St Austell Town Council

Finance and General Purposes Committee

To: All Members of the Finance and General Purposes Committee

(Councillors: Brown, Buil, Clemo, French, Gray, Lanxon, Pearce, Rowse
and Young).

Dear Councillor

You are summoned to attend a Meeting of the Finance and General
Purposes Committee to be held in The Stable Block, Pondhu House,
Penwinnick Road, St Austell, Cornwall, PL25 5DP on Monday 30
September 2024 at 6pm.

Dl
David Poo@

Town Clerk
24t September 2024
Tel: 01726 829859

E.mail: david.pooley@staustell-tc.gov.uk
Website: www.staustell-tc.qov.uk

AGENDA

Apologies for absence

This meeting has been advertised as a public meeting and as such could be filmed or recorded by broadcasters,
the media or members of the public.

Please be aware that whilst every effort is taken to ensure that members of the public are not filmed, we
cannot guarantee this, especially if you are speaking or taking an active role.



Declarations of Interest

(Purpose: To receive declarations of disclosable pecuniary and other
non-registerable interests in respect of items on this agenda).

Dispensations

(Purpose: To receive requests for dispensations under the Code of
Conduct).

Minutes of meeting held on the 24 June 2024

(Purpose: To agree that the minutes of the above meeting be signed
as a correct record). (Attached).

Matters to Note

A verbal update from the Town Clerk on the actions taken since the
last meeting. Note: No decision may be made under this agenda
item.

Pubilic participation (15 minutes maximum)

The Chairman will invite members of the public to address the
meeting in relation to the business to be carried out at the meeting.

15 minutes will be allocated for public participation (this can be
extended at the Chairman’s discretion). Each person addressing the
Council will be allocated a maximum of two minutes.

Priory Car Park

(Purpose: To review the Priory Car Park charging tariff for the
2025/26 financial year). (Report attached).

Christmas Events - Free Parking in Priory Car Park

(Purpose: To consider making Priory Car Park free from 12pm on
Saturday 30" November 2024, Saturday 7" December 2024,
Saturday 14" December 2024 and Saturday 215t December to
coincide with the Christmas light switch on and Christmas
entertainment).

This meeting has been advertised as a public meeting and as such could be filmed or recorded by broadcasters,

the media or members of the public.

Please be aware that whilst every effort is taken to ensure that members of the public are not filmed, we
cannot guarantee this, especially if you are speaking or taking an active role.
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10.

11,
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13.

14.

15.

16.

Budget Monitoring Report

(Purpose: To review the Town Council’s budget monitoring report for
the period 15t April 2024 - 315t August 2024). (Report attached).

Grant Funded Projects and Cashflow

(Purpose: To provide details of the Council’s cash flows at the request
of Councillor French) (Report attached).

Procurement Policy

(Purpose: To approve minor updates to the Council’s Procurement
Policy) (Draft attached).

Conclusion of audit

(Purpose: To note the conclusion of audit and receive the audit report)
(Attached).

Code of Conduct

(Purpose: To offer an opportunity to feed in to Cornwall Council's
review of the current code of conduct)(available online).

Direct Debits and Regular Payments

(Purpose: To approve the list of Direct Debits and regular payments).
St Austell Library

(Purpose: To provide Members with an update on the operational
activities of St Austell Library).(Verbal update).

Dates of Next Meetings

(Purpose: To note the date of next meeting — 4" November 2024).

This meeting has been advertised as a public meeting and as such could be filmed or recorded by broadcasters,

the media or members of the public.

Please be aware that whilst every effort is taken to ensure that members of the public are not filmed, we
cannot guarantee this, especially if you are speaking or taking an active role.
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MINUTES of a MEETING of the FINANCE AND GENERAL PURPOSES
COMMITTEE held on MONDAY 24t JUNE 2024 in The Stable Block, Pondhu
House, Penwinnick Road, St Austell, Cornwall, PL25 5DP at 6pm.

Present: Councillors: Brown, Clemo, French, Gray, Lanxon, Pearce and Rowse.

In attendance: David Pooley (Town Clerk) and Sara Gwilliams (Deputy Town
Clerk).

F/24/01) Election of Chair

It was RESOLVED that Councillor French be elected as Chair of the Finance and
General Purposes Committee for the 2024/25 civic year.

**Councillors Brown and Rowse arrived during the next item**
F/24/02) Election of Vice-Chair

It was RESOLVED that Councillor Pearce be elected as Vice-Chair of the Finance and
General Purposes Committee for the 2024/25 civic year.

F/24/03) Apologies for absence

Apologies of absence were received from Councillors Bull and Young.
**Councillor Lanxon arrived during the next item**

F/24/04) Declarations of Interest

None.

F/24/05) Dispensations

None.

F/24/06) Minutes of meeting held on 2™ April 2024

It was noted that on page 4 “busses” should read “buses”.

It was RESOLVED that subject to the above amendment, the minutes of the
meeting held on the 2™ April 2024 be approved and signed as a correct record.

Arising from a question, the Clerk advised that he had recently met the banner
suppliers and that some concept designs should be drafted shortly., The Deputy
Clerk advised that the concept designs should inform how may photographs will be
needed for the new banner. Once this information is known, a number of
photographs will be displayed and a public vote organised to determine the public’'s
choice of photographs to go onto the banner.

F/24/07) Matters to Note

The Clerk advised that the External Auditor report was considered by full Council on
the 15* May 2024 and that the Pay 2 Park method of payment in Priory Car Park is
in the process of being re-branded to “"Buzz Pay”.
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He added that the grant funding for the Poundland Banner Project has been received
in the Town Council’s Bank Account.

F/24/08) Public participation
There were no members of the public present.
F/24/09) Budget Monitoring Report

The Clerk updated Members on the income and expenditure to the end of May 2024
and highlighted the following:

Income
+ Interest - More interest income received than anticipated

o Other grants and contributions - grants received for the rooftop garden
and CIL neighbourhood levy

Expenditure

+ Contract payments — below budget due to invoice delays

+ Electricity - increase in costs following the ending of a long-term agreement
for the streetlights plus an annual recharge for CCTV

« Grounds Maintenance Supplies - seasonal purchase of plants

« IT/Communications - expenditure for the annual line rental for CCTV and
software licences

» Miscellaneous expenses - Rooftop Garden project and credit card
transaction charges

» Miscellaneous grants - funding for security personnel

+ Play equipment - no major refurbishments or replacements during this
period

+ Salaries/Wages - pay award pending
It was RESOLVED to note the budget monitoring report.
F/24/10) Communications Protocol

The Deputy Town Clerk advised that a revised communications protocol has been
drafted following concerns expressed at the last Council meeting that the Town
Council is not good at championing the excellent services that it runs. The Deputy
Clerk highlighted the suggested additions and highlighted the potential for Members
to produce short video clips to promote the Town Council and its work. She added
that since drafting the document, she felt that an additional paragraph should be
inserted within the paragraph Communications with Press and Public to reflect
that agendas will be sent to Councillors, press and public utilising notice boards,
websites and Facebook.
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During discussion, Members raised the following:

The need for more resource for the Town Council to carry out PR activities;
The need to reach younger people, possibly through TikTok;

The potential for making “"Reels”

The value of regular press releases for the local newspapers

The potential for producing a regular newsletter with contributing items from
other organisations such as the CAB

Councillor Brown suggested the following amendments to the document as drafted:
C Communications with Press and Public

(i) The Mayor in agreement with the Clerk may issue press releases on behalf of
the Council or, where appropriate, the Chair of the relevant Committee.

(x} During purdah, the Town Council will endeavour not to deal with controversial
issues or report views, proposals or recommendations in a way that identified
them with individual members or groups of members. This is to make sure
that no individual or political party gains an unfair advantage by appearing in
corporate publicity. If necessary, dates of scheduled meetings will be
changed.

D Social Media

(ii) Councillors wishing to utilise social media in their capacity as a
Councillor should at all times observe the requirements of the
“General Principles of Public Life” and the "Code of Conduct”.

It was RECOMMENDED that:

i. Subject to the above amendments the document as drafted be approved;
ii. Consideration be given during the next budget round for public relation
resource,

F/24/11) Clerks’ Robes

The Clerk advised that the Clerks’ robes are approximately 40 years old and nearing
their end of life and that replacement with a similar robe would cost in the region of
£2,000 to £2,100.

During discussion, Members views were split on the value of the robes to the
community, and it was felt that a decision could not be made until they have been
professionally assessed to ascertain if they can be repaired and, if so, the cost of the
repair.

It was RESOLVED to defer this item until further information is available with regard
to the potential to repair the Robes and the costs involved.

F/24/12) Financial Regulations

The Clerk advised that he had taken the opportunity to review the Town Council’s
Financial Regulations utilising a new NALC standard model.
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He added that they had been refined in places to reflect other policy and procedures
of the Town Council.

The Clerk advised that he had spotted an error in paragraph 6.6 (iv) and that it
should read:

iv. Fund transfers within the Council’s banking arrangements up to the sum of
£100,000 provided that a list of such payments shall be submitted to the
next appropriate meeting of the Council or Finance Committee.

It was RECOMMENDED that subject to the above amendment, the Financial
Regulations as drafted be approved.

F/24/13) Standing Orders

The Clerk explained that he had reviewed the Town Council’s Standing Orders
utilising the NALC standard model. He advised that virtual meetings are no longer
legal, so reference to this has been deleted from the Standing Orders and the latest
Terms of Reference for each committee has been inserted.

During discussion, a proposal to change “Chairman” to “Chair” throughout the
document was lost 3 votes for, 4 votes against.

Councillor Brown advised that he had the following suggested amendments:
Rules of debate at meetings

Paragraph a. First word, replace “"motions” with “items”.

Meetings generally

Paragraph w. Normally a meeting shall not exceed a period of 2 2 hours

Extraordinary meetings of the Council and Committees and Sub Committees

Paragraph c. The Chairman of a committee (or sub-committee) may convene an
extraordinary formal or informal meeting of the committee (or the subcommittee)
at any time subject to the rules for calling meetings.

Code of Conduct, Complaints and Dispensations

Paragraph i. Where a non-registerable interest arises from membership of an
outside body as defined in 3.5a of the Council’s code of conduct for which no
dispensation has been issued, a Councillor may remain in the room to address
the meeting, provide a short statement and answer questions for no more than three
(3) minutes before leaving the room at the request of the Chairman.

Proper Officer

Paragraph v. Facilitate inspection of the minute book by local government electors
and other residents.



Throughout the document
Change ™“his” to “their”

It was RECOMMENDED that subject to the above amendments, the Standing Orders
as drafted be approved.

**Councillor Rowse left the meeting**
F/24/14) St Austell Library

The Deputy Town Clerk advised that all being well the Library Manager will return to
work on Monday 8™ July 2024. The staff have managed well in her absence with
additional resource only used to cover non planned staff absences and large events.

During May, the library had 10.800 issues, 107 new borrowers and the public
computers were used 302 times. The summer reading challenge has started and
volunteers will be used during the summer to assist with the initiative.

Regular groups and activities at the library include:

Sing and Shake
Story Time
Lego Club

Knit and Stitch
Writing Group

In August a Police dog event and a Ukulele Group session are planned.

Cornwall Council has been chased for a date when the ceiling repairs in the
performing arts section of the library will be carried out,

It was RESOLVED to note the update.
F/24/15) Dates of next meeting

It was noted that the next meeting of the Finance and General Purposes Committee
is due to take place on 16% September 2024,

The meeting closed at 7.43pm.






AGENDA NO: 7

ST AUSTELL TOWN COUNCIL
FINANCE AND GENERAL PURPOSES COMMITTEE
30t" SEPTEMBER 2024

PRIORY CAR PARK

1. PURPOSE OF REPORT

To provide an update on the performance of Priory Car Park and
agree to freeze car park charges for a further year.

2. LEGAL AND RISK MANAGEMENT ISSUES

Car parking managed by the Town Council is governed by the Road
Traffic Regulation Act 1984 which puts a number of constraints on
the Council which do not apply to private sector car parks. Car park
income is very important to the Council and must be maintained if
the Council is to continue to provide a wide range of services while
keeping a relatively low council tax.

3. RESOURCE ISSUES

Prior to the Covid pandemic, Priory Car Park generated
approximately £300,000 of income and a surplus of approximately
£175,000 per annum which helped to fund other services provided
by the Council. Since the Covid pandemic town centre retail and car
parking have suffered and the latest projections indicate that the
outturn income will be circa £230,000 with a surplus of £140,000.

4. EQUALITIES ISSUES
The Council provides concessions to disabled drivers in line with the
scheme operated by Cornwall Council. A range of payment methods
are offered including cash.

5. ENVIRONMENTAL ISSUES

When managing car parks, the Council must take in to account the
impact of proposals on traffic flows, congestion and air quality. The



car park now has electric vehicle charging points fitted which it is
hoped will be operational soon.

6. RECOMMENDATIONS

It is recommended that this report be noted, the Operations
Manager be authorised to undertake further resurfacing works
within budget and car park charges be frozen for the 2025/26
financial year.

Background

The Council has entered into a long-term lease for Priory Car Park
with Cornwall Council and has managed the car park since April
2017. It is managed under the Road Traffic Regulation Act 1984 and
a Car Park Order made under that act.

Prior to the Covid pandemic, Priory Car Park generated
approximately £300,000 of income and a surpius of approximately
£175,000 per annum which helped to fund other services provided
by the Council. Since the Covid pandemic town centre retail and car
parking have suffered and the latest projections indicate that the
outturn income will be circa £230,000 with a surplus of £140,000.

The car park has four pay and display machines which accept cash
and card payments and two mobile telephone payment systems.
Four sections of the car park have been improved under the Town
Council’s management and a further 2 or 3 sections are earmarked
for improvement over the next few years, budgets permitting.

The current budget includes £11,000 for resurfacing work. There
are sections of the car park which definitely need resurfacing and
white line renewal. Members are asked to authorise the Operations
Manager to undertake further resurfacing work.

The replacement of car park machines generated a number of
teething problems but they are now operating efficiently and there
is clear movement towards card payment away from cash. An
anatysis of income for 2023/24 and 2024/25 to date (see appendix
1) demonstrates this.

The Council has contracts with two app providers. These have
experienced reductions in income following the introduction of card
payment facilities. Of the two systems the Buzz or Pay2park
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system appears more user-friendly than the Phone and Pay system.
The contract with Phone and Pay ends in 2027. It is not anticipated
that it will be renewed.

Fees and charges
The Council’s current car park charges are:

Upto 1 hour £1.00
1-2 hours £1.60
2-4 hours £3.00
All day £9.00
After 4.00pm £1.00

Season Tickets

Season tickets are sold at a price of £107 per quarter through the
office.

Coach Parking

One car park machine, the one nearest St John Church, is adapted
to accept parking fees for coaches in addition to the normal fees for
cars. Other machines only accept payments for cars and smaller
vehicles.

A comparison with other car parks is provided at appendix 2.
Conclusion

There is little scope to increase charges to raise extra revenue. The
current fees are reasonably competitive and offer good value for

money for visitors to the town centre. To support town centre
traders the fees should be frozen for the 2025/26 financial year.

DAVID POOLEY
TOWN CLERK
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PRIORY CAR PARK INCOME ANALYSIS

Season Tickets
Cash
Contactless
Pay and Park
Buzz Pay

Notes:

Excludes VAT

Contactless introduced 1st February 2024
2024/25 to 5th September 2024

2023/24
£ %
5630 2.25%
167869 68.25%
9192 3.74%
31262 12.71%
32101  13.05%

245954 100.00%

Appendix 1

2024/25(part)

£
2318
28190
41710
4131
6901

113250

%
2.05%
51.38%
36.83%
3.65%
6.09%

100.00%

H



CAR PARK CHARGE COMPARISONS Appendix 2

Priory Polkyth White River East Hill

£ £ £ £
Cars
Upto 1 hour 1.00 1.10 0.80 0.70
1-2 hours 1.60 2.10 1.40 1.40
2-3 hours 3.00 3.20 3.00 2.10
3-4 hours 3.00 5.00 3.00 2.80
All day 9.00 6.30 8.00 8.00
Coaches
Per hour 1.50 1.90 N/A N/A

Per day 10.00 12.10 N/A N/A



AGENDA NO: 9

ST AUSTELL TOWN COUNCIL
FINANCE AND GENERAL PURPOSES COMMITTEE
30t SEPTEMBER 2024

BUDGET MONITORING REPORT

1. PURPOSE OF REPORT

To provide Members with an update on income and expenditure to
the 315t August 2024 and a copy of the Council’'s latest bank
reconciliation statements.

2. LEGAL AND RISK MANAGEMENT ISSUES

It is a legal requirement for the Town Council to set a budget annually
and it is good practice to monitor that budget at regular intervals.
The Town Clerk monitors budgets monthly and provides regular
budget monitoring reports to the Finance and General Purposes
Committee. It is part of the remit of the Finance and General
Purposes Committee to monitor and manage budgets on behalf of the
Town Council.

3. RESOURCE ISSUES

None outside of existing budgets.
4. EQUALITIES ISSUES

None.

5. ENVIRONMENTAL ISSUES
None.

6. RECOMMENDATIONS

It is recommended that Members note the attached budget
monitoring reports and bank reconciliation statement.

The budget variance report for August 2024 and the financial year
to the 315t August 2024 is attached for information. After allowing



for the Town Centre Revitalisation projects which are to be largely
funded from grant monies the income and expenditure are within
acceptable limits.

Significant variances are explained below:

o Car Park income - income is currently running slightly above
budget with good usage in the summer

e Interest income - increased interest rates and delayed
expenditure on grant schemes

+« Other grants and contributions - Various SPF grants and CIL
neighbourhood levy

o Contract payments - savings due to invoice delays.
Electricity - increased cost of fuel following ending of long-
term agreement for street lights plus annual recharge for CCTV.

¢ Grounds Maintenance Supplies - seasonal purchase of
plants etc.

¢ IT/Communications - annual line rental for CCTV and
software licences.

+ Miscellaneous expenses -rooftop garden project, church
piazza and credit card transaction charges
Miscellaneous grants -funding for security personnel
Other transport/plant - provision for new ride-on mower not
yet used

¢ Play equipment - no major refurbishments or replacements
as yet
Rates - refund of rates for car park following chailenge

» Repairs/maintenance of premises - contracts yet to let
Salaries/Wages - Pay award pending.

Significant transactions include a refund of £23,758 for rates for
Priory Car Park following a challenge and a number of SPF grants
paid in advance for town centre projects. Contracts are being
negotiated for works at the library and for play equipment/safety
surfacing. The motor insurance renewal is due in September and
despite going to the market and changing the provider costs will
increase.

DAVID POOLEY - TOWN CLERK



Budget Variance

St Austell Town Council
For the month ended 31 August 2024

AUG 2024

APR-AUG 2024

- AUG 2024 OVERALL BUDGET VARIANCE VARIANCE % >vx.>cmo~a OVERALL BUDGET <m._uu.n_h_.znm VARIANCE %
Trading Income I ;
Car Park Income 21,323.10 19,833.00 1,490.10 P 7.51% 4 104,082.27 99,165.00 4917.271 4 496% 4
Interest Income 4,408.32 183300 257532 4 14050% P 17,117.79 9,165.00 195279 P 86.77% 4
Library Income 380.55 525.00 i144.45) -27.51% 1,998.12 2,625.00 (626.88) -23.88% o
Other Grants and Contributions 31,716.00 7500 3164100 P 42,188.00% P 114,070.66 37500 113,695.66 P 30,318.84% 4
Other Income 841.48 180.00 66148 4P 36749 P 3,332.18 900.00 243218 P 2m0.4% P
Precept Payments - - - — - — 588,960.00 588,950.00 - - i —
Public Convenience Charges 98.60 229.00 {130.40] .&__ -56.94% ,.__. 811.03 1,145.00 [333.97) o 29.174% ..._.__
Rent Received 10.00 871.00 {861.00} +  -98.85% 2,860.00 4,355.00  (1,495.00) <}  -34.33%
Total Trading Income 58,778.05 23,546.00  35,232.05 149.63% 833,232.05 706,690.00  126,542.05 17.91%
Gross Profit 58,778.05 23,546.00  35,232.05 149.63% 833,232.05 706,590.00 SM,.EN.E 17.91%
Operating Expenses
Books and Publications 100,00 50.00 50.00 P 100.00% T 100.00 100.00 .- - -
Cleaning & Domestic Supplies 1,578.19 1,583.00 481 J -0.30% 8,328.60 7,915.00 41360 P 523%
Contract Hire and Operating Leases - 46.00 (46.00) ;_‘ -100.00% e - 230.00 (230.00) @ -160.00% ,F
Contract Payments 8,503.60 1342500  {4920.40) §  -36.66% 64,016.62 67,125.00  (3,108.38) +J -4.63% o
Electricity 280,33 1,250.00 {s69.67) T7.57% T,383.62 6,250.00 1,133.62 4 18.14% P

BudgetVariance  StAustell Town Council 16 Sept 2024

Page 1 of3
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Budget Variance

Fuel

Gas

Grounds Maintenance Supplies
Insurances

IT [ Communications

Mayors Allowances
MembersAllowance
Miscellaneous Expenses
Miscellaneous Grants

Office Supplies

Other Transport/plant expenses
Play Equipment

Printing and Stationery
Protective Clothing

Publicity

Rates

Recruitment

Rent / Room Hire

Repairs / Maintenance Premises

Repairs/ Maintenance-Vehicles/Plant

BudgetVanance  StAustell Town Council

16 Sept 2024

ave2024 oeon Moooeer
963.85 981.00
95.79 500.00
305.08 1,975.00
1,174.28 2,139.00
- 62.00

. 12.00
5,162.23 3,596.00
- 5,629.00

152.64 242,00

. 1,958.00

300.00 4,167.00
295.25 283.00
49.70 229.00

- 167.00
118,178.34) 6,301.00
. 92.00

. 520.00

838.55 3,330.00
771.98 633.00

VARIANCE

{17.15)
(404.21)

{1,669.92)

{964.72)
{62.00)
(12.00)

1,566.23

{5,629.00)
(89.36)
{1,958.00)
{3,867.00)
12.25
{179.30}
{167.00)
24,479.34)
{92.00)
(520.00)
{2,491.45)

138,98

¥
4
4

D EEEEEEDE CEE D EEE

APR-AUG 2024

<>xe.pznm % APR-AUG 2024 OVERALL BUDGET
-L75% 5,134.83 4,905.00
-80.84% o 1,240.61 2,500.00
-84.55% 10,371.33 9,875.00
. - 11,103.46 11,340.00
-45.10% 13,530.10 10,695.00
-100.00% . 310.00
-100.00% 12.30 60.00
43.55% P 50,913.04 17,980.00
-100.00% 35,576.50 28,145.00
-36.93% 1,194.77 1,210.00
-100.00% 2,023.14 9,790.00
92.80% o 437.17 20,835.00
433% P 1,268.43 1,415.00
-78.30% 842,05 1,145.00
-100.00% - $35.00
-388.50% ) 3,381,265 31,505.00
-100.00% . 460.00
-100.00% 1,385.00 2,600.00
-74.82% ) 8,568.92 16,650.00
21.96% P 3,163.30 3,165.00

VARIANCE

229.83
(1,259.39)
496.23
(236.54)
2,835.10
(310.00)
(47.70)
32,933.04
7,431.50
{15.23)
(7,766.86)
(20,397.83)
{146.57}
{302.95)
835.00]
(28,123.74)
460.00]
[1,215.00)
8,081.08}

{1.70}

0

CC € €€ € ECEECECEDID €€ e E

VARIANCE %

4.69%

-50.38%

5.03%

-2.09%

26.51%

-100.00%

-79.50%

183.16%

26.40%

-1.26%

-79.33%

-97.90%

-10.36%

-26.46%

-100.00%

-89.27%

-100.00%

-46.73%

-48.54%

C EC € € ECECEEECEEDIDEEDIED €O

-0.05%

Page Zof 3
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Budget Vanance

1

AUG 2024 oﬁ?ﬂum_wmw VARIANCE VARIANCE%  APR-AUG 2024 oﬁﬁﬂu.mu“%“ VARIANCE VARIANCE %
Road Fund / Taxes 337.50 100.00 237.50 P 237.50% P 337.50 500.00 (62500 & -3250%
Salaries / Wages 56,532.28 63,439.00  (6,506.72) &  -10.26% 289,840.29 317,195.00 (27,354.71) -8.62%
Small Grants Scheme - 667.00 (667.00) &  -100.00% 1,400.00 333500 (1935001 &  -5802%
Subscriptions . 704.00 (104.00) J  -100.00% 4,130.32 3,520.00 51032 P 17.34% P
Training 314.00 367.00 53.00) J  -14.44% 819.50 183500  (1,01550} b  -55.34%
Transport Insurance 258.00 (258000 J  -100.00% 537.60 1,290.00 i75240) -58.33%
Travel and Subsistence 175 44,00 4225y J  -96.02% 437.12 220,00 nr P 98.69% P
Water 129.80 211.00 8120 §»  -38.48% T77.64 1,055.00 1277.36) 2629% &
Total Operating Expenses 60,108.46 114,960.00 (54,851.54) -41.71% 528,255.02 585,990.00 (57,724.98) -9.85%
Net Profit - -ﬁ.u..u..u.....l.a: (91,414.00}  90,083.59 . 98.54% 304,977.03 120,700.00 pma..m.:.ou 152.67%

Budget Variance

St Austell Town Council

16 Sept 2024
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ST AUSTELL TOWN COUNCIL

BANK RECONCILIATION AS AT:

Business Current Account
Mayor's Charity Account
Business Direct Reserve Account
Petty Cash

Library Float

Total in Bank

Total Unpresented Cheques

Qutstanding receipts

Accounting System Bank Balance:
Opening Bank Balance
Expenditure to date

Income to date

Accounting System Payment Recorded but yet paid

Direct Debit - invoice awaited
Accounting System Bank Balance

Note:

Attach Accounting Statement and remember to adjust for the Outstanding Accounting System

Entries after balancing.

Reconciliation Completed:

Reviewed:

31.08.24

£

£
135,098.22
1,145.48
121,745.98
181.07
100.00

258,270.75

0.00

258,270.75

0.00
0.00

258,270.75

135,145.67
1209156.14

1332281.22

258,270.75

0.00

258,270.75

0.00
balanced

2.9.24

2.9.24

| g



AGENDA NO: 10

ST AUSTELL TOWN COUNCIL
FINANCE AND GENERAL PURPOSES COMMITTEE
30t SEPTEMBER 2024

GRANT FUNDED PROJECTS AND CASHFLOWS

1. PURPOSE OF REPORT

To provide Members with a review of grant funded projects and
cashflows at the request of the Committee Chair in light of a
significant increase in grant funded projects.

2. LEGAL AND RISK MANAGEMENT ISSUES

The Council has wide ranging powers to incur expenditure for the
benefit of the local community. Officers monitor bank balances and
income and expenditure and undertake monthly bank reconciliations
to ensure the accuracy of accounting records. As the Town Council
has in recent months committed to a number of grant funded projects
the Chair has asked for a review of these and an update on any
cashflow implications.

3. RESOURCE ISSUES

As discussed in the body of the report.
4. EQUALITIES ISSUES

None.

5. ENVIRONMENTAL ISSUES

None.

6. RECOMMENDATIONS

It is recommended that Members note the content of this report.



Cashflow

All successful organisations have to be mindful of cashflows and
ensure that they have sufficient funds to sustain their operations
and pay their bills.

Town Councils are fortunate that their main source of income, the
council tax precept, is paid in two equal instalments in April and
September which makes cashflow less critical providing sufficient
reserves are maintained.

The Council has healthy reserves having saved up to help meet
future play equipment replacement liabilities and has significant
sums invested with Cornwall Council which could be realised at any
time if needed.

With the exception of precepts, grants and treasury management
adjustments the Council’s income is fairly evenly spread across the
year. Expenditure similarly has only minor seasonal variations. The
report attached is a bit complicated but it provides a monthly
analysis of cash transactions and shows fluctuations in cash
movements in 2023/24. Without grant schemes the Council’s
budget for 2024/25 is approximately £1,460,000. With grant
schemes it will increase by at least £340,000.

Grant Schemes

The funding received and amounts expended on grant projects in
recent years are summarised in the attached schedule. The
amounts involved are significant - over £584,000 grant income has
been generated in the last 4 years. Grants are usually reclaimed
quarterly in arrears but some smaller ones are paid in two
instalments. The Council has experienced no cashflow issues as a
result of having to fund projects in advance of grants being paid and
can accommodate the current level of activity. Councillors are right
however to closely monitor the impact of grant schemes on the
Council’s finances.

Members are asked to note this report.

DAVID POOLEY - TOWN CLERK
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St Austell Town Council

PROCUREMENT POLICY

St Austell Town Council procures goods and services to a value of circa
£560600,000 each year.

The Council strives to attain best value for the goods, materials and services that
it purchases. Best Value is defined as a balance of price, quality of product and
supplier services and economic and social benefits.

The Council operates a transparent procurement process in accordance with its
Financial Regulations and Standing Orders, which cover, amongst other things,
the number of quotations required and tender rules.

The purpose of this policy is to provide additional guidance on the factors that
will be taken into account when purchasing goods and services.

Sustainable procurement

a) The Council recognises the importance of sustainability and will take into
account the environmental, social and economic impacts of its purchasing
decisions.

b) The Council is required to consider social value in all services contracts
above the EU-UK procurement thresholds but recognises that this is good
practice for all contracts.

¢) The Council recognises its duty to protect biodiversity under Section 40 of
the Natural Environment and Rural Communities (NERC) Act 2006. To
meet this duty the Council will wherever possible purchase products or
specify working methods that protect biodiversity.

d) The Council will, wherever possible, purchase goods that meet Fairtrade
standards (or similar).

Local procurement
a) The Council recognises the benefits to the economy of using local and SME

businesses and, where appropriate, the voluntary sector. The Council will
seek out local contractors and suppliers wherever possible.

Approved 20%-14" March-October 20232024




b) The Council pays a living wage to its employees and will encourage its
suppliers to do the same.

¢) All procurement will be in accordance with the Council’s Equal
Opportunities Policy.

d) The Council understands the importance of paying suppliers promptly and
will wherever possible settle accounts within a maximum of 30 days, or
earlier, by agreement.

Health and safety and insurance

a) All contractors and suppliers working on Council sites will be required to
comply with the Council’s Health & Safety policy and any rules specific to
the site of operation.

b) Provision of suitable risk assessments and method statements may be a
condition of contracts involving work on Council properties or sites.

¢) The Council requires all contractors working on Council sites and
properties to maintain adequate insurance, including but not limited to:
Public Liability insurance for £5 million and, where relevant, Professional
Indemnity insurance at a level commensurate with the value of the
contract.

Community engagement

a) Where relevant the Councit will consult with residents and service users to
better understand what is needed, who will use it and what the essential
requirements are for an item of capital expenditure. Examples of when
this may apply include provision of new play equipment.

Selection criteria

The following factors may be taken into account in the Council’s selection
process:

¢ Health and safety record

* Health and safety procedures

* Financial accounts

» References

* Location of supplier

¢ Organisational structure and staffing levels
e Organisation’s environmental policy

Procurement procedures and guidance

Approved 207-14" Mareh-October 20232024
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a) All contracts over £25,000 will be advertised on the Council’s website and

the Contracts Finder website.

b) In accordance with Standing Orders the Council is not obliged to accept
the lowest of any tender, quotation or estimate.

¢) The Council maintains monthly accounts with suppliers of regular
purchases. All purchases on Council accounts may only be made by
authorised Council officers who must either provide a purchase order or
be provided with a receipt. Limits will be set on each account on the
maximum value of individual purchases and the overall balance on the
account. Expenditure over these limits must be authorised by the Town

Clerk in advance.

d) Where additional guidance is needed the following documents will be

taken into account:

* Governanrce-andloint Panel on Accountability fortocal-Councils
Aand Governance Practitioners' Guide (England)
*» NALC {2815), A Guide te Ynderstanding-Precurermert TNB7 -

Procurement (March 2022)

Review

This policy will be reviewed annually or in response to changes in tegislation.

Estimate value of contract
(Net of VAT)

Contract Requirements

Between £500 and £3,000

The RFO will strive to obtain 3
estimates. A purchase order is
required.

Between £3,001 and £25,000

The RFO will strive to obtain 3
quotations. A purchase order is
required.

Between £25,001 and £60,000

Procurement exercise to be advertised
on Town Council and Contract Finder
websites. RFO to either strive to
obtain 3 quotations or seek tenders.

Between £60,001 and UK
Procurement thresholds

Tender advertised on the Town Council
and Contract Finder websites, A
contract is required.

Above UK Procurement thresholds

Legal advice shall be obtained on the
most appropriate processes. A
contract is required.

Approved 20*-14" Mareh-October 20232024
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St Austell Town Council

Notice of conclusion of audit

Annual Governance & Accountability Return for the year ended 31 March 2024

Sections 20(2) and 25 of the Local Audit and Accountability Act 2014

Accounts and Audit Regulations 2013 (51 2015/234)

(a)

(b)

(d)

(e)

The audit of accounts for St Austell Town Council for the year
ended 31 March 2024 has been completed and the accounts have
been published.

The Annual Governance & Accountability Return is available for
inspection by any local government elector of the area of St
Austell Parish on application to:

David Pooley, Town Clerk, St Austell Town Council, The Stable
Block, Penwinnick Road, St Austell, PL25 5DP

10.00am to 4.00pm Monday to Friday
Copies will be provided to any person on payment of £1 for each
copy of the Annual Governance & Accountability Return.

Announcement made:  David Pooley FCPFA, Town Clerk

Date of announcement: 19t September 2024

Notes

This notice and Sections 1, 2 &
3 of the AGAR must be
published by 30 September,
This must include publication
on the smaller authority's
website. The smaller authority
must decide how long to
publish the Notice for; the
AGAR and external auditor
report must be publicly
available for 5 years.

(a) Insert the names, position
and address of the person to
whom local government
electors should apply to
inspect the AGAR,

{b} Insert the hours during
which the inspection rights
may be exercised.

{c} Insert a reasonable sum for
copying costs.

(d) Insert the name and
position of person placing
the notice.

(e) insert the date of placing of
the notice.

21
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Annual Governance and Accountability Return 2023/24 Form 3

To be completed by Local Councils, Internal Drainage Boards and other Smaller Authorities*:
* where the higher of gross income or gross expenditure exceeded £25,000 but did not exceed
£6.5 million; or
* where the higher of gross income or gross expenditure was £25,000
or less but that:
» are unable to certify themselves as exempt (fee payable); or
* have requested a limited assurance review (fee payable}

Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return 2023/24

1. Every smailer authority in England that either received gross income or incurred gross expenditure
exceeding £25,000 must complete Form 3 of the Annual Governance and Accountability Return at the
end of each financial year in accordance with Proper Practices.

2. The Annual Governance and Accountability Return is made up of three parts, pages 3 to 6:

* The Annual Internal Audit Report must be completed by the authority's internal auditor.
* Sections 1 and 2 must be completed and approved by the authority.
*» Section 3 is completed by the external auditor and will be returned to the authority.

3. The authority must approve Section 1, Annual Governance Statement, before approving Section 2,
Accounting Statements, and both must be approved and published on the authority website/webpage
before 1 July 2024,

4. An authority with either gross income or gross expenditure exceeding £25,000 or an authority with
neither income nor expenditure exceeding £25,000, but which is unable to certify itself as exempt, or is
requesting a limited assurance review, must return to the external auditor by email or post (not both)
no later than 30 June 2024. Reminder letters will incur a charge of £40 +VAT:

* the Annual Governance and Accountability Return Sections 1 and 2, together with

+ a bank reconciliation as at 31 March 2024

+ an explanation of any significant year on year variances in the accounting statements
* notification of the commencement date of the period for the exercise of public rights

» Annual Internal Audit Report 2023/24

Unless requested, do not send any additional documents to your external auditor. Your external auditor will

ask for any additional documents needed.

Once the external auditor has completed the limited assurance review and is abie to give an opinion, the

Annual Governance and Accountability Section 1, Section 2 and Section 3 — External Auditor Report

and Certificate will be returned to the authority by email or post.

Publication Requirements

Under the Accounts and Audit Regulations 2015, authorities must publish the following information on
the authority website/webpage:

Before 1 July 2024 authorities must publish:

* Notice of the period for the exercise of public rights and a declaration that the accounting statements
are as yet unaudited,;

+ Section 1 - Annual Governance Statement 2023/24, approved and signed, page 4

+ Section 2 - Accounting Statements 2023/24, approved and signed, page 5

Not later than 30 September 2024 authorities must publish:

+ Notice of conclusion of audit

» Section 3 - External Auditor Report and Certificate

+ Sections 1 and 2 of AGAR including any amendments as a result of the limited assurance review. It
is recommended as best practice, to avoid any potential confusion by local electors and interested
parties, that you also publish the Annual Internal Audit Report, page 3.

The Annual Govemance and Accountability Return constitutes the annual return referred to in the Accounts and Audit Regulations 2015.
Throughout, the words ‘extemal auditor have the same meaning as the words *local auditor' in the Accounts and Audit Regulations 2015,

*for a complete list of bodies that may be smaller authorities refar to schedule 2 to the Local Audit and Accountability Act 2014.

Annual Governance and Accountability Return 2023/24 Form 3 Page 1 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities”
3N




Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return (AGAR) 2023/24

L]

The authority must comply with Proper Praclices in completing Sections 1 and 2 of this AGAR. Proper
Practices are found in the Practitioners’ Guide* which is updated from time to time and contains everything
needed to prepare successfully for the financial year-end and the subsequent work by the external auditor,
Make sure that the AGAR is complete (no highlighted boxes left empty) and is properly signed and dated. Any
amendments must be approved by the authority and properly initialled.

The authority should receive and note the Annual Internal Audit Report before approving the Annual
Governance Statement and the accounts.

Use the checklist provided below to review the AGAR for completeness before retuming it to the external
auditor by email or post {not both) nc later than 30 June 2024.

The Annual Governance Statement {Section 1) must be approved on the same day or before the Accounting
Statements (Section 2) and evidenced by the agenda or minute references.

The Responsible Financial Officer (RFO) must certify the accounts (Section 2) before they are presented to
the authority for approval. The authority must in this order; consider, approve and sign the accounts.

The RFOQ is required to commence the public rights period as soon as practical after the date of the AGAR approval.

You must inform your external auditor about any change of Clerk, Responsible Financial Officer or
Chair, and provide relevant authority owned generic email addresses and telephone numbers.

Make sure that the copy of the bank reconciliation to be sent to your external auditor with the AGAR covers all
the bank accounts. If the authority holds any short-term investments, note their value on the bank
reconciliation. The external auditor must be able to agree the bank reconciliation to Box 8 on the accounting
statements (Section 2, page 5). An explanation must be provided of any difference between Box 7 and

Box 8. More help on bank reconciliation is available in the Practitioners’ Guide.

Explain fully significant variances in the accounting statements on page 5. Do not just send a copy of the detailed
accounting records instead of this explanation. The external auditor wants to know that you understand the
reasons for all variances. Include complete numerical and narrative analysis to support the full variance.

If the bank reconciliation is incomplete or variances not fully explained then additional costs may be incutred.

Make sure that the accounting statements add up and that the balance carried forward from the previous year
(Box 7 of 2023) equals the balance brought forward in the current year (Box 1 of 2024),

The Responsible Financial Officer (RFO), on behalf of the authority, must set the commencement date for the
exercise of public rights of 30 consecutive working days which must include the first ten working days of July.

The authority must publish on the authority website/webpage the information required by Regulation 15 (2),
Accounts and Audit Regulations 2015, including the period for the exercise of public rights and the name and
address of the external auditor before 1 July 2024,

Completion checklist — No answers maan yo

All sections Have all highlighted boxes have been completed?

Has all additional information requested, including the dates set for the period

for the exercise of public rights, been provided for the external auditor?
Intemat Audit Report | Have all highlighted boxes been completed by theinternalauditorand explanationsprovided?
Section 1 For any statement to which the response is 'no’, has an explanation been published?
Section 2 Has the Responsible Financial Officer signed the accounting statements before

presentation to the authority for approval?

Has the authority's approval of the accounting statements been confirmed
by the signature of the Chair of the approval meeting?

Has an explanation of significant variations been published where reduired?
Has the bank reconciliation as at 31 March 2024 been reconciled to Box 87

Has an explanation of any difference between Box 7 and Box 8 been provided?

Sections 1 and 2 Trust funds — have all disclosures been made if the authority as a body corporate is a

LASISESE S | R IS8 8 N

ﬂ,

sole managing trustee? NB: do not send frust accounting statements unless requested.

*Governance and Accountabliity for Smaller Authorities in England — a Practitioners’ Guide to Proper Practices,

¢an be downloaded from www.nalc.gov.uk or from www.ada.org.uk
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Annual Internal Audit Report 2023/24

ST AUSTELL TOWN COUNCIL

www staustell-tc.gov.uk/External_Audit

During the financial year ended 31 March 2024, this authority's internal auditor acting independently and on the
basis of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and
controls in operation and obtained appropriate evidence from the authority.

The intermal audit for 2023/24 has been carried out in accordance with this authority’s needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

| Not
S No® | covered*”

Internal control objective

Y

i)

A. Appropriate accounting records have been properly kept throughout the financial year.

B. This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed the significant risks to achleving its objectives and reviewed the adequacy
of arrangements to manage these.

D. The precept or rates requirement resulted from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves ware appropriate.

E. Expected income was fully received, based on correct prices, propery recorded and promptly
banked; and VAT was appropriately accounted for.

F. Petty cash payments were properly supported by receipts, all petty cash expenditure was approved
and VAT appropriately accounted for.

G. Salaries to employees and allowances to members were paid in accordance with this authority’s
approvals, and PAYE and NI requirements were properly applied.

H. Asset and investments registers were complete and accurate and propery maintained.
I. Periodic bank account reconciliations were properly carried out during the year.

J. Accounting statements prepared during the year were prepared on the comect accounting basis (receipts
and payments or income and expenditure), agreed to the cash bock, supported by an adequate audit
trail from undertying records and where appropriate debtors and creditors were properly recorded.

K. If the authority certified itself as exempt from a limited assurance review in 2022/23, it met the
exemption criteria and correctly declared itself exempt. (If the authority had a limited assurance v
review of its 2022/23 AGAR tick “not covered”)

L. The authority published the required information on a website/webpage up to date at the time of the
internal audit in accordance with the relevant legislation.

M. In the year covered by this AGAR, the authority comrectly provided for a period for the exercise of
public rights as required by the Accounts and Audit Regulations (during the 2023-24 AGAR period, v
were public rights in relation to the 2022-23 AGAR evidenced by a notice on the website and/or
authority approved minutes confirming the dates sel).

N. The authority has complied with the publication requirements for 2022/23 AGAR v
{see AGAR Page 1 Guidance Notes).

SINISE S PSSR RIS

Mo

Yes | [Notagplicable

0. (For local councils only)
Trust funds (including charitable) — The council met its responsibilities as a trustee.

For any other risk areas identified by this authority adequate confrols existed (list any other risk areas on separate sheets if needed).

Date(s) internal audit undertaken Name of person who carried out the intemal audit
17/10/2023 06/02/2024 19/04/2024 S P HUDSON CPFA

Signat f n wh

et G P dgen e 1900412024

*H the reaponse Is 'no’ please state the Implicatlons and acﬂon being taken to address any weakness In oontrol
Identified (add separah sheets if needed).

"Nota i the response Is ‘not covered' please stata when the most recsnt Internal audit work was done in this area and when itis
next planrﬁd or, If. coverage Is not required, the annual intemal audit report must explain why not (add separate sheets if needed).

Annual Governance and Accountability Return 2023/24 Form 3 Page 3 of 6
Local Councils, Internal Orainage Boards and other Smaller Authorities 3
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Section 1 — Annual Governance Statement 2023/24
We acknowledge as the members of:

St Austell Town Council

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2024, that.

_We have put in place amangemenits for effective financial prepared its accounting statements in accordance

management during the year, and for the preparation of v with the Accounts and Audit Regulations
the accounting statements.

2. We maintained an adequate sysiem of internal control made proper arrangemenis and accepted responsibility
including measures designed to prevent and detect fraud v for safeguarding the public money and resources in
and corruption and reviewed its effecliveness. its charge

3. We took all reasonable steps to assure ourselves has only done whal it has the legal power to do and has
that there are no matters of actual or potential complied with Proper Praclices in doing so.
non-compliance with laws, regulations and Proper v

Practices that could have a significant financial effect
on the ability of this authority to conduct its
business or manage its finances.

4. We provided proper opportunity during the year for during the year gave all persons interested the opportunity to
the exercise of slectors’ rights in accordance with the v inspect and ask questions about this authority's accounts.
requirements of the Accounts and Audit Regulations.

5 We carried out an assessment of the risks facing this considered and documented the financial and other risks it
authority and took appropriate steps to manage those v faces and dealt with them properly.
risks, including the introduction of internal controls and/or
external insurance cover where required. :

6. We maintained throughout the year an adequate and arranged for a compstent person, independent of the financial
effective system of interal audit of the accounting v conlrofs and procedures. to give an objective view on whether
records and control systems. internal controls meet the needs of this smalfer authornity.

7. We took appropriate action on all matters raised v responded to matters brought to its aftention by internal and
in reports from internal and extemnal audit. | external audit.

8. We considered whethar any litigation, liabilities or disclosed everything it should have about its business activity
commitments, events or transactions, occurring either during the year including events taking place after the year
during or after the year-end, have a financial impact on v end if relevant

this authority and, where appropriate, have included them
in the accounting statements.

9. (For local councils only) Trust funds including
charitable. In our capacity as the sole managing
trustee we discharged our accountability
responsibilities for the fund(s)/assels, including
financial reporting and, if required, independent v
examination or audit.

has mel all of its responsibilities where, as a body
corporate, it is a sole managing trustee of a local
trust or trusts.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement,

This Annual Governance Statement was approved at a Signed by the Chair and Clerk of the meeting where
meeting of the authority on: approval was given:
15/05/2024 4
and recorded as minute reference: Chair "
C/24/113
Clerk

www staustell-tc.gov.uk
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Section 2 - Accounting Statements 2023/24 for

St Austell Town Council

1. Batances brought | Total batances and reserves at the beginning of the year

forward 840,035| as recorded in the financial records. Value must agree lo
Box 7 of previous year.

2. {+) Precept or Rates and Total amount of precept {or for IDBSs rates and levies)
Levies 905,520]  1,067,220] received or receivable in the year. Exclude any grants

received.

3. (+) Tolal other receipis Total income or receipls as recorded in the cashbook less

318,478 429496)| the precept or ratesflevies received (iine 2). include any
grants received.

4. (-) Staff costs Total expendilure or payments made lo and on behalf

of afl employees. Include gross salaries and wages,
625'831 691,055 empioyers NI coninibutions, employers pension
coniributions, gratuities and severance paymenis.

§. (-} Loan interest/capilal Total expenditure or payments of cepital and interest
repaymenis 0] | Q| mede during the year on the authorily’s borrowings (if any)

6. (-) All olher payments Total expenditure or payments as recorded in the cash-

662,417 837595| book tess staff costs (line 4) and loan interest/capital
repaymenis (line 5). STy o

7. (=) Balances carried Total balances and reserves al the end of the year. Must
forward 840,035 908101] equal (1+2+3) - (4+5+8).

8. Total value of cash and I 24 The sum of all current and deposit bank accounts, cash
short term investments 952,195 905229 notdings and short term investments heid as at 31 March -

To agree with bank reconciliation.

8. Tolal fixed assets plus The value of all the property the authonity owns - it is made
long term investments 559,407 784,017] up of ait its fixed assets and iong term invesiments as at
and assels 31 March.

10, Total borrowings The oculstanding capital balance as af 31 March of all loans

0‘ 0] from third parties (inciuding PWLB).
11a. Disclosure note re Trust funds The Counci, as a body corporate, acts as sole trustee and
{(inciuding charitable) Is responsible for managing Trust funds or assels.
11b. Disclosure note re Trusl funds The figures in the accounting statemments above
{including charitable) exclude any Trust transactions.

! certify that for the year ended 31 March 2024 ihe Accounting
Statemaentis in this Annuat Govemance and Accountability
Return have been prepared on either a receipls and payments
or Income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presentad to the authorly for approval

Dt 03/05/2024

Annual Governance and Accountability Retum 2023/24 Form 3

I confirm that these Accounting Statements were
approved by this authority on this date:

15/05/24

as recorded in minute reference:

Cl24/14

Signed by Chair of the meeling where the Accounting

Statements m@‘p«wod
M J

Page 5 of 6
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Section 3 — External Auditor’s Report and Certificate 2023/24

In respect of St Austelt Town Council

1 Respective responsibilities of the auditor and the authority

Our responsibility as auditors to complete a limited assurance review is set out by the National Audit Office (NAO). A mited
assurance review is not a full statutory audit, it does not constitute an audit carried out in accordance with Intemnational
Standards on Auditing (UK & Ireland) and hence it does not provide the same level of assurance that such an audit would.
The UK Govemment has determined that a lower level of assurance than that provided by a full statutory audtt is appropriate
for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Govemance and
Accountability Retumn in accordance with NAO Auditor Guidance Note 02 (AGN 02as issued by the NAO on behalf of the
Comptroller and Auditor General. AGN 02 is available from the NAO website —
https:lmnvw.nao.org.uklcode-audit—practice!guidance-and-infonnation-for-auditorsf .

This authority is responsible for ensuring that its financial management is adequate and effective and that it has

a sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:

« summarises the accounting records for the year ended 31 March 2024; and

« confirms and provides assurance on those matters that are relevant to our duties and responsibilities as extemal auditors.

2 External auditor’s limited assurance opinion 2023/24

O the basis of our review of Sections 1 and 2 of the Annual Govemance and Accountability Return, in our opinion the information in
Sections 1 and 2 of the Annual Govemance and Accountability Retum is in accordance with Proper Practices and no other matters have
come to our attention giving cause for concem that relevant legislation and regulatory requirements have not been met.

{continue on a separate sheet if required)

Other matlers not affecting our opinion which we draw to the attention of the authority:

The smaller authority answered "No" to assertion 9 in the Annual Governance Statement. This is as a result of the internal auditor answering No to internat
controi objective O in the Internal Auditors Report. The authority failed to submit the annual return to the Charity Commission for the Registered Charity. This
was return was overdue by 79 days. The annual return is still showing as outstanding on the Charity Commission website

{continue on a separate sheet if required)

3 External auditor certificate 2023/24

We certify that we have completed our review of Sections 1 and 2 of the Annual Governance and

Accountability Return, and discharged our responsibifities under the Local Audit and Accountability Act 2014,
for the year ended 31 March 2024,

External Auditor Name

BDO LLP - Southampton

. Cann e 17 September 2024
External Auditor Signature jambS Huans Date
Annual Governance and Ac?cbuntability Return_é023124 Form 3 - Page 6 of 6
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AGENDA NO: 14

ST AUSTELL TOWN COUNCIL
FINANCE AND GENERAL PURPOSES COMMITTEE
30th SEPTEMBER 2024

DIRECT DEBITS AND REGULAR PAYMENTS

1. PURPOSE OF REPORT

To provide Members with an update on the direct debits and regular
payments operated by the Council.

2, LEGAL AND RISK MANAGEMENT ISSUES

It is good practice to review the approved direct debits and regular
payments made by the Council. Ali transactions are approved by two
officers and through various member inspections.

3. RESOURCE ISSUES

None outside of existing budgets.
4. EQUALITIES ISSUES

None.

5. ENVIRONMENTAL ISSUES
None.

6. RECOMMENDATIONS

It is recommended that Members note the attached list.

The Council makes all payments by direct debit, BACS or petty
cash. At least two officers are involved with each transaction to
ensure a separation of duties and an internal check. It is deemed
good practice to report the direct debits and regular payments
being made to the Council or a Committee from time to time.
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In addition to officer checks, the Mayor and Deputy review weekly
BACS payments and the Chair of the Finance and General Purposes
Committee receives a report of all transactions on a monthly basis.

Members are asked to note and approve the attached list.

DAVID POOLEY - TOWN CLERK
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APPROVED DIRECT DEBITS

Company

AIBMS

Allstar Business Solutions

Biffa Waste Services Ltd

British Gas

BT

Cobalt Communication Solutions
Cornwall Council

Engie

Hutchison 3G UK Limited
NatWest

NatWest

Rentakill Initial UK Limited
Screwfix Direct Ltd

The Information Commissioner
Worldpay (UK) Ltd

Xero

REGULAR BACS PAYMENTS

Staff (20 No.)

HMRC

Cornwall Council

APS Construction
Bemrose Mobile Limited
BT

Buzz Parking

G4S

Garden Services SW
Griggs

ITEC

ITEC

Kent County Council
Mays

MRS

Newgquay Town Council
Objective IT Services
Enerveo

Enerveo

SWW Source for Business
Vision ICT

Young People Cornwall
Zurich Municipal

Produced August 2024

Purpose

Card transaction charges
Fuel

Waste collection

Electricity

Internet

Mobile phones

Business rates

Electricity - streetlights

WiFi Poltair Cafe

Bankline

Credit card

Feminine Hygiene

Grounds maintenance supplies
Data Protection Registration
Credit/dehit card service
Subscription

Salaries

Income Tax and NI
Pension contributions
Toilet Cleaning
Transaction charges

CCTV Line Rental

Car Park transactions
Cash handling

South Street maintenance
Grounds maintenance supplies
Telephones
Printers/photocopiers
Gas/Electricity

Grounds maintenance supplies
Radio rental

CCTV Monitoring
Computer support

CCTV Maintenance

Street lights maintenance
Water charges

Website

Grants

Insurances

Comments

Monthly
Ad hoc
Monthly
Monthly
Monthly
Monthly
Monthly
Monthly
Monthiy
Monthly
Monthly
Quarterly
Monthly
Annually
Monthly
Monthly

Monthly
Monthly
Monthly
Quarterly
Quarterly
Annual
Monthly
Monthly
Monthly
Monthly
Quarterly
Monthly
Monthly
Monthly
Quarterly
Quarterly
Monthly
Quarterly
Quarterly
Monthly
Annual
Quarterly
Annual
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