. Councillor Young was proposed by Councillor
Hamilton and seconded by Councillor Pearce.
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It was RESOLVED to appoint Councillor Young as Mayor elect for the 2024/25 civic
year.

There was one nomination for Deputy Mayor. Councillor Hamilton was proposed by
Councillor Young and seconded by Councillor Pearce.

It was RESOLVED to appoint Councillor Hamilton as Deputy Mayor elect for the
2024/25 civic year.

C/23/163) Members appointed to outside bodies update reports
Councillor Lanxon advised that the football club are hoping to have a public exhibition
detailing their refurbishment plans within the next few weeks. She added that the
Community Area Partnership has recently approved the Trenowah Road crossing
highways scheme and the purchase of a mobile speed camera. The Town Council’s
preferred Highways Scheme for a pedestrian crossing at Tregonissey Road between
Poltair Schoo! and Cornwall College was not approved for formal consideration by the
Partnership.
C/23/164) Cornwall Councillor update reports
Members noted the written reports of Councillors Double and Rowse,
Councillor Pears advised that he is due to meet with transport colleagues shortly with
regard to the congestion issue at Clifden Road and that the bus service timetable is
due to change at Easter.

**Councillor Rowse left the meeting**
C/23/165) Schedule of Payments

It was RESOLVED that the schedule of payments for the period 20t January 2024 to
8" March 2024 totalling £178,256.55 be approved.

C/23/166) Planning and Regeneration Committee

It was RESOLVED that the minutes of the Planning and Regeneration Committee
meetings dated 5 February 2024 and 4™ March 2024 be noted.

C/23/167) Finance and General Purposes Committee

It was RESOLVED that the minutes of the Finance and General Purposes Committee
meeting dated 19'*" February 2024 be noted.

C/23/168) Community Committee

It was RESOLVED that the minutes of the Community Committee Meeting dated 26™
February 2024 be noted.

C/23/169) Staffing Committee

It was RESOLVED that the minutes of the Staffing Committee Meeting dated 11*
March 2024 be noted.
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C/23/170) To consider excluding the press and public.

It was RESOLVED that under Section 1 (ii) of the Public Bodies (Admission to
Meetings) Act 1960, the public and press be exciuded from the meeting for the
following items in view of the commercially sensitive nature of the business to be
transacted.

C/23/171) Piazza and Green Open Space

The Clerk outlined the funding position with regard to the proposed piazza and green
open space project and the next steps for design and delivery,

It was RESOLVED to:

1. Approve the project in principle;

2. Waive the Town Council’s Standing Orders and appoint the Town Council’s
preferred contractor, Mei Loci, to carry out the design and, if funding is
available, delivery of the project;

3. Contribute up to £2,000 from the Town Council’s reserves towards the design
project;

4. Set up a working group of key stakeholders to design and oversee the delivery
of the design project.

C/23/172) Town Vitality Fund
The Clerk outlined the proposed projects for Cornwall Council’'s Town Accelerator
Fund, Strategic Fund and Delivery Fund and the Town Council’s contribution towards

each project.

It was RESOLVED to approve the projects in principle and the Town Council's
contributions outlined in the table circulated.

C/23/173) Dates of Meetings

It was noted that the next Town Council meetings are due to take place on 29™ April
2024 (Annual Parish Meeting) and 15 May 2024 (Annual Town Council Meeting).

The meeting closed at 7.53pm.






HUDSON ACCOUNTING LTD.

INTERNAL AUDIT REPORT:

TO THE MEMBERS OF ST AUSTELL TOWN COUNCIL
YEAR ENDED 31ST MARCH 2024.

ISSUE DATE: 19/04/2024
ISSUED TO: TOWN CLERK



{INTRODUCTION:
Internal auditing is an independent, objective assurance activity designed to improve an organisation’s
operations. It helps an organisation accomplish its objectives by bringing a systematic, disciplined

approach to evaluate and improve the effectiveness of risk management, control, and governance
processes.

Scope:
The scope of the audit covers, as a minimum, the areas included in the Internal Audit Report
contained in the Annual Governance & Accountability Return,

Approach:

Audit work is carried out in line with the Chartered institute of Public Finance and Accountancy’s
Interna! Audit Standards and guidance issued by the National Association of Locatl Councils.

Where applicable we have included reference to ‘proper practice’ and the associated guidance as laid
out in ‘Governance & Accountability for Smaller Authorities in England’ which is applicable to financial
years from 1st April 2023.

Selective testing was carried out and the relevant policies, procedures and controls were reviewed.

GENERAL COMMENTS:
We would like to thank the staff for their assistance and co-operation during the audit.

The matters raised in this report are only those which came to our attention during our internal audit
work and are not necessarily a comprehensive statement of all the weaknesses that exist, or of all the
improvements that may be required.

It should be noted that assurance can never be absolute, The most that the internal audit service can
provide is a reasonable assurance that there are no major weaknesses in risk management,

governance, and control processes. The audit does not guarantee that the accounting records are free
from fraud or error.

The review undertaken obtained a level of assurance which has allowed us to complete the Internal
Audit Report element of the Annual Governance & Accountability Return with no qualifications
other than it has not fully met its obligations as Sole Trustee of a charity. In all other significant
respects, the control objectives were achieved throughout the financial year to o standard adequate
to meet the needs of the Council.

We have provided a table of audit recommendations that allow for the Council’s response which can

be used as an ongoing monitoring tool. We would be grateful if, in due course, it was completed and
returned to us.
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AUDIT COMMENTARY:

items in bold text within the body of the report represent our findings in respect of the
application of controls, text in italics represent suggested actions that fall short of being a formal
recommendation or do not necessarily pertain to the application of internal controls.

Previous Recommendations

There are no previous recommendations requiring action.

Accounting Records

The accounts have been properly maintained throughout the year.

Payments

Risk

Budgets

Income

A sample of payments was tested to establish whether the spending decision,
procurement process, certification and approval for payment were in line with Financial
Regulations as well as ensuring that payments were supported by invoices, VAT was
correctly accounted for, and payment controls were applied.

Payment

Further testing of payments made revealed no issues to report.

Grants
Grants paid were traced to the awards made by Members in the Minutes — all were
found to be in order.

Insurance
The Fidelity Guarantee remains adequate at £2 million.

Risk
The council reviewed its risk management arrangements and risk register in February
2024,

Setting
The budget and precept 2024/25 were properly approved by Full Council in December
2023.

Detailed estimates of income and expenditure were provided and budget performance
in the current year was taken into account.

The impact on the general fund and the use of earmarked reserves was taken into
consideration,

Monitoring
Budget monitoring has been undertaken in line with Financial Regulations.

Adequacy of Reserves

After allowing for earmarked reserves of £528,448 the general reserve stands at
£379,653; equating to 25% of gross expenditure, at the bottom of generally accepted
parameters.

The reserve level ratio to gross expenditure is higher than this if one-off expenditure in
2023/24 is excluded from the calculation.

Systems were tested to ensure that suitable controls are in place to ensure that all
income is received in a timely manner, that charges are correctly applied and that any
cash received is promptly receipted and banked.

interest

{1



Interest earned on the council investments has been accurately reflected in the
Ledger.

Library
Till rolis were checked to the income already audited a part of the interim audit and all
was in order,

VAT
VAT claims for the year have been submitted.

The year-end claim is in accord with balances held in the accounting statements.

Petty Cash

Assets

Payroll

Petty cash is rarely used and is adequately controlled.

the asset register has been updated to reflect acquisitions and disposals and the total
value of assets held has been accurately reflected in the AGAR.

The January payroll was tested with no issues to report.
The national pay award was accurately implemented.

Changes in employee Terms & Conditions were approved by Members and were
correctly applied.

Bank Reconciliation

Bank reconciliations have been carried out in a timely and accurate manner
throughout the year.

The year-end bank reconciliation was found to be accurate.

Accounting Statements

Trusts

The accounts were prepared on an income and expenditure basis and were in accord
with underlying records.

Year-end adjustments were reasonable and were properly accounted for.

Meetings of the Trusts have been held and as neither have any financial transactions
there is no need for separate bank accounts or ensuring that the accounts of the
Council are separately maintained.

The Charity Commission submission for the W J Adams Charity was 79 days overdue at
the time of the audit.
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Annual Internal Audit Report 2023/24

ST AUSTELL TOWN COUNCIL

www.staustell-tc.gov.uk/External_Audit

During the financial year ended 31 March 2024, this authority's internal auditor acting independently and on the
basis of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and
controls in operation and obtained appropriate evidence from the authority.

The internal audit for 2023/24 has been carried out in accordance with this authority’s needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the abjectives of internal control and alongside are the intemnal audit conclusions on whether, in all
significant raspects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

A. Appropriate accounling records have been properly kept throughout the financial year.

B. This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for. "

C. This autharity assessed the significant risks to achieving its objectives and reviewed the adequacy
| of amangements to manage these.

D. The precept or rates requirement resulted from an adequate budgetary process progress against
the budget was regularly monitored; and reserves were appropriate.

E. Expected income was fully received, based on correct prices, properly recorded and promptly
banked; and VAT was appropriately accounted for.

F. Petty cash payments were properly supporied by receipts, all petty cash expenditure was approved
and VAT appropriately accounted for.

G. Salaries to employees and allowances to members were paid in accordance with this authority's
approvals, and PAYE and NI requirements were properly applied.

-

H. Asset and investments registers were complete and accurate and properly maintaineg.
I. Periodic bank account reconciliations were properly carried out during the year.

J. Accounting statements prepared during the year were prepared on the correct accounting basis (receipts
and payments or income and expenditure), agreed to the cash book, supported by an adequate audit
trail from underlying records and where appropriate debtors and creditors were properly recorded.

K. If the authority certified itself as exempt from a limited assurance review in 2022/23, it met the
exemption criteria and correctly declared itself exempt. (If the authorily had a limited assurance v
review of its 2022/23 AGAR tick “not covered”)

L. The authority published the required infarmation on a website/webpage up to date at the time of the
internal audit in accordance with the relevant legislation.

S USISE S PSS S| Sf Q@S

M. In the year covered by this AGAR, the autharity correctly provided for a period for the exercise of I
public rights as required by the Accounts and Audit Regulations (during the 2023-24 AGAR period, v
were public rights in relation to the 2022-23 AGAR evidenced by a nolice on the website and/or
authority approved minutes confirming the dates set).

N. The authority has complied with the publication requirements for 2022/23 AGAR
(see AGAR Page 1 Guidance Noles).

0. (For local councils only)
Trust funds (including charitable) — The council met its responsibiiities as a trustee.

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).

Date(s) intemmal audit undertaken Name of person who carried out the internal audit

17/10/2023 06/02/2024 19/04/2024 S P HUDSON CPFA
Signat f h
ignature of person who g P W d son Dt 19/04/2024

carried out the internal audit

*If the response is ‘no’ please state the Implications and action belng taken to address any weakness in control
identified {add separate sheets if needed)

| **Note: If the response Is ‘not covered’ please state when the most recent internal audit work was done In this area and when it is
next ptanned; or, Iif ooverage is not requlred the annual intemal audit report must explain why not {add separate sheets if needed).

Annual Govemance and Aécounta'bﬁt'y Return 2023/24 Form 3 ) Page 3 ofé
Local Councils, Interal Drainage Boards and other Smaller Authorities
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HUDSON ACCOUNTING LTD

=

To Whom it may concern:

Reasons for No or Not Covered items 2023/24 Annual Internal Audit Report

ST AUSTELL TOWN COUNCIL

Item O

Whilst meetings of the charities were held and there are no financial transactions to keep separate
the Charity Commission return for the Registered Charity had not been submitted and was 79 days
overdue at the time of the final audit work carried out.

&, P W sem

S P Hudson CPFA

Director

Directors: Steve Hudson BA (Hons), C.P.F.A.
Company Registration: 6935832 (England & Wales)
Registered Office: Brynmor, St. lves Road, Carbis Bay, St. Ives, Cornwall, TR26 2SF
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AGENDA NO: 12

ST AUSTELL TOWN COUNCIL
COUNCIL MEETING - 15t MAY 2024

ANNUAL GOVERNANCE STATEMENT

1. PURPOSE OF REPORT

To approve the responses required for the Annual Governance
Statement which is a requirement of the annual audit undertaken by
the Council’s external auditors.

2. LEGAL AND RISK MANAGEMENT ISSUES

The annual audit of accounts is governed by the Local Audit and
Accountability Act 2014 and the Accounts and Audit Regulations
2015,

The Council is required to submit a summary set of accounts, an
Annual Governance Statement, an annual internal audit report and
supporting information to external auditors BDO LLP by the 1St July
2024, BDO LLP have been appointed by the Government to
undertake an audit of Parish and Town Councils. Members and
officers are required to report any conflicts of interest created by this
appointment. An internal audit has been undertaken by Hudson
Accounting Ltd. The annual internal audit report attached to the
return to BDO LLP is based upon the work of Hudson Accounting Ltd.
All audit reports and findings are reported to the Finance and General
Purposes Committee.

3. RESOURCE ISSUES

None outside of existing budgets.
4. EQUALITIES ISSUES

None.

5. ENVIRONMENTAL ISSUES
None.

6. RECOMMENDATIONS



It is recommended that Members:

e Approve the responses to be shown within the Annual
Governance Statement against each of the questions;

e Authorise the Clerk and Mayor to sign the Annual Governance
Statement on behalf of the Council.

¢ Advise of any conflict of interest relating to the appointment of
BDO LLP.

e Instruct the Town Clerk to advertise the electors’ rights after
the accounting statements have been approved in accordance
with the External Audit guidance.

e Agree to hold annual meetings of trustees after the next
Council meeting in July.

Background

BDO LLP are Government appointed external auditors. The Council is
required to report any conflicts of interest caused by this
appointment.

A copy of Section 1 of the return to be submitted to BDO LLP is
attached for the information of Councillors. The Council is required to
answer “Yes” or “"No” to a number of questions and explain any
answers of "No”.

The answers to Questions 1-9 should all be “Yes”,
Each question is discussed below.

Question 1 - The Town Clerk is a qualified accountant. Sound
financial systems and practices are in place as evidenced by the
recent Internal Audit report. Accounts are produced in accordance
with the Practitioners Guide published by the Joint Panel on
Accountability and Governance. Bank reconciliations are completed by
one officer and checked by another and are subject to reports to
Committee and inspection by nominated Councillors and the Internai
Auditor.

Question 2 - Systems of internal control are good with adequate
separation of duties and internal check. Internal Audit reports confirm
good working practices.



Question 3 - The Council has invested in training of staff in areas of
corporate governance, finance, human resources (HR), health and
safety and GDPR and subscribes to independent support services for
heaith and safety, HR and legal services. All reports identify legal and
risk management issues. There are no known legal proceedings which
will affect the Council or its financial standing.

Question 4 — Appropriate notices were placed in notice boards and on
the Town Council’s website and accounting statements are published
together with details of all transactions over £500. No members of
the public felt it necessary to question or challenge anything in the
Town Council’s accounts for 2022/23.

Question S - the Council’s risk register has been reviewed and made
more comprehensive in recent years. Reports on risk management
have been considered by the Finance and General Purposes
Committee and Council in February/March and the risk register was
updated as part of this review. Insurance covers were reviewed and
challenged through a tender exercise in 2023.

Question 6 - The Council has appointed Hudson Accounting as its
Internal Auditors. The Council receives a thorough professional
service and comprehensive reports. The Chair and Vice-Chair of the
Finance and General Purposes Committee have undertaken half-
yearly checks and spot tests using the approved checklists. In
addition the Chairman has received lists of all transactions each
month and checked their reasonableness asking questions from time
to time on any transactions that concerned him. Budget monitoring
reports have been published regularly and the Town Clerk has
monitored spending and income levels very closely during this period
of higher inflation.

Question 7 - all Audit reports are reported to the Finance and General
Purposes Committee and the Town Council has an excellent record of
dealing with and addressing points raised. There are no outstanding
audit recommendations other than a reminder to complete a nil
return to the Charity Commission for the Poltair Park charity.

Question 8 - All reports to the Council and its committees have
separate sections to identify any legal and resource implications to
aide consideration of these issues when completing and reviewing the
accounting statements. No post-year events with significant financial
implications have been identified.



Question 9 relates to Trust funds/assets. Both Poltair Park and Truro
Road Park have land held in trust with the Poltair Park trust being a
charitable trust registered with the Charity Commission. We have no
funds held in trust and do not therefore need to produce separate
accounting statements but we should submit an annual return to the
Charity Commission for the Poltair Park charity and hold annual
meetings of each trust to formally agree an annual report. The
meetings of the trusts were last held on the 24 July 2023. The next
meetings are due to be held on 8" July 2024. The return to the
Charity Commissioners has not yet been made but will be submitted
when the Council’s registration on a new computer system has been
approved.

Councillors are asked to agree the suggested responses to the
questions within the Annual Governance Statement section of the
form, approve the actions recommended and authorise the signing of
the completed document.

DAVID POOLEY
TOWN CLERK
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Section 1 - Annual Governance Statement 2023/24
We acknowledge as the members of:

St Austell Town Council

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2024, that:

Agreed

Yes No* Yes moans that this authonty:

1. We have put in place arrangements for effective financial prepared ifs accounting statements in accordance
management during the year, and for the preparation of v with the Accounts and Audit Regulations.
the accounting statements.

2. We maintained an adequate system of internal control made proper arrangements and acceplad responsibility
including measures designed to prevent and detect fraud v for safeguarding the public money and resources in
and corruption and reviewed its effectiveness. its charge.

3. We took all reasonable steps lo assure ourselves has only done what it has the legal power to do and has
that there are no matters of actual or potential complied with Proper Practices in doing so.
non-compliance with laws, regulations and Proper v

Practices that could have a significant financial effect
on the ability of this authonty to conduct its
business or manage its finances.

4. We provided proper opportunity during the year for during the year gave all persons interested the opportunity to
the exercise of electors’ rights in accordance with the v inspect and ask questions about this authority’s accounts.
requirements of the Accounts and Audit Regulations.

§. We carried out an assessment of the risks facing this considered and documented the financial and other risks it
authority and took appropriate steps to manage those v faces and dealt with them properly.

risks, including the introduction of internal controls andfor
external insurance cover where required.

6. We maintained throughout the year an adequate and arranged for a competent person, independent of the financial
effective system of intemal audit of the accounting v controls and procedures, o give an objective view on whether
records and control systems. internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised v responded to matters brought to its attention by internal and
in reports from internal and external audit. external audit.

8. We considered whether any litigation, liabilities or disclosed everything it should have about its business activily
commitments, events or transactions, occurring either during the year including events taking place after the year
during or after the year-end, have a financial impact on v end if relevant.
this authority and, where appropriate, have included them
in the accounting statements.

9. {For local councils only} Trust funds including has met all of its responsibilities where, as a body
charitable. In cur capacity as the sole managing corporate, it is a sofe managing trustee of a local
trustee we discharged our accountability trust or trusts.
responsibilities for the fund(s)fassets, including
financial reporting and, if required, independent v

examination or audit.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement.

This Annual Governance Statement was approved at a Signed by the Chair and Clerk of the meeting where
meeting of the authority on: approval was given:
and recorded as minute reference: Chair
Clerk
www . staustell-tc.gov.uk
Annual Governance and Accountability Return 2023/24 Form 3 ' Page 4 of 6
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AGENDA NO: 13

ST AUSTELL TOWN COUNCIL
COUNCIL MEETING - 15TH MAY 2024

ANNUAL RETURN AND ACCOUNTING STATEMENTS

1. PURPOSE OF REPORT

To approve the Annual Accounting Statements for the 2023/24
financial year and Section 2 of the Annual Return which summarises
the Council’s accounts.

2. LEGAL AND RISK MANAGEMENT ISSUES

The annual audit of accounts is governed by the Local Audit and
Accountability Act 2014 and the Accounts and Audit Regulations
2015.

The Council is required to submit a summary set of accounts, an
Annual Governance Statement and an annual internal audit report to
external auditors BDO LLP by the 1st July 2024. Internal audit
inspections have been undertaken by Hudson Accounting Ltd. The
annual internal audit report attached to the return to BDO LLP is
based upon the work of Hudson Accounting Ltd. All audit reports are
reported to the Finance and General Purposes Committee.

3. RESOURCE ISSUES

None outside of existing budgets.

4. EQUALITIES ISSUES

None.

5. ENVIRONMENTAL ISSUES

None directly.

6. RECOMMENDATIONS

It is recommended that Members:

e Consider and approve the detailed accounting statements
1
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and transfers to and from reserves as shown;

e Approve the accounting statements in Section 2 of the
audit return; and

« Authorise the Clerk and Mayor to sign the accounting
statements on the Annual Return on behalf of the Council.

Background

A copy of the detailed financial accounting statements for the Town
Council for the year ended the 31st March 2024 is attached for the
information of Councillors. Councillors are asked to consider and
approve the accounts and the transfers to and from reserves as set
out in the statements, to approve the summary accounts section of
the Annual Return form and authorise the signing of this document.

In addition to the Annual Return the Town Council is required to
submit the following information to the external auditor:

a. a financial year-end bank reconciliation and bank statements;

b. explanations for significant variances from last year to this
year;

c. quantified explanations for any differences between box 7 and
box 8 in section 2;

d. explanation of any “no” answers in Section 1;

e. details of earmarked reserves at year end if deemed high (not
applicable).

f. Proof that the Town Council has appointed an internal auditor
appropriately;

g. Details of capital projects over £100,000 in value.

2023/24 was a challenging year for the Council with a number of
significant projects and inflationary pressure on service costs. Careful
management of spending by your officers helped to keep within
budget and return a small surplus for the year.

Despite the difficult year, some important achievements were made
in the year including:

e The replacement and repair of safety surfacing at Truro Road
Park;

e Construction of a bat shelter and demolition of a pavilion in
Poltair Park;

e 49 trees planted in the parks and open spaces;

e The creation of further wildflower meadows at Bethel Park,
Brockstone Road and Cosgarne Triangle;

2
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Maintained a high quality service and organised various events
at the Library which is consistently the second busiest library
in Cornwall;

Obtained funding and delivered a major improvement scheme
at Bethel Park;

Capped a mineshaft in Bethel Park;

Instalied a new bus shelter at Holmbush;

Helped to fund town centre security guards and used a re-
deployable CCTV camera to improve two ASB hotspots;
Managed a Town Centre Revitalisation Partnership and
attracted funding to undertake feasibility and design work in
preparation for future funding opportunities.

The Financial Outturn

The surplus at the vyear-end is £13,025.27 after transferring
£136,960.51 from reserves and £92,001.64 to reserves (£30,000.00
for the Play Equipment Reserve and £62,001.64 for specific projects).
The Council’s earmarked reserves are now:

Elections Reserve £25,000.00
Repairs and Renewals Reserve | £404,676.50
Projects Reserve £98,772.28
TOTAL £528,448.78

The Projects Reserve is made up of the following commitments:

Sea Cadets grant - £10,000

Town Heritage Scheme - £13,835.57

Poltair Park Café - £5,298

Poltair Park toilet block demaolition - £5,000.00
CCTV cameras - £25,000.00

Church piazza project - £9,975.00

Community Chest — The Meadows - £1,023.14
Town Centre Revitalisation Project - £20,000.00
Ride-on mower - £22,000.00

The Elections Reserve is an amount set aside to fund future elections.

The Repairs and Renewals Reserve has been created to help fund the
cost of replacement and major repairs to play equipment. The
Council’s play equipment has an estimated replacement cost of over
£1million and significant units will require replacement or substantial
repairs within the next 5-7 years.

The outcome of the 2023/24 financial year was a surplus of

3
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£13,025.27. The Council’s General Fund balance has increased from
£366,627 to £379,653. This is considered to be an acceptable balance
and described by the independent auditor as “equating to 25% of
gross expenditure, at the bottom of generally accepted parameters”.

Conclusions

The Council has managed some very large projects during 2023/24
and successfully delivered these within its overall budget. It remains
in a healthy financial position and provides good service levels with a
council tax level lower than most comparable towns in Cornwall.

Members are asked to approve the draft accounting statements and
the transfers to and from reserves set out in this report.

DAVID POOLEY
TOWN CLERK



Profit and Loss

St Austell Town Council
For the year ended 31 March 2024

024 w023
Turnover
Car Park Income o - 245,954.22 o ZBOI,F.SS
Council Tax Grant 15,238.60
Interest Income 35,799.93 12,837.51
Library Income 5,767.21 6,935.35
Other Grants and Contributions 125,114.22 866.66
Other Income 4,131.83 9,110.46
Precept Payments 1,067,220.00 905,520.00
Public Convenience Charges 2,318.92 2,731.88
Rent Received 10,410.00 10,350.00
Transfers from Reserves 136,960.51 155,865.95
Total Turnover 1,633,676.84 1,379,863.96
Gross Profit 1,633,676.84 1,379,863.96
Administrative Costs
Book-s and Publications - {10.00) 131.99
Cleaning & Domestic Supplies 19,192.99 8,773.79
Contract Hire and Operating Leases 613.42 10,538.66
Contract Payments 158,546.41 151,411 87
Election Expenses 11,651.68
Electricity 16,303.03 10,386.11
Fuel 10,014.58 9,161.90
Gas 8,390.54 5,930.95
Grounds Maintenance Supplies 20,656.20 i7,268.38
Insurances 10,745.05 18,016.67
IT / Communications 22,513.89 20,299.88
Mayors Allowances 91.85 296.85
MembersAllowance e 15.30
Misceilaneous Expenses 128,184.58 127,975.58
Miscellaneous Grants 65,913.50 52,653.06
Office Supplies 10,020.85 3,655.86
Other Transport/plant expenses 2,892.16 44,164.06
Play Equipment 216,500.18 20,064.00
Printing and Stationery 2,674.56 3,600.00
Protective Clothing 2,375.47 3,086.56
Publicity 812.00 890.00
Rates 35,925.37 79,051.10
Recruitment 33.00 1,376.60
Rent f Room Hire 5,541.00 5,561 00
Repairs f Maintenance Premises 50,121.87 31,725.25
Repairs/ Maintenance-Vehicles/Plant 12,089.66 6,364.67

Profit and Loss St Austell Town Council 3 May 2034 2' -.1 Pagelof2



Profit and Loss

Road Fund / Taxes
Salaries  Wages

Small Grants Scheme
Subscriptions

Training

Transfer to Reserves
Transport Insurance
Travel and Subsistence
Water

Total Administrative Costs

Operating Profit

Profit on Ordinary Activities Before Taxation

Profit after Taxation

Profit and Loss 5t Austell Town Council

014 w023

1,290.00 1,170.00
691,055.16 625,830.84
7,500.00 7,223.00
B.076.97 7,750.83
2,927.88 1,785.00
92,001.64 86,520.00
3,089.20 3,066.21
546.54 446.33
2,370.34 11,424.00)
1,620,651.57 1,374,768.30
13,025.27 5,095.66
13,025.27 5,095.66
13,025.27 5,095.66

3 May 2024 Page 2 of 2
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Balance Sheet

St Austell Town Council

As at 31 March 2024
31 MAR 2024 31 MAR 2023
Fixed Assets
Tangible Assets i st =
Ceremonial Assets 99,505.71 99,745.71
Land and Buildings 398,317.41 179,167.73
Long Term Investment 10,000.00 13,000.00
Office Equipment 22,033.01 2142751
Street Furniture inc Notice Boards 129,871.60 121,855.85
Vehicles, Plant & Machinery 124,289.49 124,210.49
Total Tangible Assets 784,017.22 559,407.29
Total Fixed Assets 784,017.22 559,407.29
Current Assets =
Cash at bank and in hand
Library Cash Account 100.00 100.00
Mayors Charity Account 282.00 163311
NW Business Reserve Account 21,106.4% -
NW Current Account 113,649.32 15,016.33
Petty Cash Account 7.86 56.00
Total Cash at bank and in hand 135,145.67 116,805.44
Accounts Receivable 3,916.60 5,257.59
Debtors and Prepayments 21,557.01 16,152,236
Short Term Investments 770,083.30 835,389.86
Total Current Assets 930,702.58 973,605.25
Creditors: amounts falling due within one year
Accounts Payable 33,175.30 24,223.26
Accruals 9,556.40 14,629.55
StAUSTELL TC - Credit Card 2,528.12 2,551.59
VAT {22,658.63) i7,834.14)
Total Creditors: amounts falling due within one year 22,601.19 33,570.26
Net Current Assets (Liabilities) 940,034.99

908,101.39

Total Assets [ess Current Liabilities

Net Assets

Capital and Reserves
Asset Revaluation Reserve

Capital Financing Reserve
Current Year Earnings
Earmarked Reserves
General Reserve

Total Capital and Reserves

Balance Sheet St Austell Town Council 3 May 2024

1,692,118.61

1,692,118.61

96,652.00
687,365.22
13,025.27
528,448.78
366,627.34
1,692,118.61

29

1,499,442.28

1,499,442.28

5.6,892.00
462,515.29
5,095.66
573,407.65
361,531.68
1,499,442.28
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Section 2 — Accounting Statements 2023/24 for

St Austell Town Council

Year ending

Notes and guidance

31 March 31 March Please round all figures lo nearest £1. Do not leave any
2023 2024 boxes Hlani and repert £0 or Nif balances. Alf figuires must
£ E agree to underlying financial records.

1. Balances brought Total balances and reserves at the beginning of the year
forward 1,004,285 940,035| as recorded in the financial records. Value must agree to

Box 7 of previous year.

2. (+} Precept or Rates and Total amount of precept {or for IDBs rates and levies)
Levies 905,520 1,067,220| raceived or receivable in the year. Exclude any grants

received.

3. (+) Total other receipts Total income or receipls as recorded in the cashbook less

318,478 4294 96| the precept or ratesflevies received (line 2). Include any
grants received.

4. (-) Staff costs Total expenditure or payments made to and on behalf

of all employees. Include gross salaries and wages,
625,831 691,055 employers NI contributions, employers pension
contributions, graluities and severance paymants.

5. (-} Loan interest/capital Total expenditure or payments of capital and interest
repayments 0 0| made during the year on the authority’s borrowings (if any).

6. (-) All other payments Total expenditure or payments as recorded in the cash-

662,417 837595| book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried Total balances and reserves at the end of the year. Must
forward 940,035 908101 equat (1+2+3) - (4+5+6).

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 952,195 905229| holdings and short term investments held as at 31 March —

To agree with bank reconciliation.

9, Total fixed assets plus The vaiue of all the property the authority owns — it is made
long term investments 559,407 784,017| up of all its fixed assets and long term investments as at
and assels 31 March.

10. Total borrowings The outstanding capital balance as at 31 March of all loans

0 O trom third parties {including PWLB).
0 O 0 O E 0

11a. Disclosure note re Trust funds v
(including charitable)

11b. Disclosure note re Trust funds v
(including charitable)

The Councii, as a body corporate, acls as sole trustee and
is responsible for managing Trust funds or assets.

The figures in the accounting statements above
exclude any Trust lransactions.

| certify that for the year ended 31 March 2024 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Fingficial Officer before being
presented to the authority fpy approval

03/05/2021

Date

| confirm that these Accounting Statements were
approved by this authority on this date:

as recorded in minute reference:

Signed by Chair of the meeting where the Accounting
Statements were approved

Annual Governance and Accountability Return 2023/24 Form 3
Local Councils, Internal Drainage Boards and other Smaller Authorities”
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AGENDA NO: 14

ST AUSTELL TOWN COUNCIL
COUNCIL MEETING - 15" MAY 2024

STANDING COMMITTEES

1. PURPOSE OF REPORT

To confirm the Terms of Reference and membership of each of the
Council’s standing committees.

2. LEGAL AND RISK MANAGEMENT ISSUES

It is good practice at the Annual Meeting of the Council to review
the Terms of Reference for each committee and to agree the
membership of each committee.

3. RESOURCE ISSUES

None.

4, EQUALITIES ISSUES

None.

5. ENVIRONMENTAL CONSIDERATIONS

The Council has declared a climate emergency. All Committees and
decisions should take into account environmental implications.

6. RECOMMENDATIONS
It is recommended that:

1. The Terms of Reference of each committee be approved as
set out in this report.

2. The membership of each Committee be agreed.




It is good practice at each Annual General Meeting to review the
Terms of Reference of standing committees and to agree the
membership of each committee,

It is suggested that the committee structures and Terms of
Reference for the 2024/25 civic year should be as set out on the
following pages. The membership of each committee is as shown.
Members are asked to consider if they wish to change any of the
committees they sit on.

DAVID POOLEY
TOWN CLERK
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STANDING COMMITTEES - MEMBERSHIP

2024~25
Planning & Community Finance and GP Climate &
Regeneration Committee Committee Environment
Commiittee Commiittee
Malcolm BROWN Anita COHEN Malcoim BROWN | Richard CLEMO
Jackie BULL Anne DOUBLE Jackie BULL Anita COHEN
Anita COHEN Julie FOX Richard CLEMO Peter GUEST
Julie FOX Peter GUEST Tom FRENCH Colin HAMILTON
Tom FRENCH Oliver KIMBER Mark G Andrea LANXON
Mark GRAY Crystal PEARCE Andre XON Tim STYLES
Colin HAMILTON Jeremy PREECE Cryst CE Mike THOMPSON
Oliver KIMBER Richard PEARS RO Julian YOUNG
Andrea LANXON Jordan ROWSE _dutian YOUN
Jeremy PREECE Ethan STEPHEN
Tim STYLES Mike THOMPSON
Mike THOMPSON Julian YOUNG
Ethan STEPHENS
Julian YOUNG
(14 12 8 )
Quorate = 5 ora 4 Quorate = 3 Quorate = 3
Ward P ing muRity | Finance Climate &
e [and GP Env
Committee | Committee

5 4 1
Poltair & 4 | 2 2
Mount i
Charles
Central & 6 3 3 5
Gover
Total 14 12 9 8

The Mayor is an ex officio Member of each Committee

Staffing Committee

Councillors: Mayor of St Austell (Chair), Tom French,
Jackie Bull, Malcolm Brown, Anne Double.

Approved: 15" May 2024
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Planning and Regeneration Committee

Purpose:

To deal with planning, regeneration, economic development,
highways and licensing matters on behalf of the Council.

Responsibilities:

To respond, on behalf of the Town Council, to consultations on
planning matters and other consultations relating to matters
within the remit of the Committee;

To consider issues, consultation documents and policy
initiatives relating to the regeneration and economic
development of the St Austell area and to respond, on the
Council’s behalf, as appropriate;

To direct all activity designed to regenerate the town and
promote economic development in the St Austell area;

To monitor the work of and liaise as necessary with the St
Austell Town Centre Partnership;

To consider issues, consultation documents and policy
initiatives relating to highways and transportation;

To prepare an annual budget estimate for the areas within its
remit for submission to full Council;

Spending Limit: Up to £10,000 on any one item, subject to
expenditure being within an agreed budget head and policy
and a suitable procurement process being put in place.
(Expenditure outside these limits to be recommended to full
Council for approval).

Relevant Delegations:

Responses to planning consultations and other consultations
within the remit of the Committee;

To direct activity designed to regenerate the town and
promote economic development in the St Austell area;

Approval of planning and other relevant training within
budget;

37



The Clerk in consultation with the Chair and Vice Chair {(and
the loca!l Cornwall Council Ward Member where appropriate)

may agree a response to consultations in cases when a
response is required urgently.

3%



Finance and General Purposes Committee

To oversee the governance arrangements of the Council including
its financial and administrative arrangements and the management
of the Council's property, information technology and
communications. To manage public conveniences, car parks and
the library service.

Responsibilities:

e To oversee the financial management of the Council and
support the Responsible Financial Officer of the Council;

o To regularly monitor income and expenditure against budgets
on behalf of the Council;

e To direct the Council's communications activity, including
public information, consultation and engagement, and media
relations;

e« To oversee the Council's public conveniences, car parks and
library services;

e To maintain adequate and robust internal and external audit
arrangements and to receive and ensure that audit reports
are properly considered and acted on;

s« To oversee the Council’s property portfolio and maintain and
review appropriate asset registers and insurance
arrangements;

e To oversee and approve the Council’s information technology
requirements including telecommunications;

e To manage and oversee the Council’'s risk management and
health and safety arrangements;

e To review policies and procedures at agreed intervals;

e To prepare an annual budget estimate for the areas within its
remit for submission to full Council;

¢ Spending Limit: Up to £10,000 on any one item, subject to
expenditure being within an agreed budget head and policy
and a suitable procurement being put in place. {(Expenditure
outside these limits to be recommended to full Council for
approval).
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Relevant delegations:

Appointment of Internal Auditor.

Risk Management

Health and Safety

Insurance arrangements.

Banking and Treasury Management arrangements.

Allotment administration (subject to £2,000 limit per
annum)

To approve responses to consultation papers on
governance matters.

The Town Clerk be authorised to transfer monies between
bank accounts and to undertake investment activities in
accordance with approved Treasury Management
Strategies.

See separate paper detailing specific financial delegations.
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Communities Committee

Purpose:

To direct all activity designed to improve the community and
cultural life of the St Austell area including the environment.

Responsibilities:

To direct all activity designed to benefit the town and its
community, except those aspects reserved to other
Committees;

To operate the Council's Small Grants Scheme, and
recommend revisions to the Scheme for approval by full
Council;

To manage the allotments, sports grounds, open spaces,
verges and bus shelters which are owned, leased or managed
by the Town Council;

The management of contracts for CCTV, parks and open
spaces, footpath maintenance and weed treatment works
within budget;

To approve responses to consultation papers relating to
matters within the remit of the Committee;

To manage the Council’s input to issues relating to youth
services and The House;

To maintain the Council’'s environmental initiatives;

To prepare an annual budget estimate for the areas within its
remit for submission to full Council;

Spending Limit: Up to £10,000 on any one item, subject to
expenditure being within agreed budget head and policy and a
suitable procurement process being put in place. (Expenditure
outside these limits to be recommended to full Council for
approval).

Relevant delegations:

Grants under the Council’s small grants scheme.



Grants up to £10,000 provided they are within an approved
budget.

Small environmental projects costing less than £10,000 within
budget.

The management of contracts for CCTV, parks and open
spaces, footpath maintenance and weed treatment works
within budget.

To approve responses to consultation papers relating to
matters within the remit of the Committee.
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Climate and Environment Committee

Purpose:

To direct activity designed to reduce the Council’s carbon footprint.
To investigate and report such measures that will impact efforts to

meet

the challenges of a climate emergency and make

recommendations to full Council.

Responsibilities:

To develop a climate emergency plan;

To oversee environmental initiatives within the remit of the
Committee;

Approval of climate and environmental training within budget;

To advise other committees, when relevant, about proposed
changes that they have responsibility for that may impact
negatively on carbon emissions;

To consider issues, consultation documents and policy
initiatives relating to the climate emergency and to respond
on the Council’s behalf, as appropriate;

Work with Cornwall Council and other agencies where mutual
benefits exist;

To support and work with neighbouring parish councils where
appropriate;

Investigate appropriate sources of external funding;

To liaise with Government agencies, Cornwall Council,
strategic partners and members of the community to educate,
inform and advise on carbon reduction;

To prepare an annual budget estimate for the areas within its
remit for submission to full Council;

Spending Limit: Up to £10,000 on any one item, subject to
expenditure being within agreed budget head and policy and a
suitable procurement process being put in place.
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(Expenditure outside these limits to be recommended to full
Council for approval).
Relevant delegations:
e Carbon accounting and monitoring;

e To approve responses to consultation papers relating to
matters within the remit of the Committee.

10
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Staffing Committee

To deal with all staffing matters on behalf of the Council including:

Making recommendations to the Council on changes to the
staffing establishment;

Appointments within the staffing establishment approved by
the Council, except as delegated to the Town Clerk;

Performance review and training;

Disciplinary, capability and grievance procedures in
accordance with the procedures approved by the Council;

Terms and conditions, pay and pensions issues in accordance
with national and [ocal policies and practices approved by the
Council.

Delegations

As above, where such matters are within approved budgets.

Town Clerk to deal with staffing matters within the scope of
the approved Scheme of Delegations.

The Mayor and one other member of the Staffing Committee
to undertake the performance review of the Town Clerk.

Exclusions

The full Town Councit to approve the Council’s staffing
establishment and the procedures to be adopted for the recruitment
and selection of the Town Clerk.

11
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Reviewed and updated April 2024

St Austell Town Council

Grass Cutting Policy

Poltair Park



Reviewed and updated April 2024

St Austell Town Council
Grass Cutting Policy

Background

The Town Council is committed to maintaining and providing access to as
much safe, well managed open space as possible. It has declared support
for the “climate emergency” initiative and is actively working to off-set
carbon emissions by planting shrubs and trees and choosing plants which
will encourage pollinators.

The Council has reviewed all of the parks, open spaces in residential areas
and roadside verges in its management to determine how they should be
managed in the future. The individual sites and their treatments are as
shown in schedule 1.

General Practices
e All operatives will have Highways accreditation and be qualified to
operate ride on mowers, push mowers and brush cutters in a safe
and appropriate manner.

e Grass cutting commences in March/April and continues until early
November (weather permitting).

¢ The Council has insufficient resource to maintain any open spaces to
the standard of a domestic lawn.

e It is not possible for the Council to collect and remove all grass
cuttings as it would require a very large storage space.

e Where practical, wildflowers will not be cut back until they have
seeded and died back.

¢ Bulbs will not be cut back until they have died sufficiently to aliow the
nutrients to be absorbed back into the bulbs.

» Signage where appropriate to publicise the wildflower areas.



Reviewed and updated April 2024

Standards

The following standards will be adopted:

Parks and Open Spaces - standard 1

» Grass to be cut every 2-3 weeks (subject to suitable weather and
ground conditions).

» Grass cuttings not collected to allow nutrients to be absorbed back
into the ground.

Parks and Open Spaces — standard 2

o Grass to be cut every 3-4 weeks (subject to suitable weather and
ground conditions).

» Grass cuttings not collected to allow nutrients to be absorbed back
into the ground.

Parks and Open Spaces — standard 3

¢ No regular mowing to encourage wildflowers.
e Grass to be cut back once a year and grass to be removed.

Residential Estates

e Grass to be cut regularly and opportunities for trees and pollinator
friendly shrubs to be explored. Where it is practicable, orchards
should be considered.

e Grass cut approximately every 3 weeks between April and
September.

» Grass cuttings not collected to allow nutrients to be absorbed back
into the ground.

Roadside verge — standard 1

e Grass cut approximately every 3 weeks between April and
September.

e Grass cuttings not collected to allow nutrients to be absorbed back
into the ground.

Roadside verge — standard 2

e A strip of grass approximately 1 metre wide to be mowed next to the
highway and remainder to be allowed to grow wild until
September/October.

Wild areas to be cut once a year in September/October after seeding.
Grass cuttings/arisings to be collected where possible.
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Roundabout — standard 1

o Grass cut every 2-3 weeks where formal planting adopted.
Roundabout — standard 2

o Wildflower areas cut once a year in September/October after seeding.

e Grass cuttings/arisings to be collected where possible.
e Visibility splays maintained.
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Truro Road Park

Schedule 1
St Austell - Central & Gover Ward
Description Maintenance Standard Notes
Clinton Drive Residential Estate
Truro Road Park Parks and Open Spaces
Standard 1
St Mewan to Truro Road | Roadside Verges
A390 (north side) standard 1 -
St Mewan to Truro Road | Roadside Verges
A390 (south side) standard 2
‘ Edgcumbe Triangle Parks and Open Spaces | Section of
standard 1 poppies added
for 2024 D-Day
Parks and Open Spaces commemoration.
standard 3 (areas defined
for bulbs and wildflowers)
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A390
side

McDonalds/Asda

Roadside verge standard
2

A390 residential side

Roadside verge standard
1

Westbourne Drive

Residential Estates

Chy Pons

Parks and Open Spaces
standard 2

Higher/Lower Woodside

Residential Estates

Eastbourne Road and
Tolcarne Close junction

Roadside verge standard

1

Plant fruit trees

Operations
Manager (OM)
does not think
this site is
suitable for tree
planting.

Queens Estate

Residential Estates

Cemetery Park

Parks and Open Spaces
standard 1

Parks and Open Spaces
standard 3

Cut strips of
grass in front of
gravestones for
easy access

Plant pockets of
wildflowers.
Differential
mowing
throughout the
park.

MS4N has
completed this
work and
management has
been taken on by
the Town
Council.
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Margaret Avenue grassed | Parks and Open Spaces Consult residents
| area standard 2 on the possibility
of planting fruit
trees

! 4 Cherry trees
have been

! planted by the
! Town Council.

Chipponds adjacent to | Parks and Open Spaces Plant blackthorn
Quarry standard 2 or fruit trees on
grassed area in
front of the fence

Penmere Road Park
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St Austell - Bethel & Holmbush Ward

Field of Hope

Description Maintenance Standard Notes
Parks and Open Spaces Differential

standard 2

Parks and Open Spaces
standard 3

mowing i.e. in
circles around
the bases of
trees

This has been
implemented in
order to preserve
any wildflower in
the spring and
early summer,

Bird sanctuary estate

Residential Estates

" Mitchell Road

Residential Estates

Plant fruit trees

Operations
Manager does
not think this
area is suitable
for planting fruit
trees.

Penmere Open Space

Parks and Open Spaces
standard 3

2 large sections
will be left to
naturalise in
2024 with mown
paths through for
access.

 Longpark Way

|
]

i Residential Estate
|

Consult residents
to find out what
they would like to
see in the area.
Possible planting
of fruit trees in
the squares

S
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Sandy Hill Park

Sandy Hill (inside fence)

Parks and Open Spaces
standard 2

Parks and Open Spaces
standard 3

3 maple trees

planted in 2023.
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St Austell - Bethel & Holmbush Ward

Description

Maintenance Standard

Notes

| Killyvarder Way

Residential Estate

Potential to plant
cherry trees.
Perhaps a theme
of cherry trees

Boldventure

e

Residential Estate

Potential to plant
trees on grass
area where the
stones are.
Consult residents
to find out what
they would like
for the area.

Chapel Field Estate

Residential Estate

Chapel Field Park

Parks and Open Spaces
standard 2

'Bethel Park

Parks and Open Spaces
standard 1

Park upgrade
completed in
2023. Grass
cutting regime
remains the
same but 5 more
trees have been
planted.
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-

Chapel Field Park

J St Austell - Bethel & Holmbush Ward

Description

Maintenance Standard

Notes

' Bucklers Lane

Residential Estate

Plant more
trees/fruit trees.
Wildflower
planting.
Wildflower
planting on land
next to the
church.

Operations
Manager to look
at implementing
this in 2025.

Lyons Road

Residential Estate

Plant wildflowers

Operations
Manager has
assessed the site
as not suitable
for wildflowers.
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Daniels Lane

Roadside verge standard
1

Keep wildflower
area (by the
telephone box).
Area to be re-
seeded with
annual
wildflowers in
2024

Jubilee Meadow

Parks and Open Spaces
Standard 3

Potential to plant
more trees
(possibly sweet
chestnut).
Southern end of
Jubilee Meadows
plant more trees.

Forest for
Cornwall planted
15 trees in
December 2022.

Open space will
be left to re-wild
and have paths
mown through
the longer grass
from 2024
onwards.

Manfield Way

Parks and Open Spaces
standard 3

Keep path clear

The Meadows

Parks and Open Spaces
standard 1

Parks and Open Spaces
standard 2

Parks and Open Spaces
standard 3

Keep existing
wild area.
Potential to plant
more trees on
the Retallick
Meadows
boundary.

9 trees have
been planted in
the park since
2022.
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Parkway/Manor
Close/Meadway

Thornpark Road Park

Residential Estate

Manor
Close/Parkway
junction -
potential to plant
more trees
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St Austell - Poltair & Mount Charles Ward

Description

Maintenance Standard Notes

| Prince Charles Park

Parks and Open Spaces
standard 1

Wildflowers
under the trees.
Plant more trees.

Sporadic ASB
issues in the
park. Not
suitable for
wildflowers for
the time being

Prince Charles Estate

Residential Estate

Estate entrance —
plant daffodils

Lostwood Garden

Parks and Open Spaces
standard 2

Sporadic ASB
issues in the
garden. Site
returned to
grassed open
space.

Poltair Avenue/Lostwood
junction

Residential Estate

Area adjacent to
community garden

Residential Estate

Residents’
survey/speak to
Poltair residents
association

Poltair Park

Parks and Open Spaces
standard 1

Wildflower areas
(rye grass check
type). Plant trees
and wildflowers
along the north
edge

Wildflower areas
not suitable due
to grassed area
being very well
used for football
etc.
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Library Garden Parks and Open Spaces SALSA
standard 1
Library Front Garden Parks and Open Spaces Plant

standard 1

trees/wildflowers

Japanese
Umbrella Pine
planted in 2022.

' Sycamore Avenue

Residential Estate

Sycamore Avenue Large
grass area

Residential Estate

Leave as it is for
the present time.
Consult residents
to find out what
they would like
for the area.
(Possible strips of
wildflowers)

Thornpark Road

Parks and Open Spaces
standard 2

Pocket park
funding project

Ropehaven Road

Residential Estate

Polmarth Close

Parks and Open Spaces
standard 3

Plant wildflower
meadow on
sloping area

Grass left to
grow wild with
paths mown
through

Landrew Road verges

Roadside verge standard
1

Landrew Road Park

Parks and Open Spaces
standard 2

Phernyssick Road

Roadside verge standard
1

Plant daffodils

Asda roundabout

Roundabout standard 1

A
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Cromwell Road

Roadside verge standard
1

Polmear Road junction

| Roadside verge standard ;
| 1

Plant magnolia
trees

Add 2 more
magnolia trees in
2025.

Mount Charles
roundabout verges

Roadside verge standard
1

' Woodland Road Park

Parks and Open Spaces
standard 1

In the bottom
corner by the
children’s centre
add more trees

Completed.

Eliot Road verges

Roadside verge standard
1

Eliot Road and Bramiley
Close junction

Roadside verge standard
1

Woodland Close Park

Parks and Open Spaces
standard 2 (standard 3
for wild areas)

Play area - cut
short

Section of grass
left to grow long
to increase
biodiversity.
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Woodland Road Park
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AGENDA NO: 17

ST AUSTELL TOWN COUNCIL
COUNCIL MEETING - 15t MAY 2024
SCHEDULE OF PAYMENTS

9th MARCH 2024 to 3" MAY 2024

1. PURPOSE OF REPORT
To approve a schedule of payments made since the last meeting.
2. LEGAL AND RISK MANAGEMENT ISSUES

There is a requirement for the Town Council to approve all
payments made. All payments are authorised by at least two
signatories and all payments must be within the budgets approved
by the Council. Payments methods used are cheque, BACS, direct
debit, credit card and petty cash.

3. RESOURCE ISSUES

The payments made and proposed are all within the Council’s
approved budgets.

4. EQUALITY ISSUES

None. Payments are usually made promptly to small contractors
and charitable groups to help avoid cashflow difficulties.

5. ENVIRONMENTAL ISSUES

All items procured are delivered to the office by van or lorry. Where
possible items are procured locally and from sustainable sources or
using recycled materials.

6. RECOMMENDATIONS

It is recommended that Councillors approve the attached Schedule
of Payments totalling £562,498.92.

DAVID POOLEY - TOWN CLERK
1

L5



LG



T

¥20Z A € 01 $Z0Z Yose 6 pouad ay) 404

12UNCY UMO |[BISNY IS
a|npayss Juawiey

-~
%ed Jejod 0L°€L 691921580% ssauisng Joj anog sove $202 Je 22
seoeds UedQ pue Sied JBYIO 0Z bLIL #8S2G0NIS P11 S1IPNPOId BiNsie pueuaS sSove ¥Z02 Je Z2
»ed Jep Aoud 0L'6FE'E §1.220000iN palWI YN AD HewWS paigmold SovE 20T JeN ZZ
saoedg ued( pue syed JBul0 00°G.2 PZ€ 1200 PY1 smopespy |euoiid P1eD UpaID ¥20Z Je 1.2
Jueld pue Lodsuei) BSEIE 29805¥81023 suopnjog ssauiEng JEIs|y 398Q P2uQ ¥20Z Je 0T
sauobale) adyny £0°¢ PZ£ 0200 TIes N3 vozeury PIED UPBID ¥202 JeiN 02
ssuobiajel ajduny 1£°25 ¥Z'€'0220 ITre’s N3 uozewy ped upard ¥Z0Z JeN 0Z
UORENSILIWPY [8J2U6) 669 850VS.56Z PN (3N} Aedpposn ngaq wauq $202 JeN 61
UOHENSILIWPY [RIBURS) 0ZEF 133 MEN 1q8Q 2uQ ¥Z0Z Je Gt
jueld pue Lodsued] 94892 GL8TrPl P (g9} aupaug sove $Z0Z 18N G
e|d pue podsuel) 00°0¢ 629901 P Ausulyoely uaples) sweyess S0vs ¥20Z JeiN S
Jue|d pue podsuel} Q0’8 £€£9901 P17 AlouIyoely UBPIED) SWEYRID savg ¥Z02 JeiN S
|4 pue Uodsuel) 9g /€L 102201 P17 AUSUIOR UBPIES) SWEYRID sovg PZ0Z Je S
s@oeds uadQ pue sxed JBUI0 00'9E6 84801718 S@0|AISS i8] Jeneeq s0vg +20Z 18N G
Alesgr 00°802'L ZI-P2IET0T-PTLSEIZ08 10UNGY |leMmILeD) 1gaq paug $Z0T JeN S
UONRASILIUPY [R18UDS) LL'Z9 018796 23l Sove ¥20Z Je 61
JuBld pue yodsues) £9°/+Z 8125891 PY] SICIORI] JURDUIA Sove ¥Z0Z JeiN G
Med JeD Aoud SSLLL Z00000 ¥Z2Z062 SWaY soveg $20Z 1B S
savedg uadQ pue syed Jayi0 00°0ZL 98L/T13LSNY LS P11 (MS) s#o1neg uapies sove ¥20Z Jey S
wed Je0 Aoud 2298 6¥B8SY00LS [lpuneg [eMWoD sove AL
sauobajen aldmny 00°9LL 6Z22220¥202 SPO Soveg $202Z JeiN S
Med Jeyod 00'80y +859 P17 Buussuibu3 soosed Auoy save +20Z JeN GI
Weld pue podsued] Q0's1 £29901 I AlBuiyoepy uspIes) SWeyels sovd ¥20Z JeN G1
}ed 18D Aoud 08'641 7L ¥Z2S9LNN PaLIT YN AHD HeWwS pagmoly Save ¥20Z Je SiI
Jue|d pue Jodsuel) 0’84l 0Z9901 PIT ABUIYOBY UBPIES) SIEYRID) Sovs ¥Z0Z JeiN S
s80edg UadQ pue sxed JPUI0 00°SE1 I8PELS P11 BBUD v W sova ¥Z0Z JeN S
Wed JeD Aoud 00°'929'c XE10Z29208 12UNGD |BMLLIOD 1gaqg paug ¥Z0Z 18 G
seoedg usdQ pue sxped 190 00021 £09r pIn uog 3 Aey @ Sove $20T JBN 51
UonBASILIWPY [RI8U25) 9P E01L' L1 LE49680€S fedonyy younz SIvE ¥202Z JeN S
Aieiqr) 2109 8199v2£2/9 PAUWIN YN 023u47 savd +20zZ Je S
weld pue Jodsuel] £4°222 888zYY1 P11 (89} aunaAuQ sSove ¥20Z JeiN S
seoerdg usd() pue s)ied 18410 08'S9Z 957SSRE0NI JamodN Sove ¥20Z 18N 1
s80BdS UsdQ pue Sed 18410 66'8 1266 PIuos ¢ Aey sSovd +20zZ JeN SiI
seordg Uad() pue $3ed JsUID 09011 SZ9L1 P uos 3 Aey g Sovd $202Z 18 S1L
UONEASIUUPY [BIBUDD) 20 FIE £ore SRS LISAIDRIG0 Sove ¥202 Jen Si1
[2ILOWSIBY JIAID BF LS9 |1 BEPESYOOLS I1PUNGY JBMLIOD S$ave 207 18N S
Aeiar ZgsLt 26518512 P11 sanddng ug-iods SOve 20T JeN )
aloug uopesienray auad uma) 00°928'98 6¢ €2 ANI P 00 B 1sNyhen sSave ¥2Z0Z 18 S
seuoBeied oldmn 00°002 orerIS auaIBAH Jatem N sSove $202 JeN S
uBld pue podsues) Z5°€E £960Zr210Z3 suonnjog sseusng JEISy 1gaqg pang P20z JEN €1
UONBASIUILIPY |E18UB5 66 ¥3L 128615£0Z20A pajwn 33 Igeq pang ¥Z0Z JBN Z1
UOHRASIUWPY [RI9USS 00'EL PTETLOD TrE'S N3 uoZewy pIED HPAID ¥202Z 18N 21
weld pue podsues) 05228 YZELLDD gasueMS yIAQ pIeD BpaI $TOZT JeN 11
saoedg uad(Q pue syed JPUl0 S6'S6 YZELLOD P11 SAUOAOIPAH O1d MG pIeD upaiD $20Z BN L1
anuay) 350D Npaln ESOEYEITY 12BJU0D poyjaps JuswAied aeq



saoeds uad() pue s)ed Jeyl) pe'rLL
sja)o] oud 00'v96'S
3ed lejod 00°66€
saoedg uad() pue syued 18UI0 §1'S8S
Jueld pue Yodsued) /965
uoRNSIUIIPY [RISUSD) PG Z9
uoneNsiuiwWpY |eJBURS 20°2ES
Aeign oL prL
ALDD 00'S8
sjgpo )| Aoud 00291
}ed Jed Aloud 02'691
ALDD LEL0P'L
SEANDS YINOASNOH U1 00'000'S
Med JeD Ao 05202
#8N0OH Nypuodnoolg 9IgelS #8°0LL
ALDD 00'002'LE
wed Jed Aoud S1EL0'2
Wed Jed Aioud 08°ZLY'L
Aeuqr 00°0E9
sjallo] Aoud Zi'Gh
seoedg uad() pue sywed JaUID E1°02
UE|4 pue Jodsuel] 66'SE
saoedg uad() pue sHed 18I0 B6'vY
uonensiuwpy [essuss 00'v0s
Aieiqry 66'29
weid pue podsued) #¥'SLL
Aeign y9'LL
Wed qelod +6°L6L
saoedg uadQ pue sed Jauio (00°642)
saoedg uadQ pue s)wed JaYlo 00'542
Aueyn stofel 00 0rR
UCHENSIMIUPY |BIBUAS) $77/G
Aesqn L2001
uolensIuILIPY |eJaua 00 6S
sjelIo] Aoud 65982
asSNoH NYpUO4HI0lg 8iqels GZ'+89
Aeiqr 05'€l
Aueys slofep 0012
Aesqn 05°L09
saoedg ued pue s)ped BUID 8225
uonznsiupy [Bsusn J0'6L8
el pue yodsues) peLZZ
UCRBJISIULLPY |2JBUaL) GB'L
UONEJISILIWPY |BISUSS) BE DIB'GS
Aeqr1 {(00w1L)
ssoedg uadQ pue eg 12UIO (00°0L)
saoedg uadQ pue syied Jaul0) 06 ¥SZ')
sa0edg USdQ PUE SHIBJ JBYID BE 0L
Aeiqr] 92°¢21°)
uoneLSILILIPY [e19UsD) 00'9E
saoedg uad( pue syed JOYI0 £9'60Z
Aesql 16280
sapoBalen sdninw 2869

yeLEL

B6EVE

Sdv/iLIEe

6Lil

Gl6

¥eTSL6

GiPE

vCL69LE2L9

AU

SZ/ve0e ¢49951059
S00000-ANI

268-0L

g9te

GZ/vZ0T XTSEII0S9
g9ZL¥P09

¥Z00-ANI

GZirZ0Z 01GEQL0S9
04£200001N
SZ/ve0C 19¥5S51059
S11881L
LBSZI0LOYI

€041 156971
£94510€9%1

B0 S60W
9509¥52arl
052£0981023
S508rrSarlL

¥e2¥ 120

PP LIOD

€401

OrLFSLIMD
C089-ANI
80£65851000:0I
80BE0PSEOY
9G29-ANI

veog Aenuep

4

eAUl
1562851¢
INAVXdLOD LPES
65/6/¥81L023
010d

dg93

LA T
¥2'ese 00
86£900ZZ5
YT EYEZOD
0LELVPEEO
269-¥EET
FAANALL
SE80FPOO
1585.1580F

P17 uos g Aep Q

pPajiwI] Sa0AI8S UoNINISUC) SdY
P17 AB0J02g Aaug) |BAUYA

P11 uog g Aew a

Aeldzul

EI

B NER TERD AL o)

PSRN YN 00247

oBua] ajen

JIUNDY) [JeMUIO.)

P17 Aegiedpuly

|1ounoD umo | Aenbmen
jlemwon) a|doad Bunoy
[IDUNOT) [[BMWIOD)

pauwn N jlemug ojuay

aid (1vsny 15

{IDUNQY) [lEMWOS)

palwl YN A Vews pagmold
JIOUNOY) [[BALLIOD)

SED Yyshvg

P17 R2Q xymang

P17 103 Xymauns

P17 102410 XYMang

18

P Wang xumang

SUOIN|0S SSBUISNg JEIS|IY

P 102410 Xymaiog

(1ounoy) jlEMWOD

P11 smopeey [enoid

P17 SMOPE3Y [BUOIH

Bunmony Auuyor

23l

suonnjos Buwes|D (exbon
JBUOISSIUWIOT) UONBULIO| 3y |
$SBUISNG 10y 30IN0G

suonnjog Buueay) E21507

| Jaajunjoa

slayang $,80Jeadq
{uonepossy voddng Aeigr ||@I1SnY 1S) YSTVS
P17 saiddng up-jodg
sweymo eleg

suonjoS ssauIsng Jels|y

feo vy

¥Z0Z YoIBW - S1S00U() pue sabepy sauees
asussie|dsiq

BIUBW MOPESH

P11 $801AJ8G SISEM BYIG
TS (13 uozewy

{1BUNOY AJUNOD) JUSY

pajWI] SUNOY |B307 JO UDLEIDOSSY |[EMLLIOD
pajw Mn uopse|sy

PONWIT M [eRY) IOUSY
$S8UISNG JOf 32IN0G

sova
Sovg
sova
Sovg
Sova
Sove
sove
Sove
sove
Sove
SOove
sove
sSova
sove
1geq waung
sova
¥g8q wang
sove
12 Paug
1qaQ paig
wqaq paua
1990 wanq
ngeq waug
uqaq 1ang
ugqaq Pang
uqaq pang
wgaq 1wang
ugeq wang
al0u 1Ipan - pIes Npasd
pied upasd
Sove
sovd
Sove
1980 Paxq
sove
sove
SOVE
SOVe
Sove
sova
Sove
waad weug
used Aued
sove
8)0U ypaud - PIED PBID
2jou P2 - PBD HpBID
1qaQ Peng
pIeD NPRID
Sovg
sova
Sove
sove
sova

b
N}

$202 4y g0
$2Z0z 1dv 80
¥20¢ Jdv g0
¥20eg 1dv 80
#20z 1dv g0
#202 1dy 80
20z 1dv 80
20z 1dv 80
#20Z 1dv 80
20z 1dv 80
#202 4dv 80
¥20Z J9v 80
¥20Z 1dv 80
¥Z0Z 19v 80
+202 Jdv 80
¥20z Jdv 80
#2021y 80
¥Z0Z 1dv 80
¥Z0z 1dv 80
vZ0Z 1dv v0
¥Z0Z 1dv £0
+202 1dv €0
¥20Z Jdv £0
$20Z 2y £0
¥20Z Jdv £0
¥202 4dv €0
¥20z 4dv €0
#202 1dv 20
¥20Z Jdv LD
#2Z0Z 4dv 10
$Z0Z BN 82
$Z0Z e 82
PZ0Z BN 82
+Z0Z 1B 82
vZ0T BN 82
¥20Z 1eN 82
$Z0T 1eN Q7
¥Z0Z 18N 82
¥202 JeN 82
¥202Z Jen 82
¥202Z Jenl 82
¥20Z Jen L2
¥202 18 52
PTOZ JBN §2
¥Z0Z 18N §2
v20Z 18 52
20T 18 52
¥Z0Z BN 2
20T 18N 22
¥20z BN 22
$Z0Z 1eN ZZ
+20Z e 22
$Z0Z &N 22



We|d pue Lodsuel} ¢G0S
weunsaaul 06°802'9¢22
saoedg uad() pue s)ed JeUl) §1°259'L
Aeigrt 0052
Wed Jeg Aloud G6'LY9
uonensIviWpY |essuss 00'+59
uonpensiuilupy jejeues) 00055
sigpoL Aoud 007008
Palold uohestEIASY BIURD UMOL 00" P86
uonenNsSIIWPY |elauss) £'09.'9S
we|d pue Lodsuel| 8200
seordg uadQ pue syped Jayi0 06'91L
szoedg uadp pue syed Jay10 91'ovL
sededs uad) pue s)EJ IO £/ /67
saoedg uadp) pue sxued J8UlD LS 471
sauobajen aidyny 00°91Z
uonensiuiwpy |ejsuss) 09°g6S
sauobaied a|diin 00'951
seoedg uadQ pue swed JsUlD vZ 9
uonessiullupy |ejeus Gy 0L
uonensiuiwpy |BIsusd v L5
ALDD 95°2€6'9
Aeign 55°602°1
JBIUOWIAIBT ANT) DD00Z
sjueigy/sioalord IS 00'051
UONENSIUIWPY |BJAUSS) OF vOL
seuoBeien sdyny 08°908'L
We|d pue podsuel] 01 4GE'L
Aseaqr 117209
Med Je)0d 667289
Wed Jed Aold 90'L6€
yed Jed Aoud 09'1
Jue|d pue Lodsued| G2 L]L
UoHENSILILDY [BIBUSS) 6SSE
JuE|d pue podsuei] §1°9v6
Wed Jed Aoud 02'655°1
seoedg UadQ PUB SYEd JaYl0 L9121
Wed Jel Aoud 6928t
ssoedg uadQ pue sed JaYIO 8T L1
sauoBaje) aldiny 00°00Z
Uohens|uWpY |BJsuss) Q0L
Hed Jed Aloud 00')
JuE|d pue podsuei| 99°¢Z1
Wed Jed Aoud 66512
uonensitiwpy |ejsuasy Qo 9v
pu3 suer Aessiuobal] O0'6S
Med e Aoud 00 LLL'E
Aieigqr) 0o's0Z'L
UCRENSIUILDY |BJaUss) 9G'661
jue|d pue podsuel| §9°2+2
ped uejod 211742
seoedg uadQ) pue syed JaUiD 98°ZS
UOJENSIUIWDY [BIBUSD) 68'8ZB'C

50852981023

45710224
9eee
8852000010
91514545
1478

st g
Z10000-S2/PZ-ANI
d493
22911981023
S9.9€S
FORZINIS
BE9SZLOLNI
8260€ES
FATXAN] FAA
L0EOLO0000
SL9EMS
9L29es
19250000
£8ZESLIMD
£88£002
98010€69
810}

RISV
£ZHSEIreIOLNY
69089
602491
50820£63
20870€63
S8065P001L8
punyas xped Jed
B0LLO)

0LLi91
122LE08S
BOLLYS
08€20000IN
LZSLPS

6¥9-1S

13d

<0d
06816581023
£00000 ¥2E08C

L-G2/v202-209829208
L-SZFZ0E-XELOZRI08
L-§2/Pe0C-¥Z.L5€9208
99GLEEEL 220N
9eress81 023

zesel
0EL SZKZ

SUOIINJOS SSAUISNG JB)SHY
[1oUNOD) JeAMWLIDD

P17 s82IMRg SlSeM Blig
saoinag Buiues|D Mopuips BoIM3
paIu >N AN Hews pagmo|y
sURUNODOY ueguewdeyn
Bununooy uospny

aus|BAH Jalepa Hra

PY7 S2IUYIR1099) €9

$z0z udy - sisosuQ) pue sabepy sauges
SUONNIOS SSBUISNG JEIS| Y

P BBUD v N

P11 {MS) 8aH |00 aduely
somodN

P BBuo w N

Sro

$|PUNOY IS YINCS

(MS) 10u0D paap 211dwo)
Py BBUS v N

P11 (IN) Aedpuops

231

19

§ouno?y AJUno:) Juay

anue) suy (|81sny 1S

YNy ANUNWIIo JeAly Slum
P17 diysusuped seolveg (einy
P Auedwo?) vonpadsu) Aejq ayl
Pi7 siooel | JuaduIp

[PpuUNoD Aunol Jusy

[IPUNOD AJUNOY) JUsy

|I2UNOD) JIEAWLIOT)

1950 Wed Jen

PY SI0l0B1 | JUBDUIA

IBULNG AS

PI7 si0joel | Juaduip

PajWIT 3N AMD Hews pramaly
P BBro v N

palw YN AuD Hews pigmol4
P BBuD v

suaiBAH Jatem Yrg

SWEI[|IMS) BIBS

As100d QH

SUONNIOS SSBUISNY JBLS|IY
SWavY

1S2AEN

[IPUNOY) |IBAMLLIOD

JI2UNDY) |[EAMWOD

IUNOYD) [[EMUIOD

psywf 33

SUDAN|OS SSauIsng JBIS|Iy
PaILIT M DE LOSIYOINH

P uos g Aey g

POUWIT S|IHUNGY) |07 JO UOHBIDOSSY [[emMLor)

1gaQ eag
SdvHO
HECIEREC |
Sovd
Sovd
sovd
Sovd
Sovd
50vd
$ovd
1qaq waag
Sova
Sova
Sovd
sova
50vd
sovd
sova
sOvd
Hagsq 1Bsa1q
s0vd
sove
sovd
Sovd
50vd
50vd
sove
$ovd
s0vg
sova
sova
Sova
sova
sova
$ovd
sova
Sova
§ova
sova
$Ovg
useg Anad
used Ajad
ngaq waig
ugqeq wang
nqeq wang
Hgaq pang
Hngqag wang
Hqag wang
nqeq waug
1qeqg waag
ngeq waig
Sova
SOva

G
-

vZ0Z AW L0
¥2Z0zZ 1dv 0¢
¥20z 1dy 67
¥20z Jdv oz
#20z 1dvy 9z
¥202 1dv 92
$20z 4dv 92
¥20z 1dy 92
¥20z My 92
¥20Z 4dv 52
$20Z 1dy 2
¥20Z Jdv 61
¥202 Jdv 61
#20z Hdv 6L
¥202 v 61
¥Z0z Hdv 61
¥20z My 61
¥202 Jdv 61
$20C Hdv 61
¥Z0zZ 4dv 6L
¥20z v 61
¥20Z 4dv 61
#20z 1dy 61
¥Z0zZ 1dv 61
¥Z0zZ Hdv 61
¥202 4dv 61
¥20Z Jdv 61
¥20Z Jdv 61
¥202Z 4dy 61
¥20Z My 61
¥20Z 4dv 61
¥z0z 1dv 61
¥20z Mdv 61
#20Z 4dv 61
$20g Hdv 61
20z Hdv 61
¥202 4dv 61
¥20Z Jdv 61
¥20z 4dv 51
$202 4dv 61
¥20z Jdv 81
¥Z0Z 4y 8L
¥20Z Jdv L1
$20Z 10y 9L
¥202 Jdy 5|
¥Z0Z Jdv 5|
$20Z Jdv G|
$20Z Jdy GL
¥202 Jdv 21
¥20Z 2dy 01
¥Z0Z 1dv 80
+20Z 1dv 80
¥20Z 1y 80



Jo

Z6'86¥'Z95 1ejoL

UOHEASILIIPY [EJBUAS) §8'1G 08186 23l Sove ¥20z Ae £0
seoedg uadQ pue syed JBylO 006221 66251 P INBYMLLOD Sove #20Z e £0
seoedg uad( pue S)ed JBD 9061 6ZrLL P17 uog B Ae O Sove ¥Z0Z Aen £0
saoedg UadQ pue syed IBYO 08'¥Z 0L951L pves 2ien Q sOvg ¥20Z AeW £0
yed 180 Aoud 90091 200000-ANI pIN Aegpedpuldy Sova $Z0T Ae £0

198014 UoiESIRYASY UBD UMOL 00'0FE° LT LL7ET ANL P11 03 B Isunyley Sova ¥Z0Z AeN £0
8SNOH NUPUO4NIo0Ig 3IQeIS LELSL ZLBS-ANI suonnjos Buwes) |eaibo s$ova $20Z AB €0
ALDD 10'L00'E 9915€0006 oaneuy sovd ¥20Z AeN £0

saoedg usdp Pue $¥ed JAI0 0S't Z196 piiuog g Aew g Sovd ¥Z0Z Aen £0
AJeuq 0082 LISFSZL Y SUCHENUNWWIOSD S-H-W SIvE ¥20Z Aen £0

Aesgn 2109 1GLE6L£2L9 palw YN 0084k sove $Z0Z Aen €0

ied e Aoud BE¥5H 800000-ANI P17 Aegpedpuld Sova +20Z Ae €0

Aeiqr] $Z1ELYL 8569-ANI suohnjog Buuea)) |exbon sova 202 A8 £O

seordg uadp pue syped JBYI0 ¥9'6Z 0g8rlL pr1uos % e g sovd ¥Z0Z Ae €0
saoedg uadp pue yped B0 6E'ES 5069 P uog ® Ae sove ¥20Z AeW £0
Aeign £4'952 10168512 P11 senddng up-lodg sovd ¥202 Ael £0

s50Bdg USd() PUB SHB JBYID +'8Z Z0€L P uog  Aen d sove ¥202 Al €0
seoedg uadp pue syied Jaylo 9. '6F Aeidzul Sove #202 Aen £0
UOREASIUIWIPY [BIBURD) Z0'8FP 8%t $80|M85 1 [3APRIG0 Sovd #20Z Ae £0
sa0edg usdQ) pue s3ed J8ul0 08'CH £9Ls P uos 2 AeN Q Sove ¥202 A £0
ssucBajen aidninw 00002 169-1S suabAH J91B M 1M $ova v20Z Aew €0

ALDD 00°8L 050bSTL P17 SUCHEDILNWIWOYD S-d-W SOve 202 AW £0

uonensiuIwpy [eieuss 00F0S NS 960N 19 1gaqg Poug ¥202 Ae Z0
segeds uadp pue s)iied JBUI0 66 L€ #LPS0YELYL P PaUg XYMals nqaq Paxg ¥20Z feW 1O
Med JeD Aoud 0902y L-GZ/PZ02-22L01L0E08 1BUNOD (IBMWOD ugaq wang $20Z fen LD

saocedg uadQ pue sxued Jeyi0 86°L1 829986411 PY 10840 XYMaIg 1gsQq weng vZ0Z AW 10



ST AUSTELL TOWN COUNCIL

SCHEDULE OF MEETINGS - May 2024 to May 2025

6th May 2024

15th May 2024
20th May 2024
27th May 2024

3rd June 2024

10th June 2024
12th June 2024
17th June 2024
24th June 2024

tst July 2024
8th July 2024
15th July 2024
22nd July 2024
29th July 2024

5th August 2024

12th August 2024
19th August 2024
26th August 2024

2nd September 2024
9th September 2024

16th September 2024
23rd September 2024
30th September 2024

7th October 2024

14th October 2024
21st October 2024
28th October 2024

4th November 2024

11th November 2024
18th November 2024
25th November 2024

2nd December 2024
Sth December 2024

16th December 2024
23rd December 2024
25th December 2024
26th December 2024

1st January 2025
6th January 2025
13th January 2025
20th January 2025
27th January 2025

3rd February 2025

10th February 2025
17th February 2025
24th February 2025

3rd March 2025

10th March 2025
17th March 2025
24th March 2025
31st March 2025

Tth April 2025

14th April 2025
18th April 2025
21st April 2025
28th April 2025

5th May 2025

12th May 2025
19th May 2025
26th May 2025

TBC

Day Time Meeting

Monday Bank Holiday
Wednesday 6.05pm Annual Town Council Meeting
Monday 6.00pm Planning & Regeneration Committee
Monday Bank Holigay

Monday 6.00pm Community Committee
Monday 6.00pm Planning & Regeneration Committee
Wednesday 6.30pm Mayor Making Ceremony
Monday 6.00pm Planning & Regeneration Committee
Monday 6.00pm Finance and General Purposes Committes
Monday 6.00pm Climate and Environment Committee
Monday 6.05pm Council

Monday 6.00pm Planning & Regeneration Committee
Monday

Monday

Monday

Monday

Monday 6.00pm Planning & Regeneration Committee
Monday Bank Holiday

Monday 6.05pm Council

Monday 6.00pm Community Committee
Monday 6.00pm Finance and General Purposes Commitiee
Monday 6.00pm Planning & Regeneration Committee
Monday

Monday

Monday 6.05pm Council

Monday 6.00pm Climate & Environment Committee
Monday 6.00pm Planning & Regeneration Committee
Monday 6.00pm Finance and General Purposes Committee
Monday

Monday

Monday 6.00pm Community Committee
Monday 6.00pm Planning & Regeneration Committee
Monday 6.05pm Council

Monday

Monday

Wednesday Christrnas Day

Thursday Boxing Day

Wednesday New Year's Day

Monday 6.00pm Planning & Regeneration Committee
Monday

Monday 6.00pm Ciimate & Environment Committee
Monday 6.05pm Council

Monday 6.00pm Planning & Regeneration Committee
Monday

Monday 6.00pm Finance and General Purposes Committee
Monday 6.00pm Community Committee
Monday 6.00pm Planning & Regeneration Committee
Monday

Monday 6.05pm Council

Monday 6.00pm Community Committee
Monday

Monday 6.00pm Finance and General Purposes Committee
Monday 6.00pm Planning & Regeneration Committee
Friday Good Friday

Monday Easter Monday

Monday Annual Parish Meeting
Monday Bank Holiday

Monday 6.05pm Annual Town Council Meeting
Monday 6.00pm Planning & Regeneration Commiittee
Monday Bark Holiday

Mayor Making Ceremony

Excludes Extracrdinary Meetings and Working Groups

Location

Registrars
Registrars

Registrars
TBC

Holy Trinity
Registrars
Stable Block
Registrars
Registrars
Registrars

Registrars

Registrars
Registrars
Stable Block
Registrars

Registrars
Registrars
Registrars

Stable Block

Registrars

Registrars
Registrars

Registrars

Registrars
Registrars

Registrars

Stable Block
Registrars

Registrars

Registrars
Registrars

Stable Block
Registrars

Reqgistrars

Registrars
Registrars

T8C
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MINUTES of ST AUSTELL TOWN COUNCIL COMMUNITY COMMITTEE held on
MONDAY 25* MARCH 2024 at The Registrar’'s Office, Carlyon Road, St Austell,
Cornwall, PL25 4LD at 6pm.

Present: Councillors: Cohen, Double, Fox, Kimber, Pearce, Preece, Thompson and
Young

In attendance: David Pooley (Town Clerk) and Sara Gwilliams (Deputy Town Clerk}).
CC/23/61) Apologies for absence

Apologies for absence were received from Councillors: Guest, Pearce, Rowse and
Stephens.

**Councillor Double advised that she needed to leave the meeting by 7.30pm**
**Councillor Young advised that he needed to leave the meeting at 7pm**

CC/23/62) Declarations of Interest

None.

CC/23/63) Dispensations

None.

CC/23/64) Minutes of the Meeting held on the 26 February 2024

It was RESOLVED the minutes of the meeting held on the 26%™ February 2024 be
approved and signed as a correct record.

CC/23/65) Matters to Note

The Clerk advised that despite concerns from the Town Council, Pentewan Valley
Parish Council and St Mewan Parish Council, the Trewhiddle Crossing will be built out
as designed.

CC/23/66) Public Participation
There were no members of public present.
CC/23/67) Grass Cutting Policy

The Clerk outlined the grass standards currently adopted and advised that the
Operations Manager has reviewed the policy and is open to moving Polmarth open
space, Jubilee Meadow and Penmere Road open space to Parks and Open Spaces
Standard 3 to help increase biodiversity. During discussion, the following
issues/points of discussion were raised:

The need to update the notes section of the policy
Consideration be given to planting blackcurrant, raspberry and gooseberry
bushes to encourage foraging
e The need to keep the A390 grass verge short
The encroachment of the grass onto the pavement at Penwinnick Road
e The potential for a flower maize



Members expressed their gratitude to the Operations Manager and his team for their
continued hard work across the town.

It was RESOLVED that the Grass Cutting Policy be updated as suggested for the
Town Council’s consideration and approval.

CC/23/68) The House — Quarterly Report
October 2023 to December 2023

The Clerk referred Members to a quarterly monitoring report and advised that Young
People Cornwall (YPC) continue to provide an extremely valuable service for young
people in the St Austell area. YPC employ over 40 staff and have proved very
successful at raising grant funding to maintain services.

Members discussed a number of matters including:

Services for autistic young people

Savings generated for other agencies

The availability of other services and activities for young people
Services for young people with learning disabilities

The Deputy Town Clerk advised that it was hoped to have a presentation by Nick
Smith, the Chief Executive of Young People Cornwall, at a future meeting.

It was RESOLVED to note The House Quarterly Report Oct - Dec 2023
CC/23/69) St Austell Townscape Heritage Scheme - Final Report

The Clerk advised that the final evaluation report for the St Austell Townscape
Heritage Scheme had been published and that the project had improved a large
number of properties in the town centre including:

The Market House

Tregonissey House

The former Tregarne Sunday School
1-3 Victoria Place

32-32a Fore Street

The Trinity Centre, 3 Market Street
2-6 Bodmin Road

Café Tengo

3 Fore Street

1 Vicarage Hill

9 Church Street

Moustache Jacks

High quality improvements have been made and the cumulative impact has been
excellent.

It was RESOLVED to note the report and thank Andrew Richards for his excellent
work.

TH



CC/23/70) Small Grants Scheme

Members considered a grant application from White River Community Church and
Family Centre to fund part of a town centre fun day planned for 15" August 2024.

It was RESOLVED to award a grant of £150 to the White River Community Church
and Family Centre for the August fun day.

Councillor Fox provided some feedback on the St Piran’s Day event which the Town
Council had helped to fund and thanked the Council for its contribution. Music on the
day was well received. The Market House experienced improved footfall, the NHS
promoted free health checks, Community Energy Plus distributed grants to eligible
people and good coverage was achieved in the Voice newspaper and on CHAOS radio.
Councillor Kimber passed on positive comments that he had received.

The Chair thanked Councillor Fox for the update and for her hard work.
CC/23/71) Project Update

The Clerk and Deputy Town Clerk provided the following updates on projects currently
being managed:

Town Centre Regeneration

¢ Town Vitality Fund - meeting tomorrow with Cornwall Council Officers - funding
for various town centre projects being sought.

e £9,975 Community Capacity Grant received to design Church piazza/grounds
improvement — project due to start soon.

* Rooftop garden - heritage square scaled back due to owner objection.

¢ Grant application submitted to GWR for station improvements

s Regeneration Officer - 2 days per week from April to support projects and a
community event in August.

ccrv
e  Summer monitoring hours starting soon

» 1 re-deployable camera. In talks with the Police about it being moved to
the Gover area.

Cornwall Councillor Community Chest Funds

Application submitted for Councillor Rowse Community Chest and approved for Daniel
Lane wildflowers, picnic bench at The Meadows and painting the skateboard ramp.

Anti-Social Behaviour

Carole Mould, Portfolio Holder, Sophie Hosking - Strategic Director, Simon Mould
(Head of Community Safety) are visiting St Austell in April to see first-hand the issues
that the town faces on a daily basis. A recent report confirmed:

o 91 Emergency Accommodation/Temporary Accommaodation
placements

15



o 148 commissioned/non-commissioned bedspaces

Awaiting a response from Cornwall Council about how many of these are within half a
mile of St Austell town centre. Recent measures include:

« More patrols from Harbour Housing
* Shop Watch Radio - protocols reinforced again

Members raised the issue of early morning anti-social behaviour and noted that
Iceland have improved the control of alcohol within the store.

The Clerk reiterated the importance of reporting ASB to the police.

** Councillor Young left the meeting **

Grounds Maintenance

o In the process of recruiting an Apprentice - interviews within the next couple of
weeks.

« D Day poppies - Field of Hope and Cosgarne Triangle

e Low level grass cutting commenced eg: inside of play area and front of Poltair
Park.

« Problem with dogs chewing swing seats in the parks at Woodland Close, Prince
Charles and Thornpark Road (the Deputy Town Clerk agreed to talk to the ASB
Officer about potential culprits).

CC/23/72) Dates of Meetings

It was noted that the next meeting of the Community Committee is scheduled for
Monday 3™ June 2024.

The meeting closed at 7.08pm.
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MINUTES of a MEETING of the FINANCE AND GENERAL PURPOSES
COMMITTEE held on TUESDAY 2" APRIL 2024 in The Stable Block, Pondhu
House, Penwinnick Road, St Austell, Cornwall, PL25 5DP at 6pm.

Present: Councillors Clemo, French (Chair), Gray, Lanxon, Pearce and Young

In attendance: David Pooley (Town Clerk) and Sara Gwilliams (Deputy Town
Clerk).

F/23/44) Apologies for absence

Apologies for absence were received from Councillors Bull, Brown and Rowse.
F/23/45) Declarations of Interest

None.

F/23/46) Dispensations

None.

F/23/47) Minutes of meeting held on 19" February 2024

It was RESOLVED that the minutes of the meeting held on the 19t February 2024
be approved and signed as a correct record.

F/23/48) Matters to Note

The Clerk advised that the Community Infrastructure Funding (CIL) in the sum of
£6,955 has been applied to the Bethel Park project and signed off by Cornwall
Council as an acceptable use of the funding. He added that the year-end spending
position should allow the purchase of additional CCTV cameras but due to contractor
constraints, this could not be achieved before the year-end. The money will be set
aside into a reserve and utilised when the contractor is available, hopefully early in
the new financial year.

F/23/49) Public participation
There were no members of the public present.

**Councillor Lanxon arrived during the next item**
F/23/50) Budget Monitoring Report

The Clerk updated Members on the income and expenditure to the end of February
and highlighted the following:

Income

¢ Interest income. Increased interest rates have resulted in an increase in
income for the year;

e Other grants and contributions. This income reflects grants for Bethel Park,
Holmbush Road bus shelter and the roof top garden.

1 77



Expenditure

+ Cleaning and domestic supplies. A change in administrative coding reflects an
overspend, but this is offset by a reduced spend in contract payments where
the payments were anticipated to be coded at the start of the financial year;

+ Election Expenses - slightly higher than anticipated but within budget

+ Electricity - overspend due to an increase in costs and an historic charge for
The House

¢ Insurance - a saving on the budget due to a recent tender exercise

e Miscellaneous expenses - Bethel bus shelter (covered by a grant), unforeseen
mine shaft works at Bethel Park and consultants fees for the rooftop garden
project (covered by a grant);

+ Miscellaneous grants - increased funding for security personnel and Christmas
lights;

e Priory Car Park, Business Rates - Successful appeal on the business rates for
Priory Car Park (£30,000 saved).

+ Repairs and Maintenance - an increase in costs relating to the demolition and
making good of the old toilet block and building of a bat house at Poltair Park.

Arising from questions, the Clerk advised that the re-lining of Priory Car Park will be
carried out when the better weather arrives and that the EV charging revenue goes
to Cornwall Council.

F/23/51) Asset Register

The Clerk advised that for audit purposes, it is a requirement that the Town Council’s
Asset Register is updated and approved as at the 31% March each year. Councillor
Young advised that the location of the Deputy Mayor’s Concert Badge was incorrect.

It was RESOLVED to approve the Town Council’s updated Asset Register dated 31
March 2024 subject to the above correction.

F/23/52) Internal Audit

The Clerk advised that the Town Council has robust governance arrangements and
explained the separation of duties within the office when processing the Council’s
income and expenditure. He added that the Town Council’s Accounting system is
linked to the Town Council’s Bank Accounts and monthly bank reconciliations are
carried out.

The Clerk advised that two audit checks are carried out each year by the Chair and
Vice-Chair of the Finance and General Purposes Committee which includes a spot
check of transactions. The Town Council’s Internal Auditor (appointed by the Town
Council) carries out two audit checks per annum which includes the year end
Accounts.

? T1¢



The last audit check is carried out by an External Auditor (appointed centrally) who
verifies and approves the year end accounts and the governance arrangements such
as risk management.

The Clerk advised that the Chair and Vice-Chair noted during their last spot checks
that the car park income could not be reconciled for a short period of time when the
new payment machines were installed.

He re-assured members that the income received during this time was not out of line
with what would be expected. The Clerk also advised that the 20p toilet machines at
Priory Car Park are aging and do not always accurately count the income received.

Arising from questions the Clerk advised that the Chair and Vice-Chair checks are
carried out on a pre-arranged basis and that nearly all payments are made by BACS.
The Clerk added that the Town Council’s IT systems are monitored by a consultant
and are the subject of a robust firewall and 2 back-up systems on the cloud. It is
hoped that the Cyber essentials certification can be obtained in due course.

In answer to a further question, the Clerk advised that he is a Chartered Accountant
(CIPFA) and CiLCA qualified, the Deputy Clerk has an HR qualification and is CiLCA
qualified, the Operations Manager has a diploma in Health and Safety and the
Administrative/Finance Assistant is CILCA qualified and is studying for her
Association of Accounting Technicians (AAT) qualification.

It was RESOLVED to note the Chair and Vice-Chair Internal Audit checks.
F/23/53) Priory Car Park

The Clerk advised that the car park income is likely to be in line with budget at the
year end and that the cash income received has reduced by about 25% since the
contactless payment method has been installed. If this trend continues, the Town
Council might be able to reduce the G4S cash collections which are currently twice a
week. The “Phone and Pay” app and QR Code “Pay to Park” methods of payment
have also seen a reduction in takings due to people preferring to use the contactless
feature on the car park machines. The "Phone and Pay” app has a two year contract
which might be the subject of a recommendation in due course not to renew if the
income through this app continues to decline. Season tickets are now administered
through the “Pay to Park” Exemption system which is more environmentally friendly
and efficient.

It was RESOLVED to note the update.

F/23/54) Town Vitality Fund

The Clerk advised that, subject to written confirmation from the Chair of the St
Austell Town Centre Revitalisation Partnership, the following funding has almost been

secured from Cornwall Council:

Town Accelerator Fund = £35,000

£10,000 = Feasibility work for key worker/student accommodation
£25,000 = Feasibility work for traffic flows and signage improvements
Strategic Fund = £80,000 N q



£15,000 = subject to permissions from the owner, development of plans for the High
Cross Street site

£65,000 = capital funding for the church ground improvements and piazza
Town Delivery Fund = £25,000

A formal bid has been submitted to Cornwall Council for funding for the Poundland
banners replacement. Awaiting outcome.

Arising from questions, the Clerk advised that the landowner at High Cross Street
site has engaged with Cornwall Council and the highways feasibility work will include
the potential to allow busses through Fore Street. The Clerk advised that following
discussions with Cornwall Council, a reduced funding proposal had to be submitted
which resulted in the old Fire Station and Duke Street projects being deleted from
the project list. It is hoped that alternative funding will be found for these projects.

Members noted the update.
F/23/55) St Austell Library

The Deputy Town Clerk advised that the library has recently hosted events for i-
Sight Cornwall, Barnardo’s and a soroptimists book give away. A recent craft fayre
was also well attended. Cornwall Council has teamed up with the NHS and blood
pressure monitors can now be loaned from some libraries, including St Austell. The
staff do not get involved with any blood pressure readings or medical assistance.
The Childrens Literacy Festival is planned for three days covering 28" to 30% June
and a grant application has been submitted from Mr Disney-Pollard for consideration
at the next Community Committee. SALSA is hoping to employ a gardener for a few
hours each month to keep the library garden maintained and a picture competition is
being organised for the newly painted computer suite. The library continues to
perform well and is consistently in the top two performing libraries in Cornwall. The
library has a number of volunteers assisting with the smooth running of the library
and will host a number of work experience students during the summer.

Members noted the update.
F/23/56) Dates of next meeting

It was noted that the next meeting of the Finance and General Purposes Committee
is due to take place on 24™ June 2024.

The meeting closed at 7.20pm.



MINUTES of a MEETING of ST AUSTELL TOWN COUNCIL PLANNING AND
REGENERATION COMMITTEE held on MONDAY 8 APRIL 2024 in The
Registrar’s Office, Carlyon Road, St Austell, Cornwal}, PL25 4LD at 6pm.

Present: Councillors Brown (Chair}), Bull, Cohen, Fox, French, Gray, Hamilton,
Kimber, Lanxon, Pearce, Preece and Thompson.

In attendance: David Pooley (Town Clerk) and Sara Gwilliams (Deputy Town
Clerk).

P/23/131) Apologies for absence
Apologies for absence were received from Councillors Stephens and Styles.
P/23/132) Declarations of Interest
None.
P/23/133) Dispensations
None.
**Councillors Cohen and Lanxon arrived during the next item**
P/23/134) Minutes from the Meeting dated 4" March 2024

It was RESOLVED that the minutes of the meeting held on the 4t March 2024 be
approved and signed as a correct record.

P/23/135) Matters to note

The Clerk advised that he had obtained the following information about the Section
106 funding due from the eco town:

e The number of properties currently occupied at the eco town is
approximately 100 with a further 80 units in various stages of completion;

e 270 occupied properties will trigger the highways contribution

s« The highways contribution is required to be used for improvements to the
Tregonissey junction, Slades Road and the Scredda roundabout.

Councillor Fox expressed strong concern with regard to the state of the roads in
St Austell. She advised that the roads are dangerous to both vehicular and
pedestrian users and that the numerous potholes, disintegrating speed humps and
faded road lines are a major issue and very unsatisfactory. Councillor Fox
suggested that a strongly worded letter should be sent to Cornwall Council
expressing the Town Council’s severe concern about the state of the roads in St
Austell and request a timeline of when road improvements in St Austell are likely
to be carried out.
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Members noted Councillor Rowse’s press release dated 8™ April 2024 expressing
his dissatisfaction with the state of the roads in St Austell and that his concerns
have been escalated to the Leader of Cornwall Council.

Councillor Kimber expressed a view that the speed humps are not disintegrating
and that the Leader of Cornwall Council is taking the matter of deteriorating roads
very seriously.

It was RESOLVED to send a strongly worded letter to Cornwall Council expressing
the Town Council’s deep satisfaction with regard to the state of the roads in St
Austell and to request a timeline of when improvement works will be carried out.

**Councillor Kimber abstained from voting on this proposal**

P/23/136) Public participation
There were no members of the public present.
P/23/137) Planning Applications

i PA24/01315: 24A Edgcumbe Road St Austell Cornwall PL25 5DX.
Works to a tree with a Tree Preservation Order (TPQ); to fell a Cypress
tree and replace with an Oak Sapling.

It was RESOLVED to object to the felling of the cypress tree but not object to a
reduction of its crown.

i PA24/01319: 127 Edgcumbe Green St Austell Cornwall PL25 5EE. First
floor extension, traditional build above ground floor extension built in
2009, Extension to be in keeping with the existing building. Rendered
top half. Extension to add additional bedroom for expanding family.

It was RESOLVED to make no objection to this application.

jii. PA24/01351: Barkers Green, Horse Whim Drive, Wheal! Eliza Close St
Austell Cornwall. Replacement of all existing windows and doors across
Barkers Green (PL25 3XA), Horse Whim Drive (PL25 3XB) and Wheal
Eliza Close (PL25 3XD).

It was RESOLVED to support this application.

Concern was expressed with regard an increase in thefts from letter boxes placed
close to ground ievel and the Clerk AGREED to write to the Planning Officer
outlining the Town Council’s concerns.

iv. PA24/01562: 18 Fore Street St Austell Cornwall PL25 S5EP. Proposed

subdivision of the existing shop (Use Class E) to form two smaller shops
(Use Class E) and the replacement of the shopfront window.
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It was RESOLVED to make no objection to this application subject to the Historic
Planning Officer being happy with the materials proposed and the works being in
line with the Shop Front Design Code.

V. PA24/01564: 14 North Hill Park St Austell Cornwall PL25 4B]. Works
to trees in a conservation area (CA), works include cut down two self-
sown sycamore trees.

Cornwall Council has issued a decision notice on this application not to proceed
with a Tree Preservation Order and allow the works to proceed.

vi. PA24/01601: 54 Phernyssick Road St Austell Cornwall PL25 3TU.
Removal of existing conservatory and erection of single storey rear
extension.

It was RESOLVED to rmake no objection to this application.
vii., PA24/01701: Car Park Eliot Road St Austell Cornwall. Change of use
of the site from Sui generis- car park to Sui generis - vehicle hire branch.
The erection of a modular office building, wash bay and equipment store
and the demolition of existing garage outbuilding without compliance
with Condition 2 of decision notice PA23/07517 dated 08/01/2024.

A proposal to make no objection to this application was lost 2 votes for, 7 votes
against.

A proposal to make no objection to this application subject to the security lights
being position in such a way that they do not adversely affect the neighbouring
property was carried.

It was RESOLVED to make no objection to this application subject to the security
lights being positioned in such a way that they do not adversely affect the
neighbouring property.

P/23/138) Premises Licence Applications

There were no applications to consider.

P/23/139) Planning Decisions

The Clerk advised that PA24/01755 and PA24/01226 were determined by Cornwall

Council, without consultation with the Town Council as both applications related to
a non-material amendment technical detail.

It was RESOLVED to note the report.
P/23/140) Cornwall Council - Urgent Delegated Planning Decisions

The Clerk advised that the Town Council had been belatedly advised that a planning
appeal has been lodged with the planning inspectorate for Planning Application
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Number: PA22/09153 - Land Between Aspen Drive and Boscoppa Road and the
deadline for responding is 15™ April 2024.

He added that upon investigation, neither the Town Council nor the Divisional
Member were advised of the appeal, but the public objectors are believed to have
been advised.

The Clerk advised that the Planning Application was refused by Cornwall Council’s
Planning Committee on the grounds of:

1. A lack of Section 106 affordable housing contribution
2. Harm to the natural and distinctive character of the area

The appeal papers indicate that the applicant has now agreed a Section 106
contribution, but the character of the area objection does not appear to have been
addressed. The Clerk advised that the Inspector has access to all of the documents,
including the Town Council’s objection, but suggested that the Town Council should
write to the Inspector reinforcing its objection.

During discussicn, Members raised the following:

« The land is designated in the local plan as green open space;

« Disappointment that the Town Council was not notified of the appeal,
particularly as the appeal statements were submitted in the autumn of 2023;

+ A property at Killyvarder Way in close proximity to the site that has recently
been sold at auction and described as having “significant mining issues”;

+ The need to thoroughly review the 8 documents submitted by the appellant
and respond accordingly;

+ The need to request an extension of time due to the Town Council and
Divisional Member not receiving a timely notice of the appeal,;

¢ The shortage of open space in St Austell;

e The need to stress that grade 3a land is not unworkable and according to the
NPPF should be protected;

e A leat that runs past 162 Killyvarder Way that regularly floods their garden
and requires Charlestown Harbour to deal with the resulting issues.

It was RESOLVED that the Clerk should:

1. Write to Cornwall Council to ask for an extension of time due to the Town
Council and Divisional Member not receiving a timely notice of the appeal
and request an explanation as to why notification was not received.

2. Prepare a response to be submitted to the Planning Inspector in consultation
the Chair and Vice-Chair of the Committee;

P/23/141) Call for Sites
The Clerk advised that Cornwall Council has launched a “call for sites” campaign
which is an initiative to collect information about land that might be available that

could be used to build houses, employment space, community facilities or help
nature recover.,
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Anybody can nominate land but for a site to be considered it must:

1. Have an area of at least 0.25 hectares or be capable of accommodating 5
plus dwellings or 500 plus sgm of employment floorspace.

2. The land must be located within or next to an existing settlement or in a
sustainable location.

3. The land must not be within a designated Special Areas of Conservation
(SAC), Special Protected Areas (SPA), Sites of Special Scientific Interest
(SSSI) or Flood Zone 3b. The land should not already have planning
permission for residential led development.

During discussion the following points were raised:

¢ Concern with the process that Cornwall Council has adopted so far with
regard to community engagement for refreshing the Local Plan;
Cornwall Council can demonstrate that it has a 6.5 year land supply;

e The small number of affordable homes developed in Cornwall against the
target set;

e The lack of infrastructure to service the approved developments in the
town;
The lack of suitable sites in the Parish of St Austell;

 The shortage of open space in St Austell;

¢ The need to identify potential brownfield sites for industry.

It was RESOLVED not to respond to the "Call for Sites” request at this stage.

P/23/142) St Austell Town Centre Revitalisation Partnership

The Town Clerk advised that £9,750 had been received from the Community
Capacity Fund to support the design of improvements for the closed church yard
surrounding the Holy Trinity Church. The Regeneration Officer will be co-ordinating
a working group to oversee the design work and it would be helpful to have a
representative from the Town Council on this group.

It was RESOLVED that Councillor Hamilton should sit on the Holy Trinity Church
Working Group.

£40,000 has been awarded by Cornwall Council from the Town Vitality Fund to
undertake feasibility work with regards to Highways and accommodation for key
workers/students. Both of these projects were identified in the Masterplan.

It is still hoped to get further funds from the Town Vitality fund to finance the
replacement of the banners on the Poundland building and the capital works
required for the Holy Trinity Church ground improvements.

Arising from the above discussion, it was suggested that an informal meeting be

arranged to discuss the projects identified within the town centre masterplan and
the High Street Task Force report.
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The Clerk provided an update on the rooftop garden project and advised that
structural testing would be undertaken shortly to inform the final design.

It was RESOLVED that an informal meeting should be arranged to discuss the
various projects and the recommendations within the High Street Task Force report.

P/23/143) Dates of Meetings

It was noted that the dates of the next meetings of the Planning and Regeneration
Committee are Monday 20" May 2024 and Monday 17 June 2024.

The meeting closed at 19:48pm.



