St Austell Town Council

Community Committee
To: All Members of the Community Committee (Councillors: Cohen,
Clemo, Hamilton, Hawken, Kimber, Lingham, Preece, Rowse, Stephens,
Taylor, Thompson, Whitehouse and Young).
Dear Councillor
You are summoned to attend a Meeting of the Community Committee

to be held at Chi Austel, White River Place, St Austell, Cornwall,
PL25 5AZ on Monday 24th November 2025 at 6pm.

David Pool:a

Town Clerk

18th November 2025

Tel: 01726 829859
e-mail: david.pooley@staustell-tc.gov.uk

Website: www,staustell-tc.gov.uk

AGENDA
Apologies for absence
Declarations of Interest
(Purpose: To receive declarations of disclosable pecuniary and
other non-registerable interests in respect of items on this
agenda).

Dispensations

(Purpose: To receive requests for dispensations under the Code of
Conduct).



10.

Minutes of meeting held on 8 September 2025 Pages

1to 6
(Purpose: To agree that the minutes of the above meeting be
signed as a correct record).
Matters to Note
A verbal update from the Town Clerk on the actions taken since
the last meeting. Note: No decision may be made under this
agenda item.
Public participation (15 minutes maximum)
The Chairman will invite members of the public to address the
meeting in relation to the business to be carried out at the
meeting. 15 minutes will be allocated for public participation (this
can be extended at the Chairman’s discretion). Each person
addressing the Council will be allocated a maximum of two
minutes.
Emily Hudson, Regional Leader, Smartphone Free Childhood
(Purpose: To receive a presentation on the Smartphone Free
School initiative).
Small Grants Scheme Pages
7 to 44
e Farming Mother
o SALSA
e St Austell People’s Welfare Society
e St Austell, St Piran’s Event
e YMCA
¢ Young People Cornwall
Cornwall Council Highways Improvement Programme Pages
45 to 52

(Purpose: To agree one scheme within the Community Area
Partnership area for Cornwall Council to consider).
(Correspondence attached).

Poltair Café

(Purpose: To provide an update on the running of the Poltair
Café). (Verbal update).



11. Youth Council Working Group

(Purpose: To receive an update from the Working Group on
progress to date with regard to the setting up of a Youth Council).
(Verbal update).

12. Projects Update

(Purpose: To receive a verbal report on the projects currently
being worked on). (Verbal update).

13. Dates of Meetings

(Purpose: To confirm date of forthcoming meeting 23™ February
2026).






MINUTES of ST AUSTELL TOWN COUNCIL COMMUNITY COMMITTEE held on
MONDAY 8" SEPTEMBER 2025 at The Registrar’'s Office, Carlyon Road, St
Austell, Cornwall, PL25 4LD at 6pm.

Present: Councillors: Cohen, Hamilton, Hawken, Lingham, Preece, Stephens, Taylor,
Thompson and Whitehouse.

In attendance: David Pooley (Town Clerk) and Sara Gwilliams {Deputy Town Clerk).
CC/25/16) Apologies for absence

Apologies for absence were received from Councillors: Clemo, Kimber, Pears, Rowse
and Young.

CC/25/17) Declarations of Interest

Councillor Cohen declared an interest in agenda item 9 (Small Grants Scheme - Climate
Action St Austell) by virtue of being the Town Council’s representative on the group.

Councillor Hamilton declared an interest in agenda item 9 (Smail Grants Scheme -
Imerys Singers) by virtue of being related to one of the choir members.

CC/25/18) Dispensations
None.
CC/25/19) Minutes of the Meeting held on the 2™ June 2025

It was RESOLVED that the minutes of the meeting held on the 2™ June 2025 be
approved and signed as a correct record.

CC/25/20) Matters to Note

The Clerk advised that Cornwall Council has received one expression of interest for the
General Wolfe building and is evaluating the proposal.

CC/25/21) Public Participation

The members of the public present advised that they would like to speak when the
agenda item that they are interested in is considered.

CC/25/22) Trenance to Menacuddle Well

The Clerk advised that the area around Menacuddle Well has been looked after for many
years by a group of volunteers and is a well-respected community asset. He added that
there used to be a footpath running from Menacuddle Well to Trenance but it has been
closed for many years. A move to re-open it a few years ago was not successful due to
concerns from the Brewery who own a section of the land.

Mrs Earl advised that she has been in contact with Cornwall Council who has advised
that if there is sufficient evidence from individuals who have used the path over a period
of time, they would consider adding it to the definitive map. She advised that the
pavement along Bodmin Road to Menacuddle is very narrow and dangerous in places
which makes it even more important that this footpath is re-opened.
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Mr Barry West advised that he remembers the footpath being open and expressed his
support to the campaign to re-open it. He advised that there would be a humber of
local people who would be able to remember using the path and would support its re-
opening.

During discussion, Members fully supported the campaign to re-open the footpath and
expressed strong concern with regard to the narrow pavement at Bodmin Road and the
dangerous crossing to Menacuddle Well.

It was RESOLVED to support the action being taken to re-open the footpath between
Menacuddle Well and Trenance.,

CC/25/23) Barry West

Mr West advised that he has recently carried out improvement works at the Quaker
Burial ground and advised that he would like to erect an information board next to the
flower bed detailing the history of the site. Mr West advised that he has approached
Pentewan Valley Parish Council about creating a wildflower meadow on the site and that
he would like to put 20 books into 20 schools at £10 per book to inform the next
generation about the burial ground.

Members thanked Mr West for his interesting presentation and for all his hard work at
the site. Members supported a contribution towards the proposals and for the Town
Clerk to administer the funding in the most cost effective and appropriate manner.
It was RESOLVED to earmark a maximum of £350 towards the cost of an information
board at the Quakers Burial Ground, assistance with wildflowers at the Quakers Burial
ground and the cost of up to 20 books going into 20 schools to inform school children
on the history of the burial ground.
CC/25/24) Small Grants Scheme

**Councillor Cohen reiterated her interest and left the meeting**
Climate Action St Austell (CASA)

Mr Salmon spoke in support of the CASA grant application and outlined their recent
activities and their event on the 27" September at St Johns Methodist Church.

It was RESOLVED to award a grant in the sum of £500 towards room hire costs and
the event planned for 27" September 2025.

**Councillor Cohen returned to the meeting**
Cornwall Performing Arts
Members reviewed the grant applicaticn and although supportive of the event, concern
was expressed with regard to the inclusivity of the workshop activities proposed to take

place in the Market House.

It was RESOLVED to award a grant in the sum of £250 but express concern with regard
to the accessibility of the workshop activities at the Market House.



Imerys Singers
**Councillor Hamilton reiterated his interest and left the meeting**

It was RESOLVED to award a grant in the sum of £250 towards room hire and travelling
costs associated with their performances.

**Councillor Hamilton returned to the meeting**
St Austell Phab
No application received.
St Blazey Amateur Operatic Society

It was RESOLVED to award a grant in the sum of £500 towards the Sleeping Beauty
Production in January 2026.

True Butterflies Foundation

It was RESOLVED to award a grant in the sum of £500 towards funding seven St Austell
families to go on the Little Wings Programme.

YMCA
No application received.
CC/25/25) CCTV Statistics

Members reviewed the statistics and felt that for comparison purposes, it would be
helpful to have statistics for the previous year. During discussion, Members expressed
an interest in visiting the CCTV suite, preferably one evening.

It was RESOLVED to:

1. Obtain the previous year’s statistics for comparison purposes;
2. Arrange an evening visit to the CCTV suite for those Members who wish to attend;
3. Note the report

CC/25/26) Schedule of Events

The Deputy Town Clerk tabled the latest events schedule and outlined in detail the
events so far and the proposed activities for Halloween and Christmas. She stressed
the significant resource required to run events safely and successfully and the need to
discuss priorities with Councillors in due course as there was a limit to the number and
scale of events which could be delivered with the resources available.

During discussion, Members felt that Councillors could assist more with the arranging
of events.

It was RESOLVED to note the report.



CC/25/27) Projects Update

The Clerk and Deputy Clerk provided an update as follows:
Banner

Both banners have been erected, and the dismantled finger post sign will be replaced
shortly.

Plazza

The issues with regard to the utilities have been resolved and the laying of the granite
should commence shortly.

Town Centre Revitalisation Investment Programme

The grant application for smali environmental projects around the town has been
approved and requires delivery of each project by 31% December. The Regeneration
Officer has commenced meetings with all interested parties.

ccrv

There have been delays with the ordering and installation of the 5 new cameras
proposed for Biddicks Court steps, McDonalds roundabout, Cross Street, Victoria Place
and South Street.

The maintenance contract is being re-negotiated in partnership with Newquay Town
Council.

Young People Cornwall (YPC)

YPC facilitated the after-school games in july and have provided an evaluation report
of each event. Steering Group meetings are held quarterly with Town Council
representation.

Priory Car Park

Income is above budget and improvement works, including re-lining have been carried
out. The refurbishment of the changing places toilet is now complete. Quotations to
put solar panels on the toilet block are being evaluated.

ASB

There are a few new faces in the town and within the last few weeks a couple of
instances of ASB in cemetery park which required the police to attend. The security
guards have reported a slight decrease in shoplifting. Further hot spot funding has been
received to enable the additional hours for the security guards to remain.

Footpaths

The footpaths are being maintained by the Town Council and the bridge repairs at
Polmarth are being undertaken by Cormac.



Stable Block Lease

Discussions have taken place with Treveth about a further 5 year lease of the Stable
Block. At the present time, Cornwall Council is unwilling to pay compensation for the
proposed rent increase. The Chair and Vice-Chairs discussed the matter at a recent
informal meeting.

There is the potential for Treveth to build a purpose built office and depot for the Town
Council on the Penwinnick Road site.

Poltair Park
The Town Council has been approached about the potential to provide a new skateboard
park for Poltair Park. Itis hoped that the community can get behind the proposal similar

to the approach taken for the Pump Track at The Meadows. The Operations Manager is
looking at the possibility to replace aging equipment in a phased manner.

Arising from the above the following was raised:

s Parking at Tregonnisey Lane End Car Park
¢ Consideration of a wheelchair swing at Poitair Park

CC/25/28) Dates of Meetings

It was noted that the next meeting of the Community Committee is scheduled for 24t
November 2025.

The meeting closed at 7.15pm






AGENDA NO: 8

ST AUSTELL TOWN COUNCIL
COMMUNITY COMMITTEE - 24t» NOVEMBER 2025

SMALL GRANTS SCHEME - APPLICATIONS RECEIVED

1. PURPOSE OF REPORT

To consider funding requests received under the Town Council's
Small Grants Scheme.

2. LEGAL AND RISK MANAGEMENT ISSUES

The Council has the legal power to grant funding under the General
Power of Competence which was formally re-adopted by the Town
Council on the 12th May 2025.

3. RESOURCE ISSUES

The Council has earmarked the sum of £8,000 for the small grants
scheme in the 2025/26 financial year. To date £3,250 has been
awarded leaving a balance of £4,750.

4. EQUALITIES ISSUES

The Small Grants application form asks organisations to
demonstrate their commitment to equal opportunities.

5. ENVIRONMENTAL ISSUES

The environmental impact for proposed projects will vary for each
grant application received.

6. RECOMMENDATIONS
It is recommended that Members:

() Consider and determine whether they wish to support the
grant applications received.



Background

The application forms for the funding requested are reproduced with
this report. Supporting information for the grant applications
(including financial) can be viewed upon request prior to this

meeting.

1.

The Farming Mother CIC

A request has been received from The Farming Mother CIC
for funding towards the cost of their "Branching Out Books”
project.

St Austell Library Support Association (SALSA)

A request has been received from SALSA for funding
towards the cost of reindeers visiting the library on Monday
22" December 2025.

St Austell Old People's Welfare Committee

A request has been received from St Austell Old People’s
Welfare Committee for funding towards the Christmas
Party.

St Austell St Piran’s Event

A request has been received from the organisers of the St
Austeil St Piran’s Event for funding towards the St Piran’s
Day Event

YMCA Cornwall

A request has been received from YMCA Cornwall for
funding towards their supported housing project.

Young People Cornwall (YPC)

A request has been received from YPC for funding towards
their Fire Watch Youth Project.

SARA GWILLIAMS
DEPUTY TOWN CLERK



St Austell Town Council

Small Grants Scheme

Application Form

PARTB
1. Your organisation
Name of Organisation The Farming
Mother CIC
Charity/company number Sl b
(if applicable) Company No:
14391004

Are there any Members
of St Austell Town
Council on your
Committee? (if so, please
list them)

NO

What are the aims and
objectives of your
organisation?

The Farming Mother supports children, young people,
and adults with SEND, along with their families, in
finding hope, connection, and practical assistance.
Utilising the farm environment, we provide a nurturing
space for learning and growth. Our approach
emphasises the healing effects of nature and animals
on mental and physical well-being. Many individuals
we work with struggle to find their place in the world;
creating opportunities for them to feel valued.




PLEASE LEAVE THIS PAGE BLANK
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Please demonstrate your
organisation’s
commitment to equal
opportunities (please
enclose any relevant
policies)

POLICIES | The Farming Mother

2. Purpose for which the grant is sought

Project title:

Branching Out Books

Description of project
(please continue on a
separate sheet if
necessary):

We have an exciting vision at The Farming Mother: to
create an accessible library full of books and learning
resources that support not only our students but their
parents toc and our community we are over 10 miles

from the nearest library.

For many SEND parents, like myself, accessing a
traditional library can be daunting. Imagine a child who
thrives on movement—who isn’t quite ready to sit still
and often gets excited by all the books on the shelves!
In such environments, the sense of judgment
(intentional or not) can be overwhelming.

That's why we're building a supportive community at
The Farming Mother, where children and parents can
feel comfortable exploring a wide range of texts without
the financial burden of constantiy buying new books—
especially during a cost-of-living crisis that affects us
all.

We aim to curate a collection accessible for all ages,
filled with resources that foster knowledge, a love of
reading, and even social stories to help children
understand themselves, each other, and the world
around them. Additionally, we want to provide parents
with the resources needed to support their children's
growth and development.

How would this grant be
of benefit to the
community in St Austell?
(please continue on a
separate sheet if
necessary):

Many of our families are from the st Austell community
and access our sessions as part of supporting their
children and themselves especially those on the
neurodiverse spectrum. In creating this accessible
library we are supporting accessibility without barriers
for some of our most vulnerable members of our
community.




| group).

What arrangements do
you have in place to
ensure safeguarding of
children and young
people (applicabie only if
your project involves
working with this client

POLICIES | The Farming Mother

3. Finance

What is the total cost of the project? £1000
Amount of grant applied for £250
(Up to £250) *
Have you previously received a grant Yes
from St Austell Town Council?

FEB/2025
If “Yes” please indicate: £250

a) When

b} Amount received
c¢) For what purpose

Parental support sessions

* Should you wish to apply for a grant over £250, the Council may consider a larger
grant in exceptional circumstances, but you may be asked to provide a presentation to

the Town Council.

Please list any applications you have made for funding from other organisations.

Organisation

Contribution
Sought (£)

Applied (please
tick as appropriate)

Granted (please
tick as appropriate)

4. Further information enclosed

Information Enclosed (please
tick)
A copy of your organisation's most recent bank statement(s) Included

(mandatory)

/12




A copy of your constitution (or similar document showing the included
organisation's status)

A copy of your organisation’s latest set of accounting statements | included
(if any exist)

5.  Publicity

Please explain how you will publicise and acknowledge the Town Council's grant.

Our funders are placed on our website and also promoted across our social media. We
would also welcome a photo opportunity for the town council to share with local press.

Please return your completed form to:

Sara Gwilliams

Deputy Town Clerk

The Stable Block

Pondhu House

Penwinnick Road, St Austell, PL25 5DP

E-mail; sara.gwilliams@staustell-tc.qov.uk

I3




I



1. Your organisation

Name of Organisation

St Austell Town Council

Small Grants Scheme
Application Form

PART B

SALSA -

St Austell Library
Support
Association

Charity/company number
(if applicable)

Charity No:

Company No: e

Are there any Members
of St Austell Town
Council on your
Commiittee? (if so, please
list them)

Yes Sara Gwilliams

iS5
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What are the aims and
objectives of your
organisation?

To support the Library staff and borrowers in arranging
events for all ages and of all abilities, events that can be
attended by all by either offering free entrance or at a
minimal cost.

To help combat isolation, loneliness and isolation in the
local community by offering a chance to come and enjoy
themselves in a safe, friendly environment.

We have hosted talks by local authors, created a community
garden for all to enjoy. It is a place of reflection where you
can sit and read in peaceful surroundings.

We have arranged children’s entertainers, musical evenings,
workshops for people with dementia, gardening parties for
disabled people. Working in partnership with local
schools/youth groups to learn how to play musical
instruments and creating a book on WW1 and developing
their artistic skills. Our main achievements include our
Library garden make-over in 2014, our “There But Not
There” commemoration of WW1 centenary and a successful
event, straight out of the pandemic, with cream tea for the
public to celebrate the Tour of Britain cycle race which
Cornwall hosted in 2021. The very successful 65 Birthday
and commemorations of V.E. Day & V. 1 day, this year in
2025.

Please demonstrate your
organisation's
commitment to equal
opportunities (please
enclose any relevant
policies)

St Austell Town Council's policies and CC policies

2. Purpose for which the grant is sought

Project title:

Community Christmas Extravaganza

Description of project
(please continue on a
separate sheet if
necessary):

A chance for the local community to see real reindeer
and Father Christmas in a safe environment plus be
entertained by a successful theatre troupe. Festival fun
with games, stalls, music at a minimum price so
available for all to attend.
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As the community of St Austell is one of deprivation,
How would this grant be | isolation and poverty a chance for the lonely to come

of benefit to the along and meet other people, enjoy a hot festive drink
community in St Austell? | and nibbles. Children who may not get a chance to see
(please continue on a reindeer and Santa because of financial restraint at
separate sheet if home.

necessary):

Town Council safeguarding policies, safeguarding
What arrangements do officer in attendance.

you have in place to
ensure safeguarding of
children and young
people (applicable only if
your project involves
working with this client

group).

3. Finance

What is the total cost of the project? £300

Amount of grant applied for £250

(Up to £250) *

Have you previously received a grant Yes/No yes
from St Austell Town Council?

18/7/12 £250 SALSA start up

if “Yes” please indicate: 5/4/13 £250 community garden
8/7/14 £250 Leaflets
a) When 25/6/15 £250 garden
b) Amount received 29/6/16 £250 Furniture
¢) For what purpose 29/1118 Mugs and cooker

13/6/18 There But Not There
22/1/2020 Mural, calendar and Tour
of Britain, calendar on hold until
2020, but others events took place
under Covid rules.

2/3/22 Jubilee £250

6/12/2024 £250 VE & VJ day & 65t
Birthday

* Should you wish to apply for a grant over £250, the Council may consider a larger
grant in exceptional circumstances, but you may be asked to provide a presentation to
the Town Council.

Please list any applications you have made for funding from other organisations.

| B



Organisation Contribution Applied {please Granted (please
Sought (£) tick as appropriate) | tick as appropriate)

| SALSA £50.00 £50.00

4. Further information enclosed

| Information Enclosed (please

tick)

A copy of your organisation's most recent bank statement(s) Yes

{mandatory)

A copy of your constitution (or similar document showing the Yes

organisation's status)

A copy of your organisation’s latest set of accounting statements | Yes

(if any exist)

5. Publicity

Piease explain how you will publicise and acknowledge the Town Council's grant.

Local media, Facebook page, posters, emails, Twon Council web site, Library Website,
talking on radio.

Please return your completed form to:

Sara Gwilliams

Deputy Town Clerk

The Stable Block

Pondhu House

Penwinnick Road, St Austell, PL25 5DP

E-mail: sara.gwilliams@staustell-tc.gov.uk

[\
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St Austell Town Council

Small Grants Scheme

Application Form

PART B
1. Your organisation
St Austell Old People's Welfare |
| Name of Organisation el
_ S Y IS De— = P —
Charity/company number | Skt /e 207449
(if applicable)

Company No:

Are there any Members

' of St Austell Town

Council on your No !
Committee? (if so, please |
list them) !

To help, assist and provide a venue where people

What are the aims and over the age of fifty years may meet and engage in
| objectives of your social and educational activities in a safe environment.
| organisation? .

' Please demonstrate your |
organisation's

| commitment to equal

| opportunities (please

| enclose any relevant
policies) '

We do not discriminate in any way

S — — 1 el — s L - - .
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2. Purpose for which the grant is sought

[ |
Project title: Christmas Party
S T s i = s eeec]

| Christmas Party with Fish & Chip lunch (by popular
demand) plus entertainment and small gift of sweets or
 biscuits to each person.

Description of project
| (please continue on a
separate sheet if
| necessary):

i
!
— S PR T e R -
I

' How would this grant be | Happy smiling faces of our elderly people.
of benefit to the

i community in St Austell? | |
(please continue on a -
separate sheet if
necessary): : |

What arrangements do N/A !
| you have in place to

ensure safeguarding of

children and young
i people (applicable only if | |
| your project invoives ’

working with this client

Lgroup). ~

3. Finance

: : 5 S —

| What is the total cost of the project? £500
L

Amount of grant applied for £250

(Upto£250)*
|

| Have you previously received a grant Yes/No YES
| from St Austell Town Council?

| If “Yes” please indicate:

’ ~ Years preceding Covid
a) When £250
b) Amount received Christmas Party

' ¢) Forwhat purpose
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* Should you wish to apply for a grant over £250, the Council may consider a larger
grant in exceptional circumstances, but you may be asked to provide a presentation to
the Town Council.

Please list any applications you have made for funding from other organisations.

| Organisation T Contribution | Applied (please | Granted (please

i = _ Sought (£) | tick as appropriate) | tick as appropriate) |

| E—— S I

:_ = -i |
| 4 B

4. Further information enclosed

"Information Enclosed (please |
| - . | L tick)

A copy of your organisation's most recent bank statement(s) Yes
_(mandatory) B

A copy of your constitution (or similar document showing the i
| organisation’s status)

A copy of your organisation’s latest set of accounting statements | _——'I
(ifenyexist) ) 1

5. Publicity

Please explain how you will publicise and acknowledge the Town Council’s grant.

Sembal House's Facebook page
Local Press

Please return your completed form to:

Sara Gwilliams

Deputy Town Clerk

The Stable Block

Pondhu House

Penwinnick Road, St Austell, PL25 5DP

E-mail: sara.gwilliams@staustell-tc.gov.uk
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1. Your organisation

St Austell Town Council

Small Grants Scheme
Application Form

PART B

' Name of Organisation

St Austell St
Piran’s Event

Committee? (if so, please
list them)

Charity/company number UL

(if applicable) Company No:
N/A

Are there any Members

of St Austell Town

Council on your No

What are the aims and
objectives of your
organisation?

- to celebrate St.Piran’s Day in the St.Austell area
- to encourage the goodwill and involvement of the
wider community.

- to foster community spirit and encourage civic pride.

28



PLEASE LEAVE THIS PAGE BLANK

2.6



We will promote the health and wellbeing of the
residents of the area and to work together as residents
irrespective of age, sex, ethnicity, ability, religion or
political view.

Please demonstrate your | We will work with groups of a similar nature and

organisation's exchange information, advice and knowledge with
commitment to equal them, including cooperation with other voluntary
opportunities (please bodies, charities, statutory and non-statutory

enclose any relevant organisations.

policies) We will involve volunteers (who shall not be members

of the Management Committee) as are necessary to
conduct activities to meet the objectives. We will be
inclusive at all times.

2. Purpose for which the grant is sought

Project title: St Austell St Piran’s Day Event

This is a one-day community event for the whole of St
Austell and outlying areas which has grown into a
yearly event.

St Austell is a large town that has not had

a St Piran’s event like other large towns. We want to
bring the people together to have pride in their
community and to be able to support the town centre
trade. This is a free event for people to attend and
experience Cornish culture in its music, history and
language.

As part of the event, we have: craft stalls which
are free pitches. There are also Kernewek sessions

Description of project run by a local Cornish language group.

(please continue on a

separate sheet if St Austell BID have previously funded the event
necessary): insurance as part of their annual series of events in St

Austell town centre. White River Place kindly give us
event space for free. We hired the White RHart
conference room for the Kres series of talks. St John
Ambulance volunteered on the day and they were
given a cash donation for attending. The St Austell St
Piran's event is a not-for-profit event.

On the day there is: a craft fair, Cornish
cultural/heritage stalls, performances by local
musicians and there is a parade around the town
centre. The Kres Cornish Cultural Conference in the
White Hart was very well attended and it is very
popular. We also had a face painter and a children’s
ride at the event earlier this year.
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We utilise the whole town centre as much as possible
so that it brings people into St Austell which will benefit
local traders.

How would this grant be
of benefit to the
community in St Austell?
(please continue on a
separate sheet if
necessary):

The grant will benefit the people of St Austell as it
will enable us to stage the cultural/ heritage element of
the event.

It will also enable us to hire local musicians.
The grant wifl help to foster community

spirit in St Austell and educate the people of St Austel
about Cornish culture/ music.

What arrangements do
you have in place to
ensure safeguarding of
children and young
people (applicable oniy if
your project involves
working with this client

group).

All children that attend the event are under adult
supervision.

We also have 4 volunteers that are DBS checked who
are marshals.

See attached our safeguarding policy.

3. Finance

What is the total cost of the project? £735 for the 2025 event.
Amount of grant applied for £250

(Up to £250) *

Have you previously received a grant | llli/No

from St Austell Town Council?

If “Yes” please indicate:

a) When
b) Amount received
¢) For what purpose

Monday 28th March 2022

£500. The money was spent on
hiring local performers/ musicians
and for a film regarding the history
of Mid Cornwall which was shown at
the Kres conference.

A Grant was awarded on the
05/06/23 of £250. The money was
spent towards the cost of the Kres
conference.

A grant was awarded on the
10/09/24 of £250 and the money was
spent on the Kres conference.

2%




* Should you wish to apply for a grant over £250, the Council may consider a larger
grant in exceptional circumstances, but you may be asked to provide a presentation to

the Town Council.

Please list any applications you have made for funding from other organisations.

Organisation Contribution Applied (please Granted (please
Sought (£) tick as appropriate) | tick as appropriate)
St Austell Brewery v
Charitable Trust £500 '
Local Old Cornwall We are exploring
Societies £500 applying for small
grants from St
Austell, Goran, Par,
Charlestown and
Pentewan Old
Cornwall Societies.
Councillor Paul £200 v v £200
Ashton — Cornwall
Council Community
Chest

4. Further information enclosed

Information Enclosed (please
tick)

A copy of your organisation's most recent bank statement(s) v

(mandatory)

A copy of your constitution (or similar document showing the v

organisation's status)

A copy of your organisation’s latest set of accounting statements

(if any exist)

| have provided a
costings with
starting balance

and outgoings.

5.  Publicity

Please explain how you will publicise and acknowledge the Town Council’s grant.

The Town Council logo will be on the event poster PNG which will be promoted on:
Facebook, on the St Austell St Piran’s event social media page, What's on Cornwall
365 website. White River's website/ social media page, St Austell BID website/ social

media page and lot's of event promoting social media pages.

Please return your completed form to:

Sara Gwilliams

Deputy Town Clerk

The Stable Block

Pondhu House

Penwinnick Road, St Austell, PL25 5DP

E-mail: sara.gwilliams@staustell-tc.gov.uk
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St Austell Town Council

Small Grants Scheme

Application Form

Commiittee? (if so, please
list them)

PART B
1. Your organisation
| Name of Organisation YMCA Cornwall
Charity
Charity/company number | No:1073674
(if applicable) Company No:
Are there any Members
of St Austell Town
Council on your No

What are the aims and
objectives of your
organisation?

YMCA Cornwall provides supported housing to 50
young homeless people aged 16 to 24. The majority
are from Cornwall (we are the only YMCA in the
County) and have become homeless or at risk as a
result of family breakdown, abandonment or problems
at home including domestic violence and abuse. Most
have suffered trauma and have associated mental
health issues and due to the instability of their home
lives their education has been disrupted.
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Please demonstrate your
organisation's
commitment to equal
opportunities (please
enclose any relevant
policies)

We have an equal opportunities policy.
We do not discriminate in any way in terms of the
residents we accept.
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2. Purpose for which the grant is sought

Project title:

Your Help, Their Future

Description of project
(please continue on a
separate sheet if
necessary):

The project is to build 4 new units of accommodation
on our site.

According to Cornwall Council's Supported Housing
Strategy Document there are only 170 units like ours in
the whole of the County.

We currently have 50 of them but cannot keep up with
demand as our waiting list generally stands at between
40-50 young people and shockingly many of them are
aged just 16.

We have the ability to increase our number of units on
the site by 4, with planning permission already in place.

How would this grant be
of benefit to the
community in St Austell?
(please continue on a
separate sheet if
necessary):

We are the only YMCA in Cornwall, and as stated
above, we have a large proportion of the supported
accommodation piace for vuinerable young peopie in
Cornwall.

On average around 3% of our residents come from the
St Austell area.

As you are aware housing is in short supply right now
and very expensive. We address this by providing
affordable, safe and secure accommodation and with
support from our Housing Team we make sure that
each young person moving on from here has the best
possible chance of building a successful life for
themselves. The future of our young peocple lies in all
our hands, so together we make a real difference.

What arrangements do
you have in place to
ensure safeguarding of
children and young
people (applicable only if
your project involves
working with this client

| group).

The very nature of what we do means we have strict
safeguarding policies and procedures. All of our
Housing Support Team are trained in Safeguarding,
most up to Level 3.

Safeguarding policy attached.

3. Finance

3y



What is the total cost of the project?

£250,000 (we have raised £152,000 to

date)

Amount of grant applied for

(Up to £250) *

£250.00 or a larger amount if Council

deems appropriate.

Have you previously received a grant
from St Austell Town Council?

No

If “Yes” please indicate:

a) When
b) Amount received
c) For what purpose

* Should you wish to apply for a grant over £250, the Council may consider a larger
grant in exceptional circumstances, but you may be asked to provide a presentation to

the Town Council.

Please iist any applications you have made for funding from other organisations.

Organisation Contribution Applied (please Granted (please
Sought (£) tick as appropriate) | tick as appropriate)

Duke of Cornwall's | £70,000 Yes Yes

Charitable

Foundation

Cadent £23,000 Yes Yes

Individual Donor £20,000 Yes Yes

Awards for All £19,800 Yes Yes

Penzance Town £4363.58 Yes Yes

Council

St Just Town £2.000 Yes Yes

Council

Penzance Rotary £1,000 Yes Yes

Cornwall Masons £875 Yes Yes

Charles Reynolds £5,000 Yes Yes

Foundation

Shekinah Church £500 Yes Yes

All Saints Church, £400 Yes Yes

Marazion

Individual donations | £5061.42 Yes Yes

Sennen Parish £500 Yes

Council

St lves Town £500 Yes

Council

Sancreed Parish £200 Yes

Council

B&Q Foundation £10,000 Yes

Screwfix £5,000 Yes
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Foundation
Various other trusts
and foundations
with applications
being prepared and
submitted

4. Further information enclosed

(if any exist)

Information Enclosed (please
tick)
A copy of your organisation's most recent bank statement(s) X
(mandatory)
A copy of your constitution (or similar document showing the X
| organisation's status)
A copy of your organisation’s latest set of accounting statements | x

5. Publicity

Please expliain how you will publicise and acknowledge the Town Council’s grant.

We acknowledge all donations via our social media, press releases as well as creating
a dedicated page on our website o publicise our donors. We would be delighted to

work with the Town Council on joint coverage.

Please return your completed form to:

Sara Gwilliams

Deputy Town Clerk

The Stable Block

Pondhu House

Penwinnick Road, St Austell, PL25 5DP

E-mail: sara.gwilliams@stausteil-tc.gov.uk
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1. Your organisation

Name of Organisation

St Austell Town Council

Small Grants Scheme
Application Form

PARTB

Young People

Cornwall
Charity No:
Charity/company number | 801688
(if applicable) Company No:
2369817

The House has a steering group supporting, members

Are there any Members include;

of St Austell Town Mark Gray

Council on your Julie Fox.

Committee? (if so, please | David Pooley

list them) Sara Gwilliams
Jenny Lingham
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What are the aims and
objectives of your
organisation?

To Improve the lives of Young People in Cornwall.
The House deliver trauma informed youth work
through open access drop-ins, street based detached,
group work and 1 to 1 targeted youth work. We provide
support hubs where young people can access instant
information and wellbeing support. Youth workers are
approachable non-judgemental and build relationships
enabling young people to open up about issues
affecting them. The open access drop-ins provide a
gateway to other services, that workers support young
people into.

Please demonstrate your
organisation’s
commitment to equal
opportunities (please
enclose any relevant
policies)

Our organisation is deeply committed to equal
opportunities, striving to create a welcoming, inclusive,
and empowering environment for everyone we serve.

1. Inclusive Programming: We design our
programs to be accessible and relevant to
young people from all backgrounds, abilities,
and identities. This includes adapting our
activities to meet the specific needs of
participants.

2. Equal Access: We actively work to remove
barriers to participation, whether financial,
geographical, or social.

3. Training and Awareness: All team members
receive training on equality, diversity, and
inclusion (EDI)

4. Open Feedback and Improvement: We
actively seek feedback from youth participants,
staff, and stakeholders on our approach to
equality and inclusivity. This feedback helps us
adapt and improve our practices.

5. Policy and Accountability: Young People
Cornwall has its own Equal Opportunities policy
as well as an equality and diversity policy. We
monitor and evaluate our practices regularly to
ensure they align with best practices in
inclusivity and equity.

Through these steps, we work to ensure that all young
people fee! valued, respected, and supported. We're
committed to creating an environment where everyone
can thrive, regardless of background or personal
circumstances.
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2. Purpose for which the grant is sought

Project title:

Fire Watch youth project

Description of project
(please continue on a

| separate sheet if
necessary).

The House Youth Project engages over 400 young
people annually through cpen-access clubs, holiday
activities, support hubs, targeted group work, and one-
to-one mentoring.
Our work identifies an urgent need among young
people involved in, or at risk of, anti-social behaviour
(ASB). Many are already known to social care, the
police, or the criminal justice system. Challenges
include vulnerability to exploitation, risk-taking
behaviours, school disengagement, limited
opportunities, and a lack of positive aduit relationships.
Local agencies, including Social Care, Police, and
Safer Cornwall, consistently highlight the importance of
targeted youth engagement.
In partnership with St Austell Fire Watch, we propose a
short-term intervention for 8—10 high-need young
people. Over 4-5 sessions, participants will engage in
structured, practical activities led by fire service staff
and youth workers, designed to build trust, strengthen
relationships, and reconnect young people with their
communities.
Expected outcomes include:
+ Increased engagement of at-risk young people
in structured, positive activities
+ Reduction in ASB and associated risk-taking,
including substance misuse and low-level
criminality
« Improved trust and relationships between young
people and youth workers/local services
+ Greater access to support services, including
mental health, housing, education, and
employment
+ Enhanced wellbeing, skills, and confidence
through creative and physical activities
Youth workers will provide ongoing mentoring, support,
and signposting to ensure long-term impact,
empowering participants to make positive life choices
and fostering safer, stronger communities.

How would this grant be
of benefit to the
community in St Austell?
{please continue on a
separate sheet if
necessary):

This grant would have a direct and meaningful impact
on the St Austell community by addressing the
increasing challenges faced by vulnerable and at-risk
young people. The project will engage those most at
risk of anti-social behaviour, exploitation, and
disengagement from education, helping them to
develop positive relationships, skills, and confidence.




By providing structured, purposeful activities in
partnership with St Austell Fire Watch, the project will
reduce anti-social behaviour and promote safer,
stronger neighbourhoods. It will also strengthen links
between young peopie and local services, improving
trust and encouraging earlier engagement with support
around mental health, housing, education, and
employment.

In the longer term, the project will benefit the wider
community by reducing incidents of low-level crime and
anti-social behaviour, improving public safety, and
fostering greater community cohesion. Young
participants will be empowered to make positive
choices and contribute more constructively to their
communities, helping to create a safer, more resilient
St Austell for everyone.

What arrangements do
you have in place to
ensure safeguarding of
children and young
people (applicable only if
your project involves
working with this client

group).

Safeguarding is our top priority within Young People
Cornwall, safeguarding arrangements are critical to
protect children and young people from harm, abuse,
and neglect. These arrangements typically include:

1. Safeguarding Policies and Procedures: A
comprehensive safeguarding policy outlines the
organisation's commitment to young peoples
safety, defines abuse types, and establishes
clear procedures for reporting and handling
concerns. This document is accessible and
understood by all staff, volunteers, and youth.

2. Staff and Volunteer Training: All staff
members and volunteers receive safeguarding
training to recognize and respond to signs of
abuse or neglect.

3. Safe Recruitment and Vetting: We conduct
background checks, including DBS checks, and
verify references for ali staff and volunteers who
work with young people to ensure they are
suitable for the role.

4. Partnership with External Agencies: We
maintain relationships with local authorities,
child protection services, and other agencies to
ensure proper response and referrals in cases
of safeguarding concerns.

Together, these arrangements help ensure a safe and
supportive environment for children and young people,
reinforcing the commitment to their well-being and
protection.

3. Finance

What is the total cost of the project? £1750
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Amount of grant applied for

£250 — we would be happy to receive a
higher grant towards our project if the

(Up to £250) * town council feel this is viable.
Have you previously received a grant Yes
from St Austell Town Council?
November 2024
If “Yes” please indicate: £250

a) When
b) Amount received
¢) For what purpose

Install a bike rack at The House

* Shouid you wish to apply for a grant over £250, the Council may consider a larger
grant in exceptional circumstances, but you may be asked to provide a presentation to

the Town Council.

Please list any applications you have made for funding from other organisations.

Organisation Contribution

Applied (please Granted (please

Sought (£) tick as appropriate) | tick as appropriate)
Community chest £500 X Waiting outcome ~
grant depending on
| councilors
contributions.

We have been told
at least £450 is
definitely allocated
but waiting on
further info

4. Further information enclosed

information

Enclosed (please

tick)
A copy of your organisation’s most recent bank statement(s}) X
(mandatory)
A copy of your constitution (or similar document showing the X

organisation's status)

A copy of your organisation’s latest set of accounting statements | x

(if any exist)

5.  Publicity

Please explain how you will publicise and acknowledge the Town Council's grant.




We will ensure St Austell Town Councit's support is fully recognised and promoted
through a range of channels. The Council's contribution will be acknowiedged in all
project publicity, including social media posts, press releases, and promotional
materials relating to the programme.

We will include the Town Council's logo on relevant flyers, posters, and digital content,
and acknowledge their support in any local media coverage or community newsletters
featuring the project.

At the conclusion of the project, we will share a report and photographs (with
appropriate permissions) highlighting the impact of the Council's funding and the
positive outcomes achieved for local young people. Where appropriate, we would also
welcome opportunities for Council representatives to visit sessions to see the project’s
impact first-hand.

Please return your completed form to:

Sara Gwilliams

Deputy Town Clerk

The Stable Block

Pondhu House

Penwinnick Road, St Austell, PL25 5DP

E-mail: sara.gwilliams@staustell-tc.gov.uk
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David Poole!
From: Lisa Grigg (Communities Support Assistant) <Lisa.Grigg@cornwall.gov.uk>
Sent: 30 October 2025 11:06
Subject: Community Highways Improvement Programme
Attachments: Community Highways Improvement Programme Guidance Note 2025.pdf; Appendix

1 Best practice.pdf; Appendix-2-traffic-regulation-orders final-Oct 25.pdf

Information Classification: CONTROLLED

To: CAP representatives [Cornwall South Community Area Partnership]

Please find below a message from Councillor Dan Rogerson, Cabinet Member for Transport,
regarding the Community Highways Improvement Programme, which he has asked us to
circulate to you. As he indicates, please let Sarah Scoltock, Community Link Officer, know if
you have any queries.

Dear colleagues
Community Highways Improvement Programme: 2026-2029

I’'m pleased to share with you the arrangements for the Community Highways Improvement
Programme for the duration of this administration. This initiative will see over £3 million invested
across the Community Area Partnership (CAP) areas to deliver local highway improvements
aligned with our Local Transport Plan (LTP) objectives.

This programme builds on the success of the previous “Community Network Highways Scheme”,
which has delivered over 800 schemes in local communities. Following feedback from councillors
and a review of our experience to date, the approach has been refined to ensure it better reflects
our priorities and gives Cornwall Councillors a clearer role in deciding how funding is spent. The
CAPs will generate ideas for and bring forward potential schemes. Cornwall Councillors in each
CAP will decide which schemes will be developed and costed. Once this has taken place, they will
then make a final recommendation on the allocation of funding to schemes.

Before we launch the programme next week, | wanted to write to you to outline the key
elements. Details are in the attached briefing note.

Programme Overview

« Funding: £1 million per year from 2026/27 to 2028/29. As you will see, there is an
opportunity for Town & Parish Councils to make contributions to local schemes where they
are in a position to do so.

» Allocation Method: Funding is distributed to CAP areas using a formula based on
population and road length, a fairer reflection of local need than the previous population-
based approach.

» Eligible Improvements {key points):
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o Schemes must support Local Transport Plan {LTP) goals and relate to the local
highway network (carriageways, verges, footways — excluding trunk roads).

o Public rights of way improvements are eligible where they enhance everyday access
and connectivity.

o Key exclusions:

o Isolated on-street parking restrictions {e.g. yellow lines); such restrictions will only be
considered as part of a wider scheme.

o Feasibility studies, for value for money reasons. However, options appraisals may be
considered if they clearly define the issue and location.

o Residents’ parking schemes, due to their strategic nature and complexity.

Process and Timeline for first round:

¢ w/c 3 November 2025 Programme will be launched to CAP members.

e By 31 December 2025: Each CAP member (Cornwall Councillors and Town/Parish Councils)
may submit one Expression of Interest {Eol) via an online form* . Please note that the
online form will not be available before 3 November 2025. *See paragraph 4.2 of the
briefing note.

« By early February 2026: Cornwall Councillors in each CAP will make a final decision on
which EQIs should be developed and costed

o By end of March 2026: Cornwall Councillors will reccommend budget allocations.

o By April 2026: Final programme signed-off

e Ongoing: CAPs will receive monthly monitoring reports on scheme progress through to
completion.

I'm confident that, with Members working with you through your CAPs, we can bring forward a
diverse and impactful range of schemes that support our transport objectives and deliver real
benefits for highway users across Cornwall.

If you have any further questions about this Programme, please contact your Community Link
Officer in the first instance.

Best wishes
Dan

Clir. Dan Rogerson

Bodmin St Mary’s and St Leonard | Cornwall Council
Cabinet Member for Transport

E: clir.dan.rogerson@cornwall.gov.uk

CORNWALL
COUNCIL

one and all - oven hag ol

This e-mail and attachments are intended for above named only and may be confidential. If they have
come to you in error you must take no action based on them, nor must you copy or show them to
anyone; please e-mail us immediately at enquiries@cornwall.gov.uk. Please note that this e-mail
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information Classification: PUBLIC

CORNWALL
COUNCIL

one and all - onen hagoll

Guidance Note

Community Highways Improvement Programme
2026-2029

1. Introduction

1.1. Since 2018, Community Area Partnerships - CAPs (and their predecessors Community
Network Panels - CNPs} have each received a share of £1m per annum of Local
Transport Plan funding to deliver local highway improvement schemes.

1.2. To date the programme has successfully delivered over 800 local schemes which help
to meet the Local Transport Plan objectives.

1.3. The Portfolio Holder for Transport has reviewed this programme and this updated
guidance sets out the budget and procedures for the programme for 2026-2029.

2. Budget

2.1. The funding of £1m per year for the period 1 April 2026 to 31 March 2029 has been
distributed across CAPs using a formula which takes into consideration both the
population of the area and the road length. The annual allocation to each CAP area
is shown in the table below.

Community Area Partnership Annual Allocation

2026/27 to 2028/29
Camel Valley £97,538
China Clay Area and Luxulyan £47,320
Cornwall South £75,189
Falmouth and Penryn £60,176
North Cornwall £65,805
North Kerrier and East Penwith £104,022
Penwith £82,779
Roseland and Truro £89,296
Saints Coast £85,734
South East Cornwall £134,659
South Kerrier £67,684
Tamar to Moor £89,798
TOTAL £1,000,000

www.cornwatl.gov.uk
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2.2. A further £50,000 per year has been set aside to cover the cost of assessing
expressions of interest and any other unexpected costs.

2.3. CAPs can offer up match funding to increase the funding available (e.g. Town/Parish
Councils may wish to make contributions to local schemes). The budget can be split
between muitiple schemes within a CAP or amalgamated towards a larger scheme.

2.4. Allocations should be spent within the financial year, unless approval has been
granted by Cornwall Council’'s Highway Asset Manager to roll forward or bring
forward future funding. This is to ensure that the programme is deliverable within the
capacity of the Highways team. Where funding for multiple years is combined, it
should be noted that delivery may not possible until later in the programme period.

2.5. Cornwall Council can recover VAT on purchases; this includes highways
improvements. Scheme costs are therefore net of VAT.

3. Eligible schemes
3.1. The funding is top sliced from Local Transport Plan (LTP) funding allocated to Cornwall
Council by central government. Local authorities have a statutory duty to prepare and
implement a Local Transport Plan (LTP) under the Transport Act 2000. The funding
should therefore be used to deliver the goals of the Cornwall Transport Plan (latest
version approved by full Council in April 2022):

¢ Tackle Climate Change - Respond to the challenges of climate change by ensuring
we have a resilient, carbon neutral transport network, and we support
communities to live locally.
This can include schemes that support walking, cycling and public transport,
reducing the need to travel or switching to electric or cleaner fuels.

s Support economic prosperity by improving sustainable transport links for
business and access to employment, education and training.
Suitable schemes include those that improve sustainable transport access to
shops, education, tourism and business activities. This can be for customers or
deliveries.

e Respect and enhance the beautiful natural and historic environment through
the way in which we travel and deliver transport.

Suitable schemes include those that deliver a town and village street scene that
respects our Cornwall heritage and culture, provides a safe, accessible, and
attractive place for residents whilst substantially reducing environmental harm
from vehicle operations including air pollution. Transport schemes that support
nature recovery can be included.

o Support healthy active lifestyles and wellbeing by providing the right facilities and
environment for walking and cycling to become the natural choice for local trips
Improvements to make walking and cycling easier and safer will be supported.
Measures identified in the Healthy Streets tool can be considered. Schemes that
improve access to the environment for more people, especially those who
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currently have limited access e.g., children, people with disabilities, can also be
considered.

s Support community and road safety - Ensure our communities are safer and more
enjoyable places to live by reducing the negative impacts of transport.
Suitable schemes include those that reduce speeds or traffic volumes (e.g. village
gateways or vehicle activated signs -see guidance note for more information} or
reduce anti-social behaviour and the fear of crime whilst travelling. Physical
measures to support existing 20mph routes may be considered.

¢ Provide equal opportunities for everyone, regardless of age, postcode, income
level or ability; to access the services they need and to have a say on transport
solutions in their communities.
Suitable schemes include those which particularly benefit people with limited
transport options due to geography, disability, age or affordability.

3.2. Extent: Improvements to any part of the highway network (e.g. carriageway, verge,
footway) qualify {i.e., A, B, C and Uclass roads, excluding trunk roads).
Improvements to public rights of way (PROW) may be considered where the
proposal improves everyday access and connectivity linked to the goals listed above.

3.3. Funding cannot be used for the following:

¢ Schemes involving purchase of third party land as these have resulted in
significant delay and cost in previous programmes.

e Schemes including on-street parking restrictions (often yellow lines) in
isolation. On-street parking restrictions work best when they free up road
space to improve access for public transport or visibility for pedestrians
crossing or vehicles at junctions. It should be noted that parked cars can help
keep vehicles speeds down and removing them may make a road less safe for
vulnerable users. Yellow lines are best delivered as part of a wider package
rather than for small changes such as protecting access to individual
properties, as they can be expensive in isolation, due to legal costs for the
required Traffic Regulation Order (TRO).

¢ Schemes which significantly harm nature. To support delivery of the Nature
Recovery Strategy, schemes should be designed to avoid harm to nature,
enhance biodiversity, and contribute positively to nature recovery by
integrating green infrastructure, protecting habitats, and supporting ecological
connectivity.

e Feasibility studies, as these do not always offer value for money; option
appraisals will be considered however, if they can clearly define the problem
and location.

e Residents’ Parking schemes (and related feasibility studies} are not eligible
due to the need for these schemes to be considered on a strategic rather than
local basis. These schemes are often complex in nature, cost more than the
available budget and can result in delay in the delivery of the programme.

o Off Street Parking (as this is not on the Highway)

9
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e Drainage improvements — these are included within the Council’s capital
maintenance programme

¢ Relining of white or yellow lines - this is funded from the Highways
maintenance budget. Areas of concern should be identified by reporting this
online Report a problem with a road or pavement - Cornwall Council or via the
Highways & Environment Manager.

3.4. Examples of good practice from previous programmes are attached as Appendix 1.

3.5. A wider Local Transport Plan programme delivers a mixture of strategic programmes

and larger schemes, which are prioritised against the LTP goals. Community Area
Partnership (CAPs) can nominate schemes for this programme and they will be
assessed against the prioritisation criteria set out in the LTP, although need always
exceeds funding so there is a long list of unfunded schemes. More significant,
strategic schemes are often funded via separate government funds.

3.6. The Council also has a separate government funded highway maintenance

programme, so Community Highways Improvement Programme funding cannot be
used to meet this need.

4. Scheme identification, prioritisation and approval process

4.1. The process to request schemes to be included in the programme is set out in the

diagram below. Dates are included for the first round of EOls. Further rounds of EOIls
will be launched in early autumn 2026 and 2027. The CAPs will generate ideas for and
bring forward Eols. The Cornwall Councillors in each CAP wil!l make the final decision
on which Eols will be developed and costed. Once this has taken place, they will make
a final recommendation on the allocation of funding to schemes, for final sign-off by
Cornwall Council.

Community Highway Improvement Programime -

Initial Scheme Development
Contrewersisl
schemes deferred
ta Purtlolic
Hatdzr
CAP Carnwall &
Councillors, advised
—_— : o cha i - -
/" A togremy \ CAP members Managers and EOts developed and m'
|' "m""""m"" Call for Expressions Subenit EOf Communiey Link costed by Conmac e | Managar (budget
| | of Interest (EOls} Deadiine 31 Officens, dedide b February/March * ) wh"m““ \\_\hﬂdﬂ)w\df -
\ m““"’""w.- Oscamber 2025 which EOt willbe | 006 wmmmm‘ Tk April 2026
e = deveioped and L — J
s o
Early Februsry 2026 ———. - —
provided with
Key: o moon s
Mr“"m‘“ Portofio holder
Corrwall Coundil
Officar
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4.2.

4.3.

44,

4.5.

Information Classification: PUBLIC

Expressions of Interest (EOIs): Scheme nominations must be submitted by the
deadline through an online Expression of Interest form available on the Council’s
Local Transport Plan webpage. These forms should reflect the issue/problem
affecting the community not the proposed solution. Technical advice will be available
from Cormac’s Highways Managers, supported by Cormac’s Designers, about
potential solutions which reflect the concepts of the LTP and resolve the issues
communicated. Only one EOI per Cornwall Councillor and one per parish/town
council may be submitted per round of funding.

Cornwall Councillors are encouraged to reach a consensus view at all stages where
they are involved. Where the Chair/Vice-Chair of the CAP is a town/parish councillor,
Cornwall Councillors are encouraged to invite them to their discussions on the EOls.
Cornwall Councillors will have the final decision on which schemes are recommended
to proceed.

Consultations

4.4.1. The level of consultation will be dependent upon the impact the scheme may
have on the highway network. Those requiring a Traffic Regulation Order (TRO}
will have to follow the agreed statutory process. Please see Appendix 2 note
on TROs for more detail. However, with the Cornwall Councillor and CAP both
being aware of the agreed proposals at the outset this should shorten the time
frame for the informal consultation and before formal consultation
commences.

4.4.2. Schemes will vary in complexity and as such their consultation phase may vary
in length. !t is therefore intended that clear timelines are agreed for each
scheme upon commission and where these timelines are affected by increased
complexity at consuitation stage this is to be made clear as soon as possible to
the Cornwall Councillor and CAP.

4.4.3. For efficiency, where possible, approved schemes will be in one package per
CAP, per EOI round, for the TRO procedures. This will enable economies of
scale but could increase delivery times. Where a scheme within a TRO package
increases in complexity, causing delay; so as not to prejudice the package
delivery in a timely manner, the Highway Asset Manager will mitigate these
circumstances by moving such schemes into the following year’s list of
schemes.

Design and delivery of schemes will be managed by Cormac on behalf of Cornwall
Council. Value for money will be achieved by undertaking a single TRO consultation
per CAP and packaging the schemes together. Cormac will also ensure that, where
possible, synergies with other programmes such as planned maintenance are
factored into construction programme leading to cost savings in areas such as Traffic
Management by combining schemes. This will also have the benefit of reducing local
disruption for communities affected by the works through effective programme
management. The findings of an independent report on Cormac were generally
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positive and showed that core business areas of Cormac are performing adequately
and delivering value for money. The overall conclusion for the highway maintenance
service is that Cormac are delivering good performance in national benchmarking and
surveys but there is a need to improve local public perception

4.6. Timescale for delivery: Implementation of works on the highway causes disruption
to traffic flow. Therefore, the aim is to maximise efficiency and minimise disruption.
implementation will be linked to maintenance regimes if practicable. Timescales will
therefore be variable but the aim is to complete delivery within 12 months of the
completed project brief.

4.7. A monitoring report will be submitted to CAPs each month setting out progress from
formal consultation to scheme completion.

5. Notes:

5.1. This note and particularly any timescales are for guidance only and adjustments may
need to be made to the programme as it is progressed. The deadlines introduced for
the rounds of Community Highways Improvement Programme funding are to ensure
that resource issues within Cormac can be planned to avoid, as far as possible,
foreseeable time delays. Phasing over three years is therefore proposed. Early
delivery of EOIls and decisions on budget allocations (within the timescale protocol)
will significantly assist the delivery teams in programming the specialist resources
available to these tasks.

5.2. TRO enforcement can only commence once the necessary lines and signs are in place
and the legal order is in place. If an area of new parking restriction falls into an existing
priority enforcement route, it will be included in regular patrols by Civil Enforcement
Officers. However, if the restrictions are in a location that is patrolled on an ad-hoc
basis or in an area that does not have visits, it is very unlikely the area would receive
regular patrols at present. Speed limits and other moving restrictions are enforced by
the police and are prioritised on the basis of risk.

s



